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JOINT_SENATE-ROARD_WORKTNG RELATIONS COMMITTEE

REPORT

| The Joint Scna“e-Doard Working Relations Committee mat twice:
on Mondav, March 1lth and again on Monday, April 15th. Mr. Eyre was
vnahle ta attend cither meeting, and Mr. lester attended the first but
pot the nsecond. All othor members were in attendance at the two meetings.
The Tresident also attenda2d, convening both meetings and providing a '

- summary of the first for the benefit of Committcc members.

The Coammittce clected no Chairman or Seccretary. Following
the second meeting M. LDawircce was named the Committece's rapporteur
for th2 Senate, and Mr. llean for the Board. ’

PISCUSSION SUMMARY

The Committec confined most of its discussion to the
difficulties that had arisen over the introduction of necw academic
programs. One mamber felt that the Committee had been set up originally
to dral with a far wider range of matters. It was pointed out that
othe= committees werce dealing with such things as general University

governance,

appointment and promotion procedurcs, ctce.

The Committee rccognized the nced for an intensive scrutiny
of the academic worth and financial implications of all proposed new
academic programs, and of all substantial changes or expansion In
existing programs. Tae Committee felt too that the University needed to
establish general priozities in both immediate and long-range academic
planning. The Committee was concerned that the Senate and the Board

work closer

RECOMMENDATIONS

together jn this area, where financial and academic considerations

" most evidently overlap.

Accordingly, the Committee recommends as follows:

1.

That the present Long Range Academic Planning Committee
be dissolved; :

That a Joint Senate-Board Academic Planning Committee be
established, under the Chairmanship of the Académic |
Vice-President (still to be appointed), with membership
that includes the Academic Planuer (still to be appointed)
and reprosentatives from Senate and Board; L

leon.
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RECOMMENDATIONS (continucd)

3. That the Scnate-Board Academic Planning Committee take
on the responsibilities of the present Long Range
Acadenic P~ann;ng Comnittee, and cxtend (hcn to cover
short as well as lony vange planning:

4. That the Committee be responsible to hoth Senate and
Roavrd for the evaluation and costing of proposcd new
academi~ proprams (or substantial changes te existing
‘pranrams) Lroupght before Senate for consideration;

5. That the Committee examine and cvaluvoatre only those
" new Unfversity programs (or changes to existing programs)
which depa—rt fa character and conteni from eristing
depa~tmantal programs; and/or which ave cstimated to
cost $100,N00 or more over an initial five-ycar period;

6. That the Committee also be charged with evalJuating and
reporiing on the implications of - any progrem proposals
originating from the conmunltv and sont to the Senate
for cons ‘derabloﬂ

M. Bawtree - Rapporteur
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