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1. Introduction and Context

Simon Fraser University has experienced considerable growth during the last decade. A new
campus in Surrey and new buildings in Burnaby and Vancouver accommodate a larger student
population. New residences and UniverCity have transformed the ambience of Burnaby
Mountain. Hundreds of new faculty and staff positions have been created and hundreds more
new faces have replaced retirees. New programs have been developed and Faculties have been
reorganized. Research funding and output have increased dramatically and dozens of research
chairs have been appointed. Surveys, external reviews and accreditation processes of various
kinds suggest that we have a good reputation nationally and intérationally.

As we move into the second decade of the 21* century the environment is changing. In BC the
population of 18 to 24 year olds is stabilizing at a time when many new universities have been
founded. We can expect a reduced rate of growth in. the tradmonal student population and more
interest in post-secondary education from mld-career students and. new immigrants, who may
have diverse educational goals. Confidence in the world economy has declined, as have returns
from investments, and this will affect funding fr~ overnments and donors At the same time,
there is increased recognition that Canada must:have a well-educated populatlon in order to
meet many future challenges to our socnety and enwro \

the University in two ways. First, we cajf |
How can we best meet the educatlonal need

can become sustaina
dlstlnctlve is an lmport

‘role in the’ pbst-secondary system in British
the planning that we undertake over the next

: tve‘nd to raise the,érant per,,student and that our enroliment targets will not change
significantly (although we will lobby for'changes in both of these). We must also assume that
tuition fees will be regulated, and that their rate of increase will be below the overall inflation rate
of the Umversuty s expenses. In’ other words, our operating expenses will rise faster than our
revenues, and we face a significant cut to the academic budget every year unless we get
expenses under control andlo ind new revenues.

we will have difficult decisions to make. For many areas of the
University the only opportunity for change will be through re-allocation of resources, and this re-
allocation will have to be based on the alignment of a unit’s priorities with those of the University.
For this reason, it is important that planning take place at all levels, and that broad discussion
and consultation occur as priorities are set. Every academic and support unit on campus should
be preparing to evaluate how it can improve its service to students, where it wishes to take its
research, and the role it plays in the wider community.

The Academic Plan for 2010-2013 provides a set of priorities for the University, developed from a
vision and a set of preferred outcomes that resulted from consultations across the University. The



Plan respects the expert knowledge and autonomy of Faculties and avoids as far as possible
being prescriptive at the disciplinary level.

2. Planning Process

The Academic Plan results from a number of processes and influences.

First, there have been two important task force reports that have resulted from extensive
consultation with the University community. “Removing Barriers; a Design for the Future of SFU”
was completed in late 2007 and some of its recommendatlons regardmg University structure
were approved by Senate in 2008 and implemented in 2009 /hen new Faculties were created
and some existing Faculties were reorganized. However;; recommendations have yet to be
implemented. Second, the Task Force on Teaching and: nﬁ has generated widespread
discussion and the implementation of its recommendatlons will have far-reachmg effects.

Second, this Academic Plan has also been mformed by a range of surveys that indicate that we
could improve the student experience at SFU."'While one may dispute the.methods used in some
surveys, there is considerable congruence in their.results, and an indication that students
currently studying at SFU are dissatisfied with some.as -of their experience.: These surveys
have been reinforced recently by the ‘ults of our first. ence of participation in NSSE - the
National Survey of Student Engagem falllng below average in some
measures that are W|dely accepted as

resulted ln a dcumehfff‘SFU Academlc Vision, ,utc;dihes and VPA Goals for 2013" that was
de3|gned to‘ influence the: developm t of three-year plans for departments, schools, Faculties
and support:units.

Fourth, using the above document each area of the VP Academic portfolio developed a three-
year plan and submitted it to the Vice-President, Academic in October 2009. These plans were
discussed at a retreat of Deans; where a number of common themes emerged.

Fifth, the Plan is influen s roliment and budget projections for the next three years, and
the issues described bnefly in the Introduction and Context (above).

The implementation of this plan will be influenced by any other SFU strategic planning that may
emerge as well as the priorities of the new President.

This plan should be seen as a living document that may be altered from time to time to suit SFU's
dynamic environment. The plan will be reviewed at least annually as progress in achieving these
goals and objectives is assessed and reported to the university community. Each Faculty will be
asked to report annually on progress being made in the implementation of their plans and
indicate how their plans are achieving the goals and objectives of this three year academic plan.
Where possible, metrics will be used to reflect performance.



3. The Academic Vision

As noted above, the “SFU Academic Vision, Outcomes and VPA Goals for 2013” set the context
for departmental and Faculty planning. The Vision and Outcomes were discussed and debated at
an open meeting and during Senate, evaluated by Deans, and discussed at meetings between
the senior administration and employee groups. In this section | provide an academic vision for
SFU that describes the general characteristics of academic life at the University.

SFU’s Academic Vision

To be the University of choice which integrates teaching and Ieammg, research, and
engagement with the community and achieves figh standards in both the
fundamental and applied disciplines. It is an:lntellectually stimulatmg and culturally
vibrant environment that: : :

o Defines scholarship as the creatlon,”advancement appllcation, transmtss:on and
preservation of knowledge, and the stimij
thinking.

) Employs effective, efﬂcient and innovat:ve approaches to teaching, learning,
research, ,Jserwce and admln:stratlon

4. The Academic Mission and Themes 2010-2013

The academic mission provides a more specific set of goals for the next three to four years. Five
themes are identified, based on the “Outcomes” developed through earlier consuitation, and each
theme has a number of goals and objectives. Because some themes overlap, some objectives
may be relevant to more than one theme.



SFU’s Academic Mission (2010 - 2013)

We will provide high quality learning opportunities for our students across our 8
Faculties. During this period we will improve the quality of the student experience,
maximize our current strengths and develop new directions in teaching and
research, as well as make the University more relevant to all the communities that we
serve.

Five themes have been identified to structure our activities to:ensure we achieve our mission.
Each of the themes contains a set of more detailed goals and: bjectives, described below, and
indicators or measures of achievement and expected outcomes are included in Appendix A. A
summary of the contributions to be made by the Facultles and .support units to this plan have
been included in Appendix B. " :

The themes are:

High Quality Student Experience
Teaching and Learmng m a Research:uni
Research Intenslty

LA ol o

Goal.

rsity will facilital gdmission, support and success for students from diverse
backgrounds. Students will:know the.learning purposes and opportunities for each
program, can find stralghtfowvard information on program requirements, and can plan and
complete their programs in a timely way. SFU graduates will understand the importance of
being ethical, responsible and informed citizens, through engaging in complex
contemporary issues and e),(amlning questions from different perspectives.

The goals and supporting ives for this theme include;

| Goal 1.1 - Create muitiple admission routes to attract a diverse student body.

Supporting objectives and actions:

v Increase current numbers of First Nations Students by 10% by 2013

v Increase number and diversity of students enrolled in bridge and university preparation
programmes including FIC, the Aboriginal Bridge Program, the English Language and
Culture Programme and the English Bridge Programme.



v Increase current SFU NOW enroliment by 10% by 2013.

v Find opportunities to facilitate admission for qualified students from partner institutions
v Encourage greater diversity in graduate student admissions

Goal 1.2 - Increase the retention rates of all students. B

Supporting objectives and actions

v" Improve the retention rates of students in all years by: .
Expand the scope of the Student Success Proi
Commons programmes.

Assistants

Increase the Semester in Dialogue type courses in all Faculties
Provide and recognize for credit more experiential learning opportunities.
Develop multidisciplinary opportunities for graduate study.

AN



L Goal 1.5 - Increase our International, First Nations and interdisciplinary exposure.

Supporting objectives and actions:

Increase the number of field schools and international internship opportunities
Begin implementation of the First Nations Strategic Plan

Increase the number of courses concerning the study of First Nations.
Increase the number of ‘team teaching’ courses

Make Joint Faculty/Department appointments where feasible

Review all policies that seem to block mterduscupllnary actrvuty

Develop new interdisciplinary graduate programmes

AN NN . N

Theme 2: Teaching and Learning ina Research universig

SFU respects and values diversity in scholarshlp, academlc units def‘ ne thelr own
research and pedagogical strengths and plan accordmgly ‘SFU faculty members will
create a culture of critical inquiry and their transmlssv of research skills and research

learnlng, analysis and

communication.

| Goal 2 1 Support new program development in select areas.

,Y,SUppomng Objectrves and actrons

: omplete the deveopment of ‘planned Health Sciences programmes.

v Complete the development of planned Environment programmes.

v Evaluate all new programme proposals against student demand, synergy with strengths
and exlstlng programmes, as well as budget.

v Examine opportunities. for,v partnerships with other institutions.

L Goal 2.2 - Review curriculum for learning outcomes and linkages to faculty research. I

Supporting objectives and actions:

Learning outcomes to be defined for each course/programme — see also Goal 1.4
Build research experiences into undergraduate curriculum

Link Faculty research strengths to undergraduate curriculum.

Build new graduate programmes that complement research strengths

AN NN



| Goal 2.3 - Increase student exposure to research and researchers.

Supporting objectives and actions:

v' Rebalance course delivery by increasing the number of courses taught by tenure track
faculty and reducing reliance on other teaching appointments

v Encourage all Departments to offer more courses where research opportunities are part
of the curricula

v Encourage all Departments to increase the number of:
they offer

v Encourage all Departments to develop infori
journal clubs

Make honours programmes more acces: ible

apstone undergraduate courses

ch opportunities, e.g. colloquia,

rom graduate students

d glpllnary and institutional boundaries;
, ‘dlng studénts research fellows and faculty;

Achieve thematic coherence in the expression of SFU's research interests;
Engage all our communities for the benefit of society.

AR N N N N U



Academic units will make their teaching and research relevant to the broader community.

L Goal 4.1 - Develop closer ties with First Nations and immigrant communities.

Supporting objectives and actions:

v Increase ties/partnerships with First Nations.com
v Increase ties/partnerships with immigra “'

Goal 4.3 - Provide opportunities for students to learn and apply knowledge in local and
global communities.

R

Supporting objectives and actions:

v Involve alumni in the student experience by:
o Using alumni as advisors/mentors where possible

o Supporting more alumni events.



[ Goal 4.5 - Link each of our three campuses closely to their communities.

Supporting objectives and actions:

v Increase integration of campuses in communities by:

o Involving community members as advisors to Academic Units
Conducting community relevant research projects
Collaborate with communities to develop research partnerships
Increasing communication with local communities.
Provide student learning and research opportunities in local communities
Support distinctive non-credit programmes ln local communities

O 0 O 0 O

“and Ih'stitutional Strenath

Theme 5: Financial Sustainab‘lll

We will work towards a financial system wnth increased revenue flows and no structural
deficit. We will attract, retain, develop and reward the best faculty & staff

Evaluate an
Managemeqt

v Rewew support actlvmes in the VPA portfolio to identify where savings can be achieved
and duplicatlon mlnlmlzed

[ Goal 5.3 - Support credlt and non-credit revenue-generating activities.

Supporting objectlves and actions:

<

Encourage Faculties to create revenue generating credit and non-credit programmes in
areas that complement their existing strengths

Review and restructure revenue generating programmes in Continuing Studies

Review revenue sharing plans/opportunities with Faculties

Review other revenue generating operations e.g. MECS, Summer Camps

Review the cost/benefits of increasing numbers of international students.

AN RN

10



Goal 5.4 - Encourage greater financial efficiency.

Supporting objectives and actions:

v Develop processes and incentives to encourage mergers of academic units or support
service units

v Develop incentives to reward implementation of efficiencies

v Ensure all recouped funding is reallocated on widely communicated principles that are
based on the achievement of the Goals included in this plan.

v' Continue to seek ways and means of aligning budget allocations with our Goals.

ad

Goal 5.5 - Iintensify Fund Ra'llgmg efforts.

Supporting objectives and actions:

attracting endowm
n the OA

v Increase cooperation with Advancem
v Prioritize fund raising that reduces pressi,j

2!

Goal 5.6 - Rev iew /g aduate tuitivgrql_and support.

f new and mid-career faculty in the full range of professional
responsibilities, | ing.administrative roles such as chairs and directors.
Provide high' i pment opportunities for faculty to enhance their teaching and
research skills.
v' Support the retention and enhancement of support staff.

Goal 5.8 - Communicate plans and achievements internally and externally.

Supporting objectives and actions:

v Develop a communications strategy and plan to address internal and external
stakeholders

1



5. Implications for Financial Planning

Financial sustainability is extremely important to everyone at SFU. We are determined to
ensure we continue to provide high quality teaching and learning but must manage inflation of
between 3 and 4% without any associated revenue increase.

As provincially funded student enroliment has now reached an almost steady state with only
minor increases in enrollment being expected in this plan horizon, any growth in tuition
revenue will come from the enroliment of international nts or the over enroliment of
domestic students (where only the tuition fees will a is limitation together with the
ceiling placed on tuition fee increases has resultedj art of this plan focusing on
developing capacity to generate revenue, increase '
costs. :

Under the current economic climate the p
be strongly aligned to the VPA budget alloc
SFU revenue drivers which directly impact the
to achieve these objectives.

e vacant the positions will be returned to the Vice President,
Academic and a decision will be made to either fill the position in its original Faculty or
Department, transfer the position to another Faculty or Department based onstrategic
requirements or eliminate the position entirely. The decision-making process will be based on
principles and will be communicated widely (see 5.4).

12



7. Conclusion

Although we can expect relatively little growth over the next few years, we should be planning
for change. We have to change some of our practices in order to cope with the financial
situation, but also to deal with issues that students have identified, such as improving course
accessibility and the learning experience. Within British Columbia and Canada, we must
maintain our reputation as a research-intensive university, and we should explore ways of
making our research more accessible and relevant to students and our local communities.

In an institution where faculty members and staff members are already working very hard, we
must ensure that change involves the replacement of some:activities with others, and not the
imposition of new work on top of old. That will involve creativity and participation, and a
willingness to imagine news ways of fulfilling our responsibilities as educators and
researchers. '

Appendices;

Appendix A - Academic Plan
Appendix B - Facuity Contribu

13
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1.3|Develop a more novigable
curriculum and tmprove course
access

Streamline our undergraduate curriculum ©

1.3.1 | “Reduce the ‘course-turn-away’ rates. % students got the
required courses they IRP 63% 75%
P wanted
% students got the
aumber of courses they IRP 79% 85%
required
1.3.2 | ¥ Review and simplify routes to credentials Faculties Progress Report Faculties . _
v Review remove unneces: i 1 ]
133 |7 Review and unnecessary barriers o programme Faculties Progress Report Faculties
tompletion
1.34 . Faculties/VPA/Regist
7Review and dardize honours prog Faculties/VPA/Regisrar |Progress Report or
135 Faculties/VPA/Regisr| - — |
< Publishing multi-term timetables Faculties/VPA/Regisrar |Progress Report ar | i
1.3.7 |v Cresting direct entry and cohsrt opti
1.3.6 |7 Consider the possibility of ‘open admission’ for mature Student Progress Report Student
students Services/Faculties 8 po Services/Faculties
" X L1 |Rewvi Imp! dati f the Task
1.4|Diversify our pedagogy. 1.4.1 |Review and P the ¢ of the Tasl VPA Progress Report VPA
Force on Teaching and Learning _
1.4.2 |Defined learning outcomes for each course/programme VPA/Faculties  programme Audit " o
143 the professional devel appor for 5
VPA P Report Fi
N and Teaching A rogress Repo! aculties
1.4.4 |increase the Semester in Dialogue type courses in all Faculties VPAfFaculties Audit - tags in SIMS 1RP "
1.45 |Provide a'nd recognlize for credit more experiential learning VPAfFaculties Audit - tags in SIMS . M
opportunities.
1.4.6 |Develop multidisciplinary opp for grad study.
i
Faculties Progress Report Faculties
1.5|Increase International, First 1.5.1 |I the ber of field schools and other international ]
Nations and interdisciplinary Internship opportunities SFU Number of participants in IRP 8
exposure International/Faculti Fletd School:
152 |Beginimp of the First gic Plan Office for FN |Progress Report Office for FN
\ it of f
153 Incr.eue the number of courses concerning the study of First Faculties Audit of number o \RP o
Nations. Course Titles (First
1.5.4 | the ber of ‘team hing’ courses Number of Team Taught
Faculties courses IRP #
{Primary Courses)
1.5.5 [Moke Joint Faculty/Department app where £ tos wNumitaer of joint RP .
appointments
1.5.7 |Review all policies that seem to block interdlsciplinary activity VPA Progress Report VPA
1.5.7 |Develop new interdisciplinary graduate progrommes Faculties Progress Report Faculties 2 g
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Performance

Responsibility for

Goal Objective/Action P e,

Indicator/s Report Source
Year1 Year 2 Year3

3.

M

Support the SFU Strategic 3.1.1 |The major chjectives contained in Strategic Research Plan are:

Research Plan 2010-2015 + Maximize opportunities for discovery and innovation;

¥Promote  internationally competitive research and

scholarship;

¥Cultivate excellence through selective investment in

emerging areas of research;

¥ Facilitate collaborations acress disciplinary and institutional

boundaries;

¥ Recruit and retain outstanding students, research fellows, . .
. Various (Strategic ;

and faculty; Faculties Research Plan) VPR/Faculties

vEncourage effective communication and dissemination of

research results;

v Optimize use of our research and scholarship resources;

+ Recognize the full value of intellectual property;

¥ Achieve thematic coherence in the expression of SFU's

research interests;

¥ Engage all our communities fer the benefit of society.

3.1.2
All Progress Report VPA/Faculties

+)



e ibility f ] Ot Performance
spons or -
Goal Ob) efAction Indicator/s Report Source | Base T
Jectivel Achievement / E B h facpenl Year 1 Year2 Year3
i 10 | 2012/13
4.1 |Develop closer ties with First  [4.1.1 |increase ties/partnerships with First Nations
Nations and immigrant Office for FN Progress Repart Office for F N
communities,
4.1.2 |Increase ties/partnerships with immigrant communities
/e ps Wit i = T All Progress Report VPASFaculties
4.2 |Ensure that non-credit 4.2.1 |Review non-credit programs for relationship to SFU strategic
(! h t ths "
Brograbis refiact tha HTrengse Continuing Studies Progress Report Continuing Studies
University's strategic priorities.
4.2.2 |Create collaborations between Continuing Studies and
: 8 Faculties &
Faculties for non-credit Instruction development. - Progress Repart
Faculties & Continuing 4 P Continuing Studies
Studies
3.2.3 |Explere opportunities for integration of portions of credit and
; Faculties &
nen-credit programmes. Faculties & Continuing |Progress Report s i
2 Continuing Studies
Studies
4.3 |Provide eppertunities for 4.3.1 |Increase learning opportunities within local communities
students to learn and apply Faculties/Campus
knowledge in local and global Directors/Centinuing  |Progress Report Campus Directors
communities. tudies
4.3.2 |increase number of international learning opportunities SFU
2 n Progress Report SFU International
International/Faculties
4.3.3 |Encourage graduate student research in local & international
i Faculties Progress Report Faculties
communities
4.4 |Work more closely with 4.4.1 |Use alumni as advisors/mentors where possible Faculties Progress Report Faculties
alumni.
4.4.2 |Involve alumni in the student experience Faculties Progress Report Faculties
4.4.3 |Support more alumni events VPASFaculties Progress Report VPA/Faculties
4.5 |Link each of our three
Amplisesclaselyreohair Increase integration of campuses in communities:
communities,
4.5.1 [Invelve community members as advisors to Academic Units Faculties Number of Advisors Faculties
duc \ ar 0 Number of Research
4.5.2 |Conduct community relevant research projects Faculties . Facultles
Projects
i it I Number of Research
4.5.3 |Collaborate with communities to develop research Facultias . Faculties
partnerships Partnerships
i i nuniti Ities & Camp
4.5.4 |Increase communication with local communities Facult pus Progress Report Carapius Directors
Directors
4.5.5 |Provide student learning and research cpportunities in local Faculties & Campus
. 3 Progress Report Campus Directors
communities Directors
4.5.6 |Support distinctive non-credit programmes in local

communities

Continuing Studies

Progress Report

Continuing Studies

5]




b)

Outcoma Performance
Responsibility for e
Goal Objective/Action Indicator/s Report Source | Bazeline | Target
Achievement AR e | Yearl Year2
_2009/10 | 2012/13
5.1|Create a comprehensive 5.1.1 |Evaluate and implemnent the recommendation made by the
strategic enroliment plan Strategic Enroliment Management (SEM) Planning Group VPA/SCEMP Progress Report VPA
5.1.2 |Meetall agreed enroliment targets,
Facul %
aculties/Student e o liment FTEs P
Services Achieved
5.2|Centralize support activities to |5.2.1 |Review support activities in the VPA pertfolio to identify where v
reduce costs. savings can be achieved and duplication minimized VPA rogress Report VPA
5.3|Support credit and non-credit  |5.3.1 |Encourage Faculties to create revenue generating credit and
revenue-generating activities. non-credit programmes in areas that complement th VPA/Faculties Revenue Generaed Faculties 5
existing strengths Actuals
5.3.2 |Review and restructure revenue generating programmes in Continuing 5tudies <tudi ¢
]
Continuing Studies Revenues o
. i * ! il i h Faculti
5.3.3 |Review revenue sharing plans/epportunities with Faculties VPA/Faculties Progress Report VPA
5.3.4 |Review other revenue generating operations e.g. MECS,
VPA Progress Report VPA
Summer Camps.
feview the cost/benefits of increasing numbers of
VPA/SFU International |Enrellment Data IRP FTE
5.3.5 |international students.
5.4|Encourage greater financial 5.4.1 |Develop processes and Incentives to encourage mergers of
efficiency. academic units or support senvice units VPA Progress Report VPA
5.4.2 |Develop incentives to reward implementation of efficiencies VPA Progress Report VPA
5.4.3 |Ensure all recouped funding is reallocated on widely
communicated principles that are based on the achievement of VPA Progress Report VPA
the Geals included in this plan
5.4.4 [Continue to seek ways and means of aligning budgst
allocations with our Goals, VPA/Faculties Frogress Report VPA/Faculties
5.5(Intensify Fund Raising efferts,  |5.5.1 |Increase cooperation with Advancement in attracting Svilusaar
VPA/Faculties VPA s
sindawments Endewments raised
5.5.2 |Prioritize fund raising that reduces pressure on the Operating
¢ VPA Progress Report VPA
Budgst
5.6|Review graduate tuition and  |5.6.1 |Review graduate tuition level and structure in view of Agreed Tuition level &
support. programme length variations VPA/Grad Studies structure for graduate Grad Studies
students
5.6.2 |Review financial support for graduate students in light of Agreed Financial support
differential research intensity of programmes VPA/Grad Studies structure for graduate Grad Studies
students
5.7|Recruit, retain, develop and 5.7.1 |Recruit high caliber faculty to meet the approved Facully
reward the best faculty and Renewal Plan/s. Faculties FRP Report Faculties
staff
5.7.2 |Encourage the mentoring of new and mid-career faculty in
the full range of professional responsibilities, including Eacut b Rt Faculties
administrative roles such as chairs and directors. LS eSS Repon EuR
5.7.3 |Provide high guality development opportunities for faculty
{0 enhance their teaching and research skills. Faculties Progress Report Faculties
5.7.4 |Support the retention and enhancemen! of support staff.
all Progress Report Al
5.8|Communicate plans and 5.8.1 |Develop a communications strategy to address internal and Agresd Plan and
achievements internally and external stakeholders VPA VPA

externally,

Implementation of Plan




Appendix B
Unit Contributions to the Academic Plan (2010 - 2013)

Faculty of Applied Sciences
1. High Quality Student Experience

. Review of curricula in the School of Engineering Science and School of Computing Science
. Develop pathways from FIC to Engineering and Software Systems

° Develop opportunities for students to gain entrepreneurial and professional skills

. Pursue funding under the NSERC-CREATE program to increase interdisciplinary training

2. Teaching and Learning in a Research University

e Complete the development of the Mechatronics and Software Systems programs in Surrey

¢ Increase opportunities for undergradqate students to participate in research

¢ Develop the graduate dual degree\prngram wnth Zhejiang University, China and research exchange
with TU Darmstadt, Germany \ N

¢ Introduce capstone courses in all progra\ms \ N

\\ '\f:\
\ K T
VN S o X
. "\ /, / \‘\ )
3. Research Intensity M ~
\'\_ /

. Develop a research strategy to increase fundmg\from granting agencies and industry
° Develop an inter-faculty graduate program in Biaﬁedical Engineering
. Increase the graduate enroliment by 20%
. Pursue funding for research chairs and an interdisciplinary research centre in Intelligent Systems

4. The University’s Role in the Community

. Develop professional graduate programs to cater to the needs of new immigrants and industry

. Appoint an External Advisory Council to the Faculty

] Strengthen relationship with alumni

° Develop collaborations with the City of Surrey, Fraser Health Authority, Powertech and other

organizations in the Fraser Valley region

5. Financial Sustainability and Institutional Strength

. Review budget management in the Faculty
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Review support staff structure and job descriptions to streamline duties and achieve better
efficiency

Introduce awards to recognize excellent performance in teaching, research and service
Increase the advancement efforts in collaboration with the VP Advancement
Develop revenue generation opportunities through international and professional programs

Faculty of Arts & Social Sciences
1. High Quality Student Experience

1.1 Create multiple admission routes to attract a diverse student body

Establish First Nations as a department, develop a First Nations major

Streamline operations in EBP, PAS, and AES, increase number of students in these programs
Cooperate with SFU Now program to increase enrolment

Partnership with Douglas college; investigate other such partnerships

1.2 Increase retention rates

Continue developing Arts Central as one-stop support unit for FASS students
Continue wogk g @man integrated model of staff within Arts Central; bringing in FASS-

Improve student-related websi
Develop communications pl ¥ :1 first year students
Create peer mentorship program:for students in collaboration with Student Services

1.3 More navigable curriculum and improved course access

Work to streamline curricula; plan to deal with course availability, including reserves and
waitlists; evaluate certificates

1.4 Internationalization

Through programs such as International Studies, World Literature, field schools, and
exchange programs; develop a retention and program enhancement strategy for
international students
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1.5 Interdisciplinary

¢ Through programs such as Public Policy, Urban Studies, Liberal Studies, Gerontology,
International Studies, Applied Legal Studies

2. Teaching and Learning in a Research University

2.1 Strategic areas of teaching

¢ Participate in health, environment, and internationalization through programs such as
Psychology, Gerontology, Sociology and Anthropology, Archaeology, Urban Studies, History,
International Studies, and World Literature

e First Nations, Partner with Business where possible

2.2 Integrate research into learning

e Especially through joint grad programs in health (economics, policy, ethics} , environment
(economics, policy, ethics)

3. Research Intensity NS

N
s Strong success in SSHRC, NSERC;; :_él_;-lR andl E{S, research diversified from areas in the arts,

humanities and literatures, throu '_':_fmathe 3t

g%jpj‘m alysis of human behavior, to forensics,
human evolution and archaeologica‘i@ggggg,.“ ?[:g,/main among the top of
o N

comprehensive universities in grants av«a
Y

4. The University’s Role in the Communi \ .\_\
4.1 Closer Ties with First Nations and immigrant communities

e Establish a Centre for First Nations Languages at Burnaby
¢ Examine the possibility of EAL programs for immigrant communities possibly targeted to
particular career opportunities; fundraising for this

4.2 Ensure non-credit programs reflect the University’s strategic priorities

¢ Rationalize EBP, PAS and AES so that international students are attracted -to SFU and
supported with at least a revenue neutral suite of programs

4.3 Increase learning opportunities within local & global communities

e Examine all arts co-op, internships, field schools and community-based learning opportunities
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5. Financial Sustainability and Institutional Strength

5.1 Create Strategic Enroliment Management (SEM)

¢ Contribution to university-wide process through representation on SEMPC; working through
recommendations of SEMPC at Faculty level

® Pushing for changes in how central SEM units interact with FASS and other Faculties;

¢ Refinement of enrolment planning within Faculty

5.2 Centralize support activities
¢ Faculty budgets continue to be centralized in the Dean’s office for maximum efficiency

5.3 Support credit and non-credit revenue-generating activities

e Streamline EBP, PAS, AES, and IELTS to its optimal level, provides support to students,
explores revenue possibility to the University

5.4 Encourage greater ﬁnancia,l,gf;@iency
¢ Evaluate administrative sy%e”‘ri"g’fsﬁxfa@etter efficiency
N,

AN
5.5 Recruit, retain best faculty & sf?‘\

\ ‘\(ﬁ

! 4" £ ?3".

e Teaching awards, Dean’s medal, bgj\dmg%iéfﬁ e; celebrating success.
O A ET

5.6 Communicate plans & achievements: Y
e (Celebrate success, following SFU Vision lgﬁpy creating an‘lntellectually stimulating and
culturally vibrant environment” \' '\\
Continue with Town Hall meetings AN \
New website N
New online promotional materials for students

Faculty of Business Administration

Theme 1: High Quality Student Experience

Objective #4: Recruit faculty to meet new programs needs who augment our research themes.
Replace non-research instructors with research faculty to enhance research in courses and to
meet AACSB accreditation requirements for academically qualified (ie. active researchers) as
teaching faculty.

Objective #3: Launch an Executive MBA for First Nations students.

Objective: Implement broad-based admission for undergraduate program.

Objective #6: Introduction of Assurance of Learning program, including learning goals, objectives
and measures to assess program learning outcomes following AACSB accreditation guidelines.

23



Objective #12: Launch an undergraduate Certificate in Corporate Social Responsibility that
includes an experiential requirement as well as relevant courses outside the Faculty of Business
to enhance interdisciplinary knowledge.
Objective #5: Creation of new category of FBA members, Professors of Management Practice,
who will bring relevant professional expertise to students in business and meet AACSB
accreditation criteria.
Objective #14: Create incubators to develop student products/ business ventures.
Objective #11: Revise the Minor in Business to be more accessible to all SFU students, including
new, integrative capstone courses that involve an experiential, client-based component.
Objective #8: Work with the Faculties of the Environment, Applied Science and Health Sciences
to make joint faculty appointments to increase our multidisciplinary research in our four
research themes and to offer new programs.
Objective #10: Create an undergraduate/graduate program that is compliant with the Bologna
Accord to expand the international options available to our students.

Theme 2: Teaching and Learning in a Research University

Objective #2: Grow our graduate programs in areas where there is demand while continuing to
adapt and update these programs to meet our communities’ needs. In particular, add a second
cohort to the MBA and re-design the FRM.

Objective #6: Introduction of Assurance of Learning program including learning goals, objectives
and measures to rogram learning outcomes following AACSB accreditation guidelines.

s with research faculty to enhance research in courses and to
)
q i

Theme 3: Research Intensity
The FBA is committed to excellence in research that is at the same time relevant to our community and

informs our teaching. In 2009, the Faculty of Business adopted a mission, core values and strategic focus
that identified 4 themes: Globalization and emerging markets, Knowledge, innovation and technology,
Society, environment and governance, and Capital and risk management. These themes were selected
because of their relevance to our students and our local community. These themes aiso lend themselves
to interdisciplinary research.

Objective #1: Maintain and encourage excellent research by our faculty members under our
four research themes. These research themes are all linked to the community through research
centres and academic programs.

Objective #4: Recruit faculty to meet programs needs who augment our research themes.
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e  Objective #9: Create and fund new research centres in innovation and technology, and global
mining management consistent with our research themes.

Theme 4: University’s Role in the Community
The FBA is committed to excellence in research that is at the same time relevant to our community and
informs our teaching. In 2009, the Faculty of Business adopted 4 research themes, Innovation and
technology; Globalization and emerging markets; Society, environment and governance, and Risk and
asset management, that were chosen because of their relevance in the 21" Century and to the growth
of the metropolitan Vancouver area. We have carefully linked the FBA to both our local and
international communities. The research themes also lend themselves to collaborative research and
programs with other faculties.

e  Objective #3: Launch an Executive MBA for First Nations students.

e  Objective #3: Expand our activities in executive and custom education that enhance our
linkages with the external business community both locally and internationally.

e  Objective #10: Create an undergraduate/graduate program that is compliant with the Bologna
Accord to expand the international options available to our students. A new masters program to
be developed in global manage __‘g\nt would involve students in projects in several countries.

e  Objective #12: Launch an uhgds ';{ghggate Certificate in Corporate Social Responsibility that
includes an experiential require ent Wi

Among the faculty’s core activities are exis ng\cou & i‘an_ program requirements involving community-
based projects and assignments. In addition, \;tt'ldent cl s,"cg;ppetltlons career management center all
activity engage students with members of thee Wgt\’ ﬂﬁjulﬁmmnnR|ncludlng both business and non-
profit organizations.

i \

e Objective #16: Increase alumni engagement .Algmni engagement is a core activity of the Faculty
that will receive greater attention. The positig pf alumni coordinator that was cut previously
will be replaced. Alumni are currently actively ibvolved with student clubs and other activities
as well as classroom guest speakers. However, much more needs to be done to enhance the
ongoing relationship.

The Faculty of Business has had a Dean’s External Advisory Committee for over 20 years. Our existing
research centers all have non-academic community advisors.

e Objective #9: Create and fund new research centres in innovation and technology, and global
mining management consistent with our research themes and relevant to our local communities
and their global interests.

Theme 5: Financial Sustainability and Institutional Strength
e Objective #13: Underlying all Faculty of Business objectives is the need to renegotiate the
division of premium fee revenues to fund continuing faculty positions and program initiatives in
order to meet research, teaching enhancement and community goals.
e  Objective #7: Move to limit domestic and international undergraduate enrollments (both
admissions and internal transfers) to match the University’s targets and funding for the Faculty
of Business.
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e  Objective #2: Grow our premium fee graduate programs in areas where there is demand while
continuing to adapt and update these programs to meet our communities’ needs.

s Objective #3: Expand our activities in executive and custom education.

The Faculty of Business, as a non-departmentalized faculty with among the highest average class sizes
and course capacity utilization rates and the need to provide levels of service appropriate to a
professional faculty, uses strong internal information systems and dedicated staff to find additional
efficiencies.

e  Objective: A proposal that will allow us to maintain and enhance our undergraduate career
management/ professional development that will be funded by course fees or tuition is forth
coming.

The Faculty will continue its advancements efforts by engaging alumni in activities and communications
beyond fundraising, and by direct fundraising efforts to support research centers and faculty priorities.

e  Objective #15: Create a research magazine to disseminate research conducted by members of
the Faculty of Business to the community.

Working in the leading edge area of ne\}/\‘ﬁg@ ggng_;;{e, and emerging technologies, FCAT has a rich
history of innovation and collaboration in it4 ;éqm\ﬁdiﬁﬁggg@s and is excited by the potential of

X ggn the edge of a period of intense

Q@,.}the faculty.
A

LGRS

with the (:‘Qin\munity. b
drthat will deamaticallyres
R

ee years il ypport the Academic Plan as follows:

faculty renewal over thé

!
Q

Y

. AN

nitation, &‘e\jﬁmpose to improve student access to

v ¢ Sé) to expand teaching capacity and recruitment,
BW area of Public Sculpture. In Interactive Arts and

of computational sophistication among our

& shift in recruitment strategies.

Technology, we plan to redress the imbatanee
undergraduates through program revision at

Teaching and Learning in 3 Research University: At the faculty level, we propose to improve teaching
and learning through the expansion of a first-year cohort program, the development of open access labs

across our campuses, and the development of programs in undergraduate research and in internships.
We propose also to explore the use of distance technologies for a multi-campus studio pilot.

Research Intensity: To create the networking infrastructure that will knit together the new faculty and
take research to the next level, we plan to create new networked meeting space, to provide awards to
incentivize cross-generational faculty mentoring, to hold retreats to develop faculty renewal plans, and
to establish a common meeting time to facilitate cross-school interactions.

o
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The University’s Role in the Community: To strengthen our ties to the Community, we expect to develop
and refine all of our ideas through a newly established FCAT Advisory Board.

Financial Sustainability and Institutional Strength: In addition to exercising normal fiscal responsibility,
we intend to pursue a number of options for premium fee programs in the Masters of Digital Media, in a

Masters of Creative Economy Administration, and in Visual Analytics.

Faculty of Education

Theme 1: High Quality Student Experience

Several of the Faculty’s objectives, in fact, most of our objectives are designed directly or indirectly, to
enhance our students’ experiences. With respect to pedagogy, we recognize the pedagogical expertise
of the Master Teachers (Faculty Associates) in the Faculty and will foster partnerships among them and
professors. We also wish to contribute to and exploit the resources of the University with respect to
pedagogical improvement. Specifically, we are investigating alternate modes of course delivery,
consolidation and rationalization of our curricula and investigating ways to collaborate with other
University units to increase the interdisciplinarity of our teaching. We will continue to offer: our
Foundations of Academ ta course to all SFU students and engage in on-going research to
improve it; initial tea '
service education po

Faculty members directly contributée

coursework in their research areas. il continue to offer: a lunchtime seminar series on faculty
research; a graduate student-organized co' nce and a graduate student-operated peer-review online
journal; opportunities for graduates and some undergraduates to participate in faculty research. In
addition, we wish to explore opportunities for interdisciplinary research to enhance initial teacher

preparation.

Theme 3: Research Intensity

We have a long and proud tradition of research excellence within the Faculty. Objective 1 of the
Faculty’s Three-Year Plan is to “support, promote and celebrate academic and scholarly diversity in the
Faculty.” We believe that we will stimulate research intensity by showcasing the diverse scholarly work
in the Faculty, and demonstrating the impact that such work has. We also plan to “[support]
groundbreaking scholarship in our well-established areas of strength and establish this position in
emerging areas” (Objective 2). We are actively engaged in promoting the scholarship of faculty
members who are at earlier career stages, and looking to influence capacity in strategic areas such as
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learning in the 21st century (see Objective 5: “reconceptualize ...the Centre for Educational Technology
to become a “hub” for scholarship, pedagogy and engagement in education and technology.” Finally, we
are directly targeting improvements in our capacity for attracting scholarly support for research, both
through providing additional supports to the grant preparation process, as well as expanding our reach
into non-traditional (e.g., contract and developmental) research programs (please refer to Objective 4).

Theme 4: The University’s Role in the Community

The Faculty is heavily involved in relationships with a variety of individuals, groups and institutions, both
locally and globally. Over the 2010-13 period we intend to strengthen those relationships and continue
to assess the rigour and relevance of our contributions to the life of those communities we serve. In
particular, we would like to continue our responsiveness (through scholarship, pedagogy and
engagement) to the expressed needs of indigenous communities.

Theme 5: Financial Sustainability and Institutional Strength

The Faculty has experienced considerable growth over the last 10 years, and the environment in the
province for teacher education has significantly changed over this time. We need to review our curricula
to consider possibilities for cross-program offerings, and to streamline offerings. Curriculum review has
already begun in Graduate Programs, gﬁdiw‘e intend to examine the other program areas in subsequent
years. We are also investigating possmlllglﬁsq _’,"_35,\ structurmg our f ive Program Areas, as recommended

in our most recent External Review, to pro@de a
premuum-fee programs and may extend our'offenngs : fR

Faculty of Environment

Faculty of Environment will establish several mechanisms that will support and promote multiple VPA
themes including:

o Pilot a variety of cross-appointment, team teaching and secondment models, partnerships and
joint programming -- #2, 3, 5.

e  Establish new curriculum:
-Bachelor of Environment (BENV) -- #1, 2, 3, 5.

-Environmental Literacy Minor -- #1, 2, 4, 5.

e Establish and promote FENV identity through a communications and marketing plan - #1, 4, 5.
e An external advisory group will be established and will support #4 and #5.
e Defining the role of Centres and Institutes -- #1, 2, 3, 4, 5.
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1. High Quality Student Experience

Continue to define and expand programming options and themes, taking into consideration
scheduling concerns, and opportunities for streamlining potential overlapping areas and
interests into joint, team, and cross-listed courses.

Actively profiling FENV to provide better informed students.

Obtain common physical space for all of FENV, including student common areas.
Student-centred learning opportunities and experiential learning will be encouraged where
possible and become an accepted part of the Faculty’s pedagogy.

Students need to be better informed regarding the advantages of accreditation and
certification options.

Greater co-operation at the graduate level will also be promoted.

2. Teaching and Learning in 8 Research University

3. Research Intensi

FENV will serve as and take the lead as the natural focal point for the co-ordination and
promotion of environmental research and teaching at SFU. Research will continue to address
the big questions relating to the long-term sustainability of society’s current actions.

Interdisciplinarity and collaboration will become accepted elements of FENV's modus operandi.
FENV will capitalize and reconcile the strong complementarities that exist in teaching and
research within theiFag

positive and effective synergis
facilitating these synergisms. _
FENV will explore opportunities foreint programming in the area of green technologies and
design; and, to promote sustainable communities.

4. The University's Role in the Community

Engagement with First Nations and other communities should become an accepted practice of
our mandate.

Community service learning and the application of scientific knowledge to the resolution of
environmental problems should become an accepted part of knowledge dissemination and
outreach.
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5. Financial Sustainability and Institutional Strength

* Active profiling of FENV identity will support institutional strength, student recruitment and
retention, and sustained enrolments.

* Given very scarce resources, complementarities and compromises must be identified to support
real choices, the implication of those choices and the very specific strategies for implementation.
There must be support and resources for new initiatives, such as new and creative approaches in
collaboration and interdisciplinarity.

Faculty of Health Sciences Contribution
Theme 1: High Quality Student Experience

1. Encourage and support value of teaching in academic career development for all faculty members
consistent with the recommendations in the Task Force on Teaching and Learning.

2. Strengthen and support a comprehensive strategy to encourage student enroliment

3. Strengthen the continued development of a unique comprehensive, relevant, and interdisciplinary
learning environment for undergraduate and graduate students

4. Increase transparency of student expectations.

Develop external partnershlps with the health and human service sector that ensure students have

Undertake enrollment manag d planning exercises to ensure that we have resources and
capacity to fully support both g nticipated stability after several years of rapid
growth

2. Ensure adequate training mfrastr w for undergraduates

3. Continue to improve the Practicum expetience of the MPH students

4. Complete the development of the MPH toRcentrations in Global Health, Environmental and
Occupational Health and Social Inequities and Health

5. Review coherence of undergraduate and graduate curriculum in the context of internal and external
resources at SFU.

Theme 3: Research Intensity

FHS has achieved remarkable success in conducting research that spans applied community and heaith
services to fundamental research carried out at the bench. 80% of our faculty have already received at
least one external, peer-reviewed grant as principal investigator since arriving at SFU, and 20% of FHS
faculty are recipients of external salary awards. Research programs in infectious diseases, children’s
health, mental health and addictions, population health, global health, environmental and occupational
health, and prevention of chronic and infectious disease have been established. Additionally, its

A
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mandate to engage in population and public health research has enabled FHS to increase SFU’s success
in non-Tri-Council funding, in the form of research contracts with both provincial and federal
governmental agencies such as Health Canada and the Mental Health Commission of Canada. To
maintain this we will:

1. Encourage and support interdisciplinary research

2. Encourage collaborative development of research Centres and Institutes involving researchers from
across all Faculties at SFU and in the BC region.

3. Provide additional administrative and grant-application support to assist faculty and graduates
seeking research funding

Theme 4: The University’s Role in the Community

1. Sponsor forums, conferences and talks on topical issues on health-related research and
programming, including representatives from key stakeholders’ groups (government, public health
organizations, community organizations, aboriginal representatives, addiction and mental health
specialists) and publicizing these initiatives.

2. Strengthen the Global Health program

- Identify potential partners\in_ Qy
capacity-building through the MP lﬁg@m.
- Build partnerships with comparil\:lg Faci
key developing nations. ', RIRTAEN
- Develop structured opportunities ;g&/c{idaiﬁgﬂndq
supervised learning in key developing\ga

3, Demonstrate importance of health-related
population and public health issues O

- Support and facilitate FHS graduates to work«a§ members of interdisciplinary health
research teams operating on the local, provincial, national and international stage.

?g!g_;ﬁ_graduate students to undertake

refeirch and education for current and emerging

Theme S: Financial Sustainability and Institutional Strength

1. Complete the faculty recruitment plan to ensure achievement of broad goals and objectives.
2. Develop areas of continued innovation and collaboration across SFU
- Develop joint educational and research initiatives in health sciences with other Faculties at
SFU.
- Explore opportunities for cross appointments for faculty and interdisciplinary degrees for
graduate students.
- Explore opportunities for innovative health-related programming in collaboration with
community partners and all SFU campuses.
3. Strengthen a supportive internal culture that encourages participation, respects diversity, and
acknowledges limitations
4. Develop a strategy to make strategic use of the proximity to Vancouver and our position on the
Pacific Rim
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5. Continue to develop an Advancement strategy that supports areas of research excellence and
support for faculty and student development.

6. Develop a public relations and communication strategy aimed to increase the FHS's provincial,
national and international reputation.

7. Develop innovative health professional education programming through the Surrey campus in
partnership with regional health authorities.

Faculty of Science Contribution
Theme 1: High Quality Student Experience

Science has concentrated its efforts on student retention and success by (i) participation in the Student
Success Semester managed by Student Services, (ii) instituting “early intervention” programs in our first
year Calculus and Physics courses, (iii) offering cohort options to students entering from grade 12 (Fall
2010). Science allows direct admission to programs and students who select this option are directed to
departmental advisors well in advance of registration for help in selecting their courses. We have also
tried universal mentorship programs for first year students and are continuing to refine these.

Theme 2: Teaching and Learning in a Research University

The vast majority of tenure track faculty in Science offer research opportunities to undergraduate
students either on a pai nteer basis. Most departments also have an undergraduate thesis
option worth betweenfi en credit hours. The streams in the various B.Sc. programs reflect

. ST
the research strengt doal
teaching. Finally, Science' itude of cross-disciplinary programs, the latest being an innovative
B.Sc. program in Genomics{ji Glogical Sciences, Biomedical Physiology and Kinesiology,

Molecular Biology and Biochemis

Theme 3: Research Intensity

If the Canada Research Chair, CIHR, MSFHR;;and Heart and Stroke salary income were counted, the
Faculty of Science would have well over 50% of the University’s external research income. Even without
this, the ratio of research dollars to tenure track faculty members in Science is more than a factor of two
higher than that of our closest competitor. The success rate of Science faculty in NSERC and CIHR grant
competitions is well above the national average.

Theme 4: The University’s Role in the Community

Science has a number of outreach and public education programs. Science in Action targets K-12
students throughout the Province. Starry Nights brings primarily grade school students and their parents
to campus for Astronomy evenings; over 1000 students visited during 2009. The series of public lectures
Darwin and You was a Science initiative. The series of workshops and public information sessions on the
missing Fraser River salmon, organized by the Center for Coastal Studies, has always had significant

g
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Science participation. One of our faculty members was recently named to the national panel to assess
the health of Canada’s oceans.

Theme 5: Financial Sustainability and Institutional Strength

Science has been fiscally responsible without negatively impacting its ability to offer services to
students. Even in a time of shrinking budgets, we have increased course offerings and TA budgets. We
have increased our efforts in Advancement and prioritized fund raising that would reduce pressures on
the Operating budget, such as an endowment for the “early intervention” programs in Calculus and
Physics that are highly TA-laden.

Continuing Studies
1. High Quality Student Experience

We will foster the university’s provision of adult and lifelong learning opportunities and enhance

support for adult learners by:

a) Ensuring that the range of CS programs and activities are responsive to changing demographic trends
and attract learners from a variety of under-represented groups.

b) Seeking to develop “quick admit” and “university prep” systems for prospective adult and other “non-
traditional” students.

c) Exploring how various!

basis and how cert;

programming.

Hficates, programs and courses might also be offered on a non-credit
‘caturses and programs might be more closely integrated with credit

plan, develop and deploy courses and prog ms for dehvery using online, mixed-mode, and/or new and
emerging technologies by: '
a) Developing online and/or mixed mode non- credlt courses and program offerings.

b) Developing a model (or models) for the expansion of online graduate programs at SFU.
¢) Exploring opportunities for the use of mobile devices for course and program delivery.

3. Research Intensity
Not applicable

4. The University’s role in the Community

We will foster and extend the university’s community outreach and engagement activities locally,

nationally and internationally by:

a) Seeking to develop a "Centre for University/Community Engagement"” that would connect community
organizations and university resources and personnel to promote and deliver applied research,
learning and knowledge exchange to address community-relevant issues.
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b) Seeking to develop a strategic plan, programs and services to address the needs of immigrant and
trans-national communities.

c) Developing community-driven language and cultural bridging programs for youth in ethnic
communities.

5. Financial Stability and Institutional Strength

We will streamline administrative and programming systems and structures in order to maximize

efficiency, effectiveness and flexibility and strengthen CS’ financial position by:

a) Enhancing financial and budget planning, assessment, management and measurement strategies in
order to better determine performance.

b) Developing an enhanced and integrated marketing strategy and augment our abilities to
communicate with adult learners.

¢) Developing a flexible, Internet-based, student-centered, administrative information system that is
responsive to our diverse and complex programming goals.

High Quality Student Experience: One of the é, s to pal ﬁmng and enhancing the graduate student
experience is to develop an integrated vision mdﬁw{; gﬁéﬁrammmg and align graduate studies

issues inauéing a lack of community, limited
raduate students, graduate supervisory issues,
inaccurate information and the timeliness of mf\o mation provided to students, and limited
opportunities for professional skills training, are impact\T":" the quality of the educational experience of
graduate students. To address these concerns we intend to: 1) develop new graduate student space on
campus; 2) develop/promote professional skills programs for graduate students; 3) address supervisory
issues; 4) improve our web presence and communications; and 5) follow-up on the recommendations of
the graduate studies educational experience working group.

Teaching and Learning in_a Research University: Graduate programming must ensure that research
training remains an essential element of a graduate education at SFU while addressing the needs of

smaller graduate programs, the career goals of our graduate students, academic engagement, our
significant international student population, and interdisciplinary programming. We intend to: 1)
increase the use of technology to further scholarly activity between programs across institutions and
within programs; 2) develop a graduate studies international/globalization strategy that includes a
recruitment plan tied to financial support programs, plans to meet international student needs on
campus in terms of language and cultural training; 3) develop joint and/or dual degrees; and 4) act as
the administrative unit for all graduate interdisciplinary programming leading to credentials that do
not naturally fit within any existing Faculty.
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Research Intensity: Graduate students are central to the research agenda of this university. As such,
we intend to direct substantial resources to attract students to our research intensive graduate
programs thereby increasing the relative percentage of graduate students pursuing research-intensive
degrees, and to increase the number and quality of doctoral students in some research-intensive
programs. We also intend to develop a mechanism whereby graduates students can gain access to
legal advice in regards to IP and NDA agreements related to their research.

University’s Role in the Community: Our institution has a rich history of its community engagement and
our three campuses plus many of our graduate programs are intimately linked to local, provincial or
global communities. We intend to foster this by promoting action-oriented and applied research
programs, fostering global initiatives including environmental, sustainability and development programs,
and the development of graduate First Nations (Aboriginal) programs.

Financial Sustainability and Institutional Strength: Expansion of graduate student enrolment, graduate
programming, and both the amount and complexity of external funding to support graduate students
have reached a level where the ability of the Graduate Studies to meet these demands is severely
stressed as noted in the external review of graduate studies and a review of our own business practices.
We intend to: 1) to reorganize the Office of Graduate Studies and its reporting structure to better fulfill
its mandate and provide administrative service to the academic units; 2) improve staff complement and
training in order to deal With|@llhareas of graduate studies; 3) improve the management of graduate

income for graduate students\m SIM5isystem; 7) decrease the complexity of the graduate student
tuition fee structure; and 8) insti 2nt enrolment management.

Student Services

Student Services will contribute as described below to the indicated Academic Plan Themes. In several
instances Student Services and related programs overlap several of the Academic Plan themes:

Theme 1. High Quality Student Experience (defined as: The overall feelings o student has regarding their time
at the institution. It relates to both classroom and non-classroom based experiences, the sense of value they have,
and the connectedness they feel to the institution. It has clear implications for student recruitment and retention,
institutional reputation, and alumni support.}

Student Services will contribute to Theme 1 in four broad ways:



a. Academic Advising and Support. The provision of academic advising and support directly to all
non-declared undergraduate students (roughly 11,000 unique headcount students) and through
coordination of the following programs: Blueprints (academic advising for prospective students)
Student Success (advising and learning skills development for students that have been formally
required to withdraw from the university), Back on Track (academic advising and learning skills
development for students on academic probation) and Highroads (a pilot designed to improve
the student experience for high achieving students will be continued depending on the
outcomes of the pilot which are still under review).

b. Experiential Learning. The provision of supporting services and implementation arrangements
for experiential learning including Work Integrated Learning and international learning
experiences (field schools, international student exchanges, international co-operative
education, and international volunteer opportunities) are provided by Student Services.

c. Student Engagement and Support. Student Services engages and supports students
academically and socially beginning with student recruitment, new student orientation and
associated transition programs and the development and delivery of an increased range of
opportunities for community social interaction.

d. Campus Community Development. The creation of a supportive campus community from a
student perspective is approached by Student Services in several disparate ways, including:

i. Enriched programming in Residence and Housing;

i. Student Learning Communities in Residence and Housing;

jii. Leadership development programs; and

iv. Recreation and Athletics.

SSP to name a few, significantly co o it-academic success. More directly, programs such
as co-operative education, field schoois; " peer education, and LEAD provide unique
experiential learning opportunities for tha ands of students each year. Specialized advising and
academic support is also provided to identi L3t risk” groups including students with disabilities,
international, and first nation students. The importance of these programs to the community goes
beyond learning opportunities for students. The SFU Co-op Program and our Field School initiatives in
particular have been lauded nationally and internationally as innovative, quality programs that

significantly contribute to SFU’s reputation as a leader and innovator.

Theme 4: The University Role in the Community:

Student Services programs contribute significantly to SFU’s profile in the community locally, nationally
and internationally. SFU Athletics provides the greatest single source of institutional recognition in the
traditional media through coverage of its hundreds of games, events and contests both in the Canadian
and US leagues of play. Several teams in particular (football, wrestling and women's basketball) have
garnered much attention in the print and TV media in the past few years, and the recent announcement
that SFU is to join the NCAA has only added to this interest (see Globe and Mail top 50 most influential
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in Canadian sport 2010 where SFU’s move to NCAA is cited at #49). Student athletes also regularly
contribute to community causes such as working at soup kitchens and raising money for charities {e.g.
the recent women’s basketball breast cancer research fund raising). Recreation at the Burnaby
Mountain campus continues to grow and serve the community that has also grown up on the mountain
top, and in particular the SFU Summer Camps/Mini University programs bring hundreds of students
from the local communities to our campus each year.

Each year between 2,000 and 3,000 SFU co-op students spend 4, 8 or 12 months working full time in
workplaces around the province, country and world. These students personally extend the University
into its communities on a daily basis through authentic contributions to initiatives in the business,
industry and not for profit sectors. Additionally the Career Services unit interfaces with thousands of
employers, bringing them to our campuses for special events and bringing our campuses to them
through outreach, marketing and promotions. Similarly volunteer experiences in the community are
also co-ordinated and promoted through Student Services and these students join hundreds of other
SFU students on practica through service learning and programs such as LEAD, all representing SFU in
the community. Student Services delivers many campus tours to individuals and groups from the
community as well as offers many programs for targeted groups to come to campus e.g. What Youth
Can Do symposium, Super Tours for gifted students etc. Several hundred SFU students may also be

Finally multiple events related to student reciij} !
College, special initiatives {(e.g. Counsellor’s Da))@ d

to student interactions, staff visits, staff mobility exdﬁ%ées, or agents and partners of the University,

Student Services recruitment and professional develobg‘iggt related programs ensure substantial
outreach to the educational community at large. o
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