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To SENATE , From__ SENATE COMMITTEE ON
, UNDERGRADUATE STUDIES

Subject___ REPORT ON CURRICULAR ISSUES RELATING| puje_  OCTOBER 18, 1973
TO UNDERGRADUATE EDUCATION .

Issue 1 - PROCEDURES FOR REVIEWING AND APPROVING CURRICULUM CHANGES

MOTION: '"That Senate approve, as set forth in S.73-125,

a) That SCUS mormally will cénSider_the Faculty Curriculum
Committees to be the major investigstory body in matters

relating to curriculum and review.

b) That the recommendations of Faculty Curriculum Committees
be received by the Senate Committee on Undergraduate Studies

. except under four conditions.

i) The documentation of the course proposed or program

change is inadequate, i.e. the answers on the course
- proposél form and.supporting memoranda where appropriate
do not indiéate how the course fits into the program, is

too vaguely worded, etc.

ii) There is a specifib reason, such as course overlap with
another department which has not been adequately dealt
with by the Faculty Curriculum Committee. The difference
from the first condition is that SCUS must state specifi-
cally the reason for referral, whereas under the first
condition, it may simply refer by indicating areas of

insufficient documentation.

iil) Where a Faculty Curriculum Comﬁittee is unable to resolve
an issue, it shogld cleariy state the nature of the
problém-and refer to SCUS for a recommendation which must

‘ then be approved by the department(s) and Faculty
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Curriculum Committee(s) concerned. If the parties
. involved agree to disagree, then the issue accompanied

by the alternative solutions will be forwarded to Senate

for resolution.

iv) Where Faculty Undergraduate Curriculum Committee
proposals do not conform to Senate policy or to the

department's previously stated policy."

Issue 2 — OVERLAP OF COURSE CONTENT BETWEEN COURSES OFFERED WITHIN A DEPART-
MENT, WITHIN A FACULTY, ACROSS FACULTIES

MOTION: "That Senate approve, as set forth in S.73-125,

a) That, in all cases where overlap in course content exists,
Faculty Curriculum Committees be charged with requiring jointly
approved and justified course proposals to be submitted by the
‘ departments involved. Such charge to apply to both departménts

within a single Faculty and across Faculties.

b) That, where a jointly approved course proposal is not forth-
coming from the departments involved, the issue be referred by
the departments involved, to the Faculty Curriculum Committee(s)

for resolution.

c) That, where an overlap in course content cannot be resolved at
either the department or Faculty level, the issue be resolved
by Senate upon the recommendation of the Senate Committee on

Undergraduate Studies."

Issue 3 - PROLIFERATION OF COURSE OFFERINGS

MOTION: "That‘Senate-apprové, as set forth in S,73-125,

‘ a) At the time of internal or external departmental review,

departments be required to review all of their course offerings
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with a view to eliminating those no longer appropriate to the
. department's objectives.

b) That justification for the continuance of any specific course
offering may be requested, at any time, by the Faculty Under-
graduate Curriculum Committee, the Senate Committee on Under-

graduate Studies or Senate.

¢) That any course not offered within a six semester petriod be
I deleted from the Calendar unless adequate justification for
retaining the course is presented to the Senate Committee on
" Undergraduate Studies and Senate. The Senate Committee on
Undé:graduate Studies to be charged each semester with reviewing
course offerings under this ruling and making appropriate

recommendations to Senate."

Issue 4 - USE OF DIRECTED READINGS,; DIRECTED STUDIES AND DIRECTED RESEARCH

. COURSES

MOTION: "That Senate approve, as set forth im S.73-125,

é) That the offering of all directed reading, directed study and
directed research courses offered within a department be

approved by the Departmental Chairman.

b) That the chairman's approval be based upon a submission by the

instructor covering each of the following:-
1) a statement of how the course is to be conducted

2) a statement of how the student's performance will be

assessed for grading purposes

3) a written statement by the student justifying his need to
take this particular course in lieu of one of the regular

courses offered by the department.

c) That the present practice of having Senate approve the estab-
. lishment of directed research/readings/and study courses for

departments but not the content of such courses be continued.
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MOTION:

d)

e)

£)

g)

h)

i)
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As a general principle, that an instructor in a directed
research/readings/or study course should expect to meet with

his students singly or together for weekly consultation.

That departmentai and Faculty curriculum committees be charged
with the task of_standaxdizing the credit hours assigned to

their directed research/readings/and study courses.

That only upper level students (those who have completed at
least 60 semester credit hours) be eligible to enrol in directed

research/readings/and study courses.

That all Faculties be required to recommend to Senate policies
regarding the maximum number of such courses (or credit hours)
a student mist take for credit toward the degrees of that

Faculty.

That vector numbers for all directed research/readings/or study
courses be deleted from both the University's Calendar and Course

Guide.

That directed research/readings/or study courses not be permitted
as substitutés for either required courses or special topics

courses."

USE OF SPECIAL TOPICS COURSES

"That Senate approve, as set forth in S§.73-125,

a)

b)

That departments include in the University's Calendar and Course
Guide a general statement to the effect that special topics
courses are offered and that students should obtain further
information from the department prior to registration.

(Note: This initial contact would give departments an opportunity
to learn what special topics students want to see initiated and

thus facilitate the introduction of special topics courses.)

That, as general University guidelines, special topics courses

should be utilized to:
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d)

e)

£)

g)

h)

i)
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1) £1ill a particular gap in 4 department's curriculum

2) respond to student/faculty interests which are worthwhile
at the moment but not necessarily of continuing relevance

to a department's program

3) experiment with a particular subject matter area before
considering it for introduction into the regular curri-

culum,

That all Faculties recommend policies to Senate regarding the
maximum number of such courses (or credit hours) a student may

include for credit toward the degrees of that Faculty.

That the present practice of having Senate approve the estab-
lishment of special topics courses for departments but not the

contents of such courses be continued.

That the Chairman, on the advice of the'Department:al Under-
graduate Curriculum Committee, be charged with approving the

content of all-special topics courses offered.

That once each semester, Deans of Faculties report to Senate on

topics covered under special topiés, such report to include:

1) the calendar description of each course offered, including
the course number, credit hours, vector description, course

description.

2) a detailed description of the specific courses offered
including the name of the responsible faculty member, a
course outline and/or syllabus, a reading list, and method

of instruction.
3) the number of students enrolled in each course.

That special topics courses be regarded as regularly scheduled

coursés, i.e. that class meetings are held on a regular basis.

That vector patterns for special topics courses be deleted from

the University‘Calendar and incorporated into the Course Guide.

As a guiding principle for special topics courses, that one

contact hour be set equal to one credit hour.
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j) That where a department wishes to deviate from principle 1)
above, a justification for the variance must be provided to
the Faculty and Senate Undergraduate Curriculum Committees

and to Senate."

Issue 6 - COURSE/CONTACT HOUR RELATTIONSHIP (FOR REGULARLY SCHEDULED COURSES*
ONLY)

* A regularly scheduled course is defined as a semester length course
expected to be meeting for a predetermined total number of contact
hours per week in lecture, tutorial, seminar or laboratory as
approved by Senate. .

MOTION: "That Senate approve, as set forth in $.73-125,

That the determination of the appropriate relationship between
credit and coritact hours rest with departmental undergraduate
curriculum committees subject to the approval of Faculty Curriculum

Committees, the Senate Committee on Undergraduate Studies and Senate."

Issue 7 - USE OF VECTOR PATTERNS (FOR REGULARLY SCHEDULED COURSES)

MOTION: "That Senate approve, as set forth in S.73-125,
a) That all vector patterns be eliminated from University Calendars.

b) Tha; each course description contained in University calendars
be accompanied by an indication of the nature of the course, e.g.

lecture/tutorial, lecture/tutorial/laboratory, seminar, etc.

c¢) That within the total number of contact hours assigned to a
course, and subject to the approval of the departmental under-
graduate curriculum committee, the Chairman be permitted to vary
the vector pattern. Such vector patterns to reflect only the in-

~class requirements and the calendar description of the course.

d) That vector patterns for all iegularly scheduled courses be

included in Course Guides.
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é) That only departmental approval be required for all course
vector patterns to be included in the Course Guide; depart-
mental approval to be in writing and submitted to the

Registrar."

Issue 8 - RELATIONSHIP BETWEEN CONTACT HOURS AND OQUT-OF-CLASS PREPARATION
TIME -

MOTION: None.

Issue 9 - RETROACTIVITY OF CALENDAR CHANGES AS THEY AFFECT GRADUATION
REQUIREMENTS

MOTION: "That Senate approve, as set forth in S.73-125,

Before or upon entering the final 60 credit hours (72 credit hours
for the Honors program).students must make a formal Declaration of
Major (or Honors) with this formal declaration to establish the
requirements for graduaﬁion as indicated in the published Calendar
in effect at the time of the declaration. A change of major or

honors field will be deemed a new declaration."

Issue 10 — MORATORIUM ON CALENDAR CHANGES

MOTION: None.

Issue 11 - CRITERIA FOR NUMBERING COURSES

MOTION: "That Senate approve, as set forth in S.73-125,

That the following criteria be established as guidelines for
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departments in determining the number levels to be aséigned

individual courses:

1)

2)

3)

4)

5)

‘000 level courses

100 level courses - are.designéd to introduce students to a
discipline at the University level; students will normally

be expected to enrol in such courses during their first and
second levels of University; such courses will not demand
prerequisites at the'University level although previous
learning experiences in the discipline or related disciplines

at the secondary school level may be recommended or required.

200 level courses - assume either previous learning experiences
in the discipline or related disciplines; both content and
teaching level will be more advanced than courses offered at

the 100 level; students will normally be expected to enrol in
such éourses during their third and fourth levels of University;

pre~ and co-requisites may be identified.

300 level courses ~ assume a substantive amount of previous
learning experiences in either the discipline or related dis-
ciplines; both content and teaching level will be more advanced
than courses offered at the 200 level; students will normally be
expected to enrol in such courses during their fifth and sixth
levels of University; only in exceptional circumstances will
courses offered at this level not have pre- and/or co-requisites

associated with them.

400 level courses - assume a substantive émount of previous
learning experiences in either the discipline or related discip-
linés; both content and_teaching level will be more advanced

than courses offered at the 300 level; students will normally be
expected to enrol in such courses during their seventh and eighth
levels of Uﬁiversity; pre-requisites will always be demanded for

courses offered at this level."
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Issue 12 - OPERATING PROCEDURES FOR WAIVING COURSE, DEPARTMENT AND FACULTY
REQUIREMENTS '

MOTION:

"That Senate approve, as set forth in S.73-125,

a)

b)

c)

That departmental chairmen be>empoWered in special cases to
waive departmental regulations on the recommendation of the
departmental undérgfaduéte curriculum committee; that Deans
of Faculties be empowered in special cases to waive Faculty
regulations on the recommendation of Faculty undergraduate

cufriculum committees.

That the primary criteria under which waivers may be granted
be established as follows:

1) where a student has been misadvised and can provide sub-

stantive evidence

2) where a student can demonstrate to a deparﬁment that he has
formal training or background for which he did not receive
direct course academic transfer credit. (The waiver does
not includé the granting of additional formal semester hours
credit, but may remove the necessity of undertaking certain

prescribed courses.)

3) where departmental programs have changed and eliminated
courses or otherwise substantially changed the gradﬁation

requirements affecting the student

4) where a student has satisfied the spirit but not the letter

of University, Faculty or departmental regulations.

That départmental offices, in the case of departmental waivers,
and dean's offices, in the case of Faculty waivers, maintain
documentation on all waivers granted and advise in writing the
department.coﬁcerned, the student and the Registrar where

affirmative action has been taken on a waiver request."
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Sensdte : ‘From Senate Commlttee on.. Uhdergraduaxe .............

e e e N Studies . i

' REPORT ON CURRICULAR ISSUES RELATING.| Date.. October. 18, 1973 oo

TO UNDERGRADUATE EDUCATION

The Senate Cammittee on'Undergraduate Studies has approved the attached

.f recammendations on a series of issues referred to it by the Vice-President,

Academic. The process by which these recommendations was produced is
described on pages 1 .and 2 of the report o

It should be noted that all of the questions referred to the Committee have
been dealt with in this report with one exceptiocn. That is item 9, the
period and mechanism for dropping courses, which was discussed at length
but deferred until full consideration has been given to a report- on grading
which is also before the Committee at this time.

The procedure adopted by S C.U.S. in discussing this report was to consider
and approve each ltem separately, followlng which the report as a whole was
approved for transmission to Senate. In order to facilitate discussion,
however, each recommendation has been made the suoject of a separate Senate-
motion. .

Encl.
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BACKGROUND INFORMATION

CHARGE TO_THE SENATE COMMITTEE ON UNDERGRADUATE STUDIES -

Pursuart to discussion with the Senate Committee on Undergraddate
Studies and the Senate Undergraduate Appeals Board, Dr. B.G. Wilson, Académic
Vice Pkesident ‘requested in March 1972, that the Senate Committee on Under-
graduate Studies exam1ne the fo110w1ng quest1ons | | |
1. The re]at1onsh1p between cred1t and contact hours and
the cont1nued use of vector numbers.
2. The overilap of mater1a1 between courses and betwéen
debartments.
‘3. The proliferation of course offerings.
4. The use of directéd studies courses, especially special
'topics courses and reading couﬁses;
5. The procedu?es for reviewing_curficu1um changes and
- policies affecting retroactivity of curriculum changes
eépééia]]y the applicabiiity'of suth changes to stﬁdents
whovehrolled before they were madé. o |
6. The criteria for nuhbering of- courses.
7. The use of introductory courses at the 300 level for
non-major st&deﬁté. v |
8. The mechaniés,fo?'waiving course requirements.
9. The peridd ahd mechdnism for dropping courses.

In response to Dr. Wilson's request, the Senate Committee on Under-

- graduate Studies appointed a Sub—Committee consisting of Professor I. A11en,

Faculty of Education (Cha1rman) vProfessor H. Sharma, Faculty of Sc1ence,

Professor J. Tietz, Facu1ty of Arts; and Dr. J. Chase, Academ1c Planner, to
examine the issues raised by Dr. Wilson and report back to it at the earliest

prsib1e date.



Evidential Basis for the Report

To provide a basls forbi+s reéommendaTions, the Sub-Committee sough+t

information on both present practice and alternatives to those practices.. In

this regard, it has:

.

met with members of the Registrar's Office staff and administrative

representatives of the Deaﬁ's Office of each Faculty.

met with members of the jolnt Senafé Committee on Undergraduate Studies/
Sena+e Undergraduate Appeals Boérd.Sub4commi+Tee charged with examining
énd recommending on: |

a) the academic §roba+ion system

b) evaluation mechanism(s) for students

~¢) specificaftion of Univeréify standards relating to the significance of

specific grades in Termé of performance
d) graduation grade point average;
formulated a questionnaire based on the Issues under review: within the
Faculty of Science it was.circulafed to éil departmental chairmen for
Wfiffen respoh#e; wifhin the Faculty of>Ar+s, Profeésor Tietz conducted
pérsonal interviews with éach of the departmental chairmen; within fhe
Faculty of Education and the Djvlsion of General Studies, persona! inter-
views Qere conducted with each of the éhaﬁﬁﬁen ahd directors by Proféssor
Allen. |
met with each 6f the student senators to seek their opinions on the issues
identified in the guestionnaire.
solicited opinions froh the University community.

On the basis of its discussions with Deans, Departmental Chairmen,

faculty membeérs, students and administrative staff, the Sub-commiTTee of - the

Senate Committee on Undergraduate Studies offered a series of recommendations

to the ful | Committee. Fbllowing discussion of this report with déparfmehfs

and within the Commiffee, fhe Senate Committee on Unjergraduate S+udfes now

makes the fol lowing recommendations to Senate.
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PROCEDURES FOR REVIEWING AND APPROVING CURRICULUM CHANGES

Recommendations

a) That SCUS normally will consider the Faculty Curriculum Committees to

be the major'investigatory body in matters relating to curriculum and

review.

by the Senate Cdmmittée on-Undergfaduate Studies except under four conditions.

b) That the recommendations of-FaCu1ty Curricuium Committees be received

i) The documentation of the course. proposed or program change is

inadeqhate, i.e. the answers on the course proposal form and
supporting memoranda where appropriate do not indicate how the

course fits into the program, is too vaguely worded, etc.

ii) There is a specific reason, such as course overlap with another

department which has not been adequately dealt with by the

* Faculty Curriculum Committee. The difference from the first

iii)

iv)

condftion is thét SCUS - must state specifically the reason for
referral, whereas under the first condition; it may simply vefer
by indicating-areas of insufficient documentation.

Where a Faculty Curriculum Committee is unable to resolve an

issue, it shouid clearly state the nature of the problem and
refer to SCUS for a recommendation which must then be approved

by the depaftment(é) and Faculty Curriculum Committee(s) concerned.

If the parties involved agree to disagree, then the issue

accompanied by the alternative solutions will be forwarded to

Senate for resolution.
Where Faculty Undekgréduate Curriculum Committee proposals do-
not conform to Senate policy or to the department's previously

stated policy.
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Curriculum changes encompass

‘a) changes in departmentaT graduat1on requ1rements for major

‘and hohors students |
b) additibns'and'delétions of,cerSe offerihgs
c) changes inICOUrse,contenf |
d) changes in COursé~nuhbering
e) chanées in course credit assignments
f) changes in course vector patterns
g) changes in pre- and co- reqUisites for individual courses
h) changes in Faculty graduataon requirements
i) ed1tor1a1 changes
With the exception of the latter which are approved by the Registrar,
the rema1n1ng curriculum changes wind a laborious route through departmental
undergraduaté curriculum committees,'Faculty undergraduate curriculum
committees, the Senate Committee on Undergraduate Studies and Senate. Since
the role to‘be perfofﬁéd in the curriculum revision and review process of

each committee and Senate have not been clearly delineated, unnecessary

‘dup11cationiand much time ;onsuming effort occurs becéuse‘each feels obligated

to undértake a compreheh51Ve‘review of all that has gone on before. These
problems Héve been fﬁrthér_compbunded by the Tack of a standardized»fprmat
for submittihg proposed curriculum changes for review. :

We do not believe Tt is desirable to eliminate any of the review bodies

from the review process. Rather, we believe that most difffcu]ties can be
minimized by'clearly'designating one body as being the major investigatory
body in mattérs'pértainfng £6 curriculum and review. This body, we bélieve,

should be the FéCUliyACUrriCUTUm Committees.

Issue

OVERLAP OF COURSE CONTENT BETWEEN COURSES OFFERED WITHIN A DEPARTMENT
WITHIN A FACULTY, ACROSS FACULTIES
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Recommendations

a) That, in all cases whéfe overlap in course content exists, Faculty
Curricﬁ1um Committees Be chargéd with réduirfng jointly approved and
justified course proposals to be smeitted'by the departménts involved.
Such charge ‘to apply to both departments within a ;ingleAFaculty.énd
across Faculties. | "

b) That, where a jointly abproVed course proposal is not forthcoming from
the departments involved, the issue be referred by the departments
invol ved, to the Faculty Curriculum Committee(s) for resolution .

c) That, where an .overlap in course content_cannot be resolved at either
the department of,Faculty level, the issue be resolved by Senate den

the recommendation of the Senate Committee on Undergraduate Studiés.

. Rationale

We agree that course tontént overlap may‘be justified in those instances
where, depending‘on'thé focus and integrative framework of the 1eCturér,
similar materia]s are approéched in qufte differént fashion. In ouf"r
review, we have found a ﬁumbéf of existing areas where appreciable and,
from our point of view,Aunjustified course content overlap exists.

We have no panacea for such problem areas. At a minimum, however, we

believe it ié'eSSéntial that Faculty Curriculum Committees be charged

with requiring joint]y approved and justified course proposals from those
departments where overlap in course content exists. Wherebthe prob]ém is
not resolvable af the déparfmehtal or Faculty level, it will have td be
resolved by Senéte'upon the recommendation of the Senate Committee on-
Undergraduate Siudies;  |

PROLIFERATION OF COURSE OFFERINGS

Recommendations

a) At the time of internal or external departmental review, departments
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be required to review all of their course offerings with a view to
eliminéfing those no longer approﬁriafe to the department's objectives.

b) That justification for’+he'confinuance of any specific course offering

“may be requesTéd, at ény'fime, by the Faculty Undergraduate Curricuium

Commit+ee, the Senate Committee on Undergradua+e Studies ér Senate.

c) That any course not offered within a six semesfér period be delefed
from the Calendar unless adequate justification for retaining the course
is presented to the Senate Commi++ée on Undergraduate Studies and Senate.
The Senate Cqmmif+ee on Undergraduafe S+udjes to be charged each semester
with reviewfng course offerings under this ruling énd making appropriate

recommendations to Senate.

Rationale

Most departments do review their programs yearly. While no department has
a defined procedure for uhdertaking the review, such factors as changes in
graduate sChobl emphases, changes in the ééademic complexion of the
department due to new hiring and replacement, student inputs, and inter-
disciplinary factors are considered by all departments. Even so, the
number of individual undergraduate courses offered-and taken between the
fall semester 1965 and the fall sehesfer I972'Was 1161. Consideringfonly
The'period from Spring semeSTer'197|4Through the fall semester 1972, 266
of the 1161 courses have not been offered-af all. IT is on the basls of
+hese s+a+is+lcs that we offer our recommendé+i0ns for consideration.
Lssee : _

USE OF'D!RECTED READINGS,'DIRECTED STUDIES AND DIRECTED RESEARCH COURSES

Recommendations
a) That the offering of all directed reading, directed study and directed
research courses offered within a déparTmenT be approved by the

‘ Deparfmen*al Chai rman.
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c)

d)

e)
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That the éhairman’s approval be.baéed upon a submission by the

instructor covering each of the folloﬁing:—

1) a statement of how the course is to be conducted

2) a statemert of how the s+uden+'s performance will be assessed
for grading purposes |

3) a written statement by the student justifying his need to take -
this particular course in lieu of one of the regular courses
offered by the department. |

Thaflfhe present pracffce of having Senate approve the establishment

of directed research/readings/and study courses for departments but

"not the conTenT of such courses be continued.

As a general princfple, that an insTfucfor in a directed research/
readings/or study course should ekpecT to meet with his students Sing)y
or together for weekly consultation.

Thaf_déparfmeﬁ*al and Faculty curriculum committees be chargeq with the
task of standardizing the credit hours assigned to their directed

research/readings/and study courses.

f) That only upper level students (those who have comp leted at least 60
semeéTér credlt hours) be eligible to enrol in directed research(
readings/and study courses. | |

gi That all Faculfiés-be feduired to recommend to Senate policies regarding
the maximum number of such codrses (or credit hours) a student mé& take
for credit toward The degreeSOf that Faculty.

h) That vector.numbersfor all directed research/readings/or study céuhses
be deleted from both the University's Calendar and Course Guide.

i) That direcfed reséarch/readings/or study courses not be permitted as

substitutes for either required courses or special topics courses.

Rationale . |

Most departments offer such courses. While their purpose has never been

formal ly defined, patterns of use have become established. These cohrses
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are seen as (i) proyiding opportunities for students wanting either andépfh
treatment of particular areas sumnarily covered in lecture or seminaf courses,
or new fopics of mufual Interest to s+uden+s_and.faculfy;‘(ii) be{ng
apprépfra+e only for students énroiled,ih the uéper‘levels, énd (iii) being
appropriate for groups of'szdeﬁ+sla$ well as students wbrk@hg independently.
The dirécted readihgs/éfudies/research labelé'haVe been utilized whefe the
mode of operation is essentially one of reading or research or fuforial.
Where lectures and more formal insfrucTidn are given, a special Topfps label
is génerally consfdered more appfopriafe. | |

Student contact hours vary considerably. Some departments require a'oneA
hour meeting per'weék for a three credit course, some jwo houfs per week

for a five credit course, and some sfmply'leavé it to the' instructor and
student +6 arrange an~é§propria+e number of meefings.

There is ho unjfofm felainnship befween:credif and ‘contact hours. However,
general égreemén+ exists that credit should be based on the amount of'work
required rather than on the amount of time spent with the insTrucTof,

In some but not all deparfmen+s, Thé +opics'of such courses must be .approved
usUaIl? by the deparfmén*al undergraduate curriculum committee.
Unfortunately, use of fhesé.COurses has been subject to some abuse, the
extent of which has'peen impossible +o ascertain. HoWever,'iT is clear

*héf Sﬁch-courses have now become an almost ihfegral pérfbof the curriculum
which was not the original ‘intent. Fur+hérmore, théy have been used: to
substitute for required courses, contrary to Senate expectations. Tbgefher
with the special'fdpics courses, they are the only courses given in the
University whose confénf does not require the approval of the deparfmenf,
Faépl+y, The.Senafe Committee on Undergraduate Studies or Senate.

We are convinced that such courses can be beneficial to both students and
faculty, but wé éfe'equally convinced that each department should bé obl iged

to develop protective mechanisms which will guard against the abuse of such



-9 - o

courses. To this end, we have made the sbove recommendations.

| ssue

USE OF SPECIAL TOPiCS COURSES

Recommendations

a) That debarfmén+s include in the Un[versify'é Calendar and Course Guide

b)

c)

d)

e).

‘a general statement to the effect that special topics courses are of fered

and that students should obtain further information from the department

prior to registration. (Note: This initial contact would give departments

an opportunity to learn what special topics students want to see .initiated
and +hus‘facil1+afe the introduction of special tfopics courses.)'i
That, as general UanérsiTy guidelines, special topics courses shéuld
be utilized to:
1) £111 a particular gap in a department's curriculum
2) respond to é+uden+/facul+y intferests which aré worthwhile af_fég
moment but not heCeésarin_of continuing relevance to a deparTﬁenT's
progfam | |
3) expe}imeﬁf with a particular subject matter area'before considering
it for inffoduc+ion into the regular curriculum. |
That all.Fé¢ulfies recommend policies to Senate regarding the maximum
number of such courses lor credit hours) a student may include for credit
toward the degrees of that Faculty.
That the present practice of having Senate apprové the establishment of
special topics courses for deparfmenfs-buf not the contents of such courses
be éonfinﬁed. o

That the Chairman, on the advice of the Departmental Undergraduate

‘ Curricﬁ!um Commi++éé, be‘charged with approving the content of all special

f)

topics courses offered.
That once each semester, Deans of Faculties report to Senate on toplics

covered under spec(al'fdplcs,_SUCh repbr+ to Include:
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If the qalendar descripfion_of each courSe offered, including the
course number, credit hqurs, vechr déscripfion, course description.
2) a detailed description 6f the épeciffc courses offered including
the name of the responsible faculty mémber, a course §u+11ne and/or
syl labus, a feading Iist, and method of instruction.
3) the number of‘sTudehfs enrolled in each course.
g) That speéial topics courses be regafded'as_regularly scheduled courses,
i.e. that class mee+in§s are held on a regular basis. | |
h) Tha+‘ye¢fqrpéTTefns'for special topics courses be deleted from the
Universify'Calendar and incérporafed into +hegCour§e Guide. |
i) As a guiding princible for'sbecial topics courses, that one contact hour
be set equal to one credit hour. |
j) That where a department wishes to deviate from principle i) above, a
‘Jusfificafion'forifhe varianée must be provided to the Faculty a;d
Senate Undergraduate Curriculum Committees and to Senate.
Rafionalé |
Special topics courses are currenfly‘offered by departments in.all fbﬁr
Faculties. R
Some deparfmén+s aéfermihé special topics éourses on pefifién of sfddenfs
to the Depar+men+al UndergradUaTé Curriculum Committee; others on-Tﬁé basis
of faculty préferenée again with the approval of the Departmental UndergradUaTe
Curricufum Committee. Ih geﬁerél, topics are épproved Which fill a particular
gap in the department's curriculum or which suit sTudeh+/facul+y interests
which are wquhWhiIe at the moment but not hecessarily of con+inuing relevance
to the department's program.
Staffing practices vary. |In some cases, it 1s by the faculty member proposfng

the course and is considered as part of his regular teaching load. in other

cases, staffing is on a surplus basis, while in stil! other cases, special

topics courses are taken as teaching over(oads by members of requiar faculty.



Special topics courses hecome parflof the regular curriculum only if
successful ly of fered aT-LQasT once and are judged to be Cénfra! enough

to the department's cufffcuIUm to be recommended fo Senate és a regular
course offering by the deparfmenf's’undergraduafe curriculum COmmiffee;
Notice of special.+opics-éouk$es.is provided ‘to students in a variefy

of ways -- Course'Guide, depaffmen+a1‘8+uden+ Guiaes, and public advertising
both in the Peak and via posféfs and notices. |
‘Like directed research/ctudies/and reading courses, the establ ishment
df_such courses is apprerd by Senate buf not the actual content.

We have QnCovéred no evidehce that such courses afe being abuséd by any
department of the Univérs}+y, At the saﬁé +ime, we noTe’Théf some of

the special topics courSes have been subdivided, thus having the effec+

of grea+fy in¢reasing the number of such courses which can be offered by

a particular depar+meh+ or Faculty. We believe that this practice is
contrary to the intent of Senate and should not be permitted.

We have carefully consldered'Whefher or not to recommend that approval

of the confenf‘of sbecial topics courses be handled in the séme way as

fbr regularly scheduled courses of the University. Because a given special
toplic is normat ly offered 6ﬂly once, we believe that responsibility for
approving fhé content of parficular offerings should rest Qifh deparTmenTél
chairmen; To guard against poSsibie abuse, we have recdmmended that each
department, Throqgh the Faéul+y Dean, report each semester to Senate on its
offerings. In this way, Senate can maintain conTrol‘wifhouf individyally
approVing the content of each course offered.

Issve |

COURSE /CONTACT HOUR RELATIONSHIP (FOR REGULARLY SCHEDULED COURSES* ONLY) -

* A regularIyISCheduled course is defined as a semester length coursé expected
. to be meeting for a predetermined total number of contact hours .per week in

lecture, tutorial, seminar or laboratory as approved by‘SénaTe.
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Recommendation

1. That the determination of the appropriate relationship between credit
and contact hours rest with departmental undergraduate cukriculum
committées_sUbjéct_to the apprové1 of Fécuth Currichlum Committees,
thé Séhate,Committee dn Uhdergraduate Studies.ahd Senate.

Rationale

For both lower and ubper division courses within the Faculty of Education,

contact hours generally eqUé] credit hours. This relationship applies

irrespective of whether the contact hour is fn']ecture, tutorial, seﬁinar
or laboratory. »

Within the Faculty.of Interdiscip]inaky Studies, practices differ. In

Communication Studies, a ore-to-one relationship generally exists although

1éb6rat0ry and tutoriél”contact hours in excess of credit hours are éome-

times required for‘uppéf division courses. In Kinesio1ogy;A10wéf division
courses opefate on a_ohe-to-One basis but the amount of contact time per
credit hour increases with upper division courses. In other areas of the

Faculty of ‘Interdisciplinary Studies, the relationship dépends primarily

on the amount of outside class work required a1though follow-up is wéak.

For lower diViéionvcourses offered by the Faculty of Arts, contact hogrs

equd] credit hours. This is true irrespective of whether the contact

hour is in lecture, tutorial, seminar.ok.laboratory, The‘only ident{fied
exceptions to this po]icy are.Commerce 223-5 and three or four‘D.M.L: four
credif 1anguége courses. Credit for upper division'cdurses offered by the

Faculty of Arts is either two, three or five hours. For both the two and

three credit.hour upper division courses, two laboratory hours equa1lone

“hour of credit whiie'one hour of tutorial, seminar or lecture equals one

credit hour. ‘

The méjor point of variafioﬁ within the Faculty of Arts is that different

departments, and sometimes different courses within the same department,
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not require the same amount of in-class time for a five credit hour

course. Some require five hours of in-class time, others three. So far

as

it hasnbeen.possib1e‘t0‘es;eblish, no seminar meets for less than three

hours per week* although two departments sometimes allow a seminar to meet

two hours per week provided the faeu]ty_membeh.sets aside a fixed time for

individual instruction for each enrollee in the seminar, usually one hour

per student. In génera], most departments in the Faculty of Arts give

five hours of credit for three hours of in-class seminar work.

A11 departments in thé'Facu1ty of Science‘eqUate one credit hour to one

Tecture hour. Tutorial contact hours are not counted. Practice varies

regarding laboratory hours. The Department of Chemistry sets one credit

hour equal to two 1ab0hat0ry hours. In the Department of Biological Sciences,

the relationship is one to three In the Department of'Physics, one credit

hour equa]s two 1aboratory hours, three cred1t hours equal four 1aboratory

hours and four cradit hours equa1 Six 1aboratory hours.

While departments recogn1zed the need for'Un1vers1ty standards in fhis area,

there was no unenimity-as to a proposed standard. The ‘options expressed were:

a)
b)

c)

d)

o)

f)

relate cred1t hours solely to lecture hours taught
one-to-one re1ationsh1p for non-laboratory courses with courSes'ihvo]ving
laboratory work requirihg a greater number of contact hours per hour of credit

relating credit hours to the amodnt of outside wohk required

're]at1ng credit hours to the amount of both in-class and out-of- class

time requ1red for the course ‘

re1at1ng credit hours to d1ff1cu1ty of materials encompassed by the course
one-to-one re]at1onsh1p for all lower division courses. For Upper
division courses, no less than two contact hours for a two credit”hour,

no less than three contact hours for a three chedit course, and no less

A thah four contact hours for a five credit course. No distinction'to

be made between lecture, tutorial, seminar or laboratory contact hours.
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The difficu]ty with option (a) 1s that 1t forces all courses to be

offered on a lecture basis since the proposa] would provide no cred1t

for seminar courses. Options (c), (d) and (e) would be d1ff1cu1t; 1f

not impossible, to legislate because of the lack of definitive norms

against which to measure either the amount of cutside work spent on the
courselor‘the‘difficu]ty of course materiels. Moreever, the~am9unt'6f time
spent by.individuaT StUQents on a givenvcourse {s as much a fUnction;bf

the student's interest and ability as it is class asSignments or difficulty
of course material Thus, only options (b) and (f) appeared to. mer1t
further cons1derat1on .

Implementat1on of e1there1terhafive (b) or (f) or some combinatioh thereef
would require a major reorgenizafion of the curriculum in both the Faculty
of Arts and the Facuity of Science. Whi]e there was no disagreement with
the prineip1e that'a‘relafibnShfp:between credit and contact hours is
Eesirabie'in an ad nov:ium Situation; the Committee is convinced that the

costs involved in a major restructuring of the peesent-curriculum of two

-Faculties far outweigh the benefits to be derived from impTementatiop of

a University‘or_even'Facu1ty-wide'credit/contact hour relationship.

Our recommendatidn,»therefore, is that the determination of the credit/
eonfact hoﬁr relatibnshiﬁ‘for'perticu1ar-c6urses be left to the diserefion
of departments propos1ng the course departments shou]d however, be- prepared
to justify their recommendat1ons before Faculty Curriculum Comm1ttees the
Senate Qomm1ttee on Undergraduate-Stud1es and Seénate.

Issue o |

USE OF VECTOR PATTERNS (FOR REGULARLY SCHEDULED COURSES)

Recomendations

a) That all vector patterns be eliminated from Uhiversity<ce1endars’.
b) That each‘codrse describtion contained in University calendars be:
, accompanied by an indication of the nature of the coUrse, e.g. lecture/

.
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tutorial, iecTure/TuTokIal /LaboraTory; seminar, efc.

¢) That within the total number of contact thrs.assigﬁed to a course, ahd
subject to the approval of the departmental undergraduate currICQiUm
:ommi++ee; ths Chairméh be permeTed‘To vary the vector pé*fern, Such
vector paf%erns to reflect only the in~class Eequiremén+s and<+he calendar
description of the coufée,.f.

d) That vector patterns for allireQUiar1y scheduled courses be inciuded in
Course GUides.  |

e) That ohly.deparTmenTal appkbvai be required for éli coufée vector patterns
to be included in the Course'Guide;_deparTmenTalbapperal to be‘ih writing
“and submitted to the Registrar.

Rationale

There ié coﬁside?abje confusion regarding vector patterns. This i§i§TTribu+able

to the mulf!ple_ﬁses for thch They‘are currently u#llizea;' fn some. cases

vector pa++erns indfca*e’fhe lecture, *u+oriaf, laboratory pattern of a course.

Othersuti.lize the first veefor number +o-inéica+é'*he amount df outside work

required. Seminars presehf special problems with some deparfmenfﬁ iﬁdicafing

vector patterns of 0-5-0 and others the vector 2-3-0. There is agreemenf,

however, that current vector patterns:

a) often do not bear any relationship to either the contact hours of  the
course or the credit hours assigned to it. e

b) heed‘noflreflec+ +he way Ih‘thch the course is actually taught.

c) will yafy from semester to sehesfefffor individual courses depehdénf upon
the insfru;fbr

d) serve no useful pufpoée in the Uhivéfsify's Calendar

e) would be of asslistance to students if plaéed in the Course Guide provided
they carried a consistent meaning. ;

Because teaching method and content influence students' choice of courses, it

is reasonable fo éxpéc+ that accurate information oh both will be supplied to
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students in advance of the course.. We re;ognize that ihdividual faculty
members will vary in their teaching approach to the same course and thét~the '
onceAa-yéér publication of the UniverSity‘§ Calendar does not provide an
opportunity to reflect these semesfer changes. Furthermore; the University's
Calendar is a statement of generéi policies and principles and we find Tittle
justification for the cohtihuéd’fnc]usion in it of vector pétterhs. Beéause
the Calendar is used to detérmine transfer credit for,studentS‘gnrdlliné at
other univeréities who have taken courses at this University and bécausé it
is a general guide for students taking courses at Simon Fraser, we have rec-
ommended that each courée description contained in thé-Ca]endar be.accompanied
by a general description of tﬁe manner in which the course will be taught.
Since the Course Guide provides information on individual semester course
offerings, We beiievethat it is.th§ appropriéte place in-which to incofporate
course vector:pa;terns.,. | | | :

Issue

RELATIONSHIP BETWEEN CONTACT HOURS AND OUT-OF-CLASS PREPARATION TIME

Recommendation

None
Rationale

Present practice varies. Two depaftments indicated approximately three to

“four hours -of outside preparation for each contact hour in Tower division

courses; three departments indicated two hours for every week]y'contact hour
for all courses. One department indicated three hours ber week of outside
preparation for each semester hour of credit.

As preVious]y_ndtéd; out40f4¢1a§$5effbrt.on the part of students is as much

a function of their interest and 1innate ability as it is the amount of work

required or the difficu]ty of the assignmeht. ‘Furthermore, while the University
theoretica]1y'has some reSpthibi]ity'tb ensure that the amount of butside

class work demanded by individual course instructors is reasonable, there is
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no practical way in wh(ch.if oan exercise its responsibllity. Therefore, while
the Commiffee recognlzes that a principle or'gUideline'would be desifable, it
is not prepared to recommiend +hat which cannot be enforced.

Lense . .

RETROACTIVITY OF CALENDAR CHANGES AS THEYqAFFECT GRADUATLQN'REQUIREMENTS

RecommendafJon

Before or upon entering the final 60 credit hours (72 credit hours for the
Honors program) students must make a formal DeclaraTlon of Major (or Honors)
| with this formal declaraTLon_To esTabllsh_The requlromenfs for graduaflon as
~indicated in the published Célendarlio-effec+ at the time of déclara}ioﬁ. A
ohange of major or honoré fleld will be deemed a new declaration. |

Raffonale | | |

Within the Faculty of'Arfs, STUdeﬁTs musf make a formal DéclaraTion of Major

and this formal declara+Ion'es+ablisﬁes fhe exact réquiremonfs for gfaduafion

as Indicated in the publ ished Calendar in effecf at the time of declaration.

A chonge of major is deemed to be a new declarafion; A deolarafion“of a2 major
Is valid for five calondar years.

Both the Faculty of EducéTion and The'Faculfy of Science oré oilenféaé to the
effect of Calendar changes oh'graduafion fequiremenf.

Universify opinion_is divided on what policy ought To;appiy{ Some béliéye

that a student should be able +o'grodua+e unoer tThe reqﬁiremenfs of :any calendar
published during The'period in which he is enrolied at Simon Fraser. - They
argUe_?haT the graduation réquiremenfs contained in all calendars are subject

to Senate approval and students might reasonably be eXpecfed to Havo made
program declisions on THe basis of any of the Calendars to which They:were subjecf.
The’disaovanTages of Thlo approach are twofold. Firsf; it complicafos both
oCademio adeéIng and departmental and Faculty Curriculum Commf++ee§' consi'deration
of -whether IndIQidual students have fulfilled graduation reouiremehfo. Second,

‘and more serious; is that substantial numbers of students take consiﬁerably
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longer than four or fine vears to fulfill -graduation requirements. If eUCh

a po1icy‘were enacted, it WOuld permit students to graduate under regulations

~ho longer deemed appropr1ate or desirable. | | |

Others believe that the Caléndar governing. the student shou]d be the one in

~ force at the tifie of the students'_major or honors declaration. Furthermore,

it'iévgenera11ylagreed that a student changing from a major to an honors.program '

(or v1ce versa) w1th1n the same department should rot be cons1dered as chang1ng _

the calendar govern1ng him. It shou]d be the.one in force at the t1me of his

‘first dec]arat1on in the department The reason for this is that the magor

student ‘takes many of the same courses .as does the honors student and has to

fu1f111 many of the same requ1rements He-has fitted himself 1nto a pattern
which conta1ns upper division work for both-hajors and honors students aé des-
cribed in the Calendar of his declaration. This is the pattern he should stick
with since, for ‘the most part, changes from major to honors programs'(and

vice versa) w11| 1nvo]ve upper 1eve1 students and should not comit them to

what somet1mes is a totally d1fferent set of regu]at1ons |

" The advantages of this approach are:

a) it fac111tates the task of both academ1c advising and Departmenta] and
Faculty Curriculum Comm1ttees “Who must review the work performed by
1nd1v1dua1 students before recommend1ng them for degrees and, |

b) the student is-able to build a. degree program on the graduat1on requ1rements
conta1ned in a spec1f1cca1endar "

The primary d1sadvantageﬁ of‘th1s approach is that: |

_a)-majors of students may be, and often.are, changed several times prior’
to graduation.tnAeach:of,which’inStahces;'the requirements for graduation
my change;" | :

We see advantages to both approaches. However, given the extent to which

departmental and Faculty graduation requirements have changed since the :inception

of the University, we'are-mOre~inc11ned toward the 1atter-than_the fOrmen approach.
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. Issue

MORATQRIUM ON CALENDAR CHANGES

Recommendations
None
Over the past six years, the program requirements and course offerings of

many'départments have changed frequently. This situation poses a number‘of

_difficu]ties for StUdénts and for_pther departments whose programs interact

with those which are revised. Furthermore, it appears to us that because dep-
artments have beeh-changfng their programs 50 hépidiy, there has often been

insufficient time tﬁ_obtaih adequate assessments of the strength and weaknesses

~ of their existing programs;

For these reasons, we believe it would be desirable to impose a two year.

moratorium whenever a Faculty or department has made substantial revisions

“to its undergraduate curricilum. This moratorium is the minimum time épan‘

that wou]d be perm1tted to pass in order to a11ow adequate assessment of the
1mp11cat1ons of the changes on both students and other departments.

We are not prepared however, to offer this as a formal recommendat1on for the
fo]low1ng reasons. First, if an act1on taken has proven unworkable, it shou]d

be corrected at the earliest poss1b1e date. Second, the introduction of new

~ programs c]ear]y demand that opportunities be proVided to them for expefﬁmentation.

Third, and probab]y most 1mportant we were unab]e to agree on a workable
definition of "substantial revis1ons to its undergraduate curr1cu]um“ ~%in

the absence of such a def1n1tjon, we foresaw endless and what appears téfus
to-be, unjustifiedvdebaté-oyék.whéther or not ﬁrdposed curriculum chéngés could
be introduced for consideréiioh. For these reasons, we can only suggesf.that ,
Facu}t@es and departments proVide.sufficient timé to pass that previbusly
introduced curriciilum- changes-may bé adequatéTy'assessed.

Issue

CRITERIA FOR NUMBERING COURSES
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Recommendations

a)'That the following criteria be established as guidelines for departments

in determjning the number*%eve1s to be assigned individual courses:

1)
2)

3)

4)

5)

000 leve1 courses

100 ieveT courses —- are designed to introduce students to a discip]ine
ét the Uniuersity level; students will normally be expected to enrol

in such courses during their first and second TeVels of Universify; such
courses will not demand phekequisités at the University 1eve1 a]though

previous learning experiences in the discipline orxrelated disciplines

at the secondary school Tevel may be recommended or requ1red

200 level courses -- assume e1ther previous learning exper1ences 1n the
d1sc1p]1ne or re1ated disc1p11nes, both content and teach1ng 1eve1 will
be more advanced than courses offered at the 100 1eve1, students w111
normally be expected to enrol in such courses during the1r-th1rd~end fourth
levels of University; pre- and co-requisites méy be_idenfified; -

300 levd courses == assume a substantive amount of previous learning
experiences inveither the'discipline of,ré]éted discip1ines;-both'content
and teaching level will be more advanced than counsesfoffered.at the

200 1eveT§ students will normally be expected fo ennoliin'Such courses
during their fifth and sixth'leVels of University; oniyvineexceptfonal
circumstances will courses offered at this level not have pre- and/or
co-requisites assoc1afed with them. _

400 Tevel courses -- assume-assubstantiVe_amount of'pneviOUS_léarning
experiencés in eithe the discipline or related discipTineS'-both éontent
and teach1ng level wili be more advanced than courses offered at the 300
1eve1, students will norma]]y be expected to enro] in such courses

during the1r seventh and eighth 1eve1s of University; pre- requ1s1tes

will always be demanded for courses offered at this level.
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Currently, fhere_are n> University guidelines available for determining the
appropriéfe numerical level, i.e. 100, 200, 300 or 400 to be assigned individual
courses; 'Lacklng such QQideYines, deparfmenfs have had to use Their,owﬁ dis-
cretion with the result that diffefences In numbering philbsophy haVé become
apparent producing both endless and ffuifﬁess debate in Faculty Cufnjcuium
Committees, the Senate Committee on Undergraduate Studlies and:Sena+e; To
minimize the debate relaffng to numbering changes, we have recommen@éd a set

of criterla to be utilized in establishing numbers for individual csurses.

1+ should be-dndersfodd that adoption of Tﬁese guidelines does not cérry with

it a ;omml+men+ TEaT all.deparTmén*s adopt 'a 100, 200, 300, 400 course numbering
policy. For example, the Department of English has no 300 level cou}ses. Such
deviations from the recommendations should be permitted provided They'éré~ |
acceptable to The'FaCUify CUrrIchlum Committee, Senate Committee on Undergraduate
Studies and éenaTe.

Issue

OPERATING.PROCEDURES FOR WAIVING COURSE, DEPARTMENT AND FACULTY REQUIREMENTS

Recommendations

a) That deparfmenfal chalrmen be empowered in special éases to waive depart-
mental regulations on»fﬁe recommendation of the deparThenfa} undéggradﬂa*e
currlculum.coﬁmiffeé; ?haf Deans of Faculties be empowered In special cgées
to wéiQe Faculty regulations 6n the recommendation of Faculty undergraduate

. curriculum committees.

b) That the primary cri+erla Qndef which waivers may be granted be égfablished
as follows: u
1) where a student has been misadvised and can provide sUbsTanfi;e avidence
2) where a student can demonstrate to a department that he has fofmal training

or background for which he did not receive direct course academic transfer
credit. (The waiver does hoT_include the granting of addiTio&al formal
semester hours crédi+, but méy rembve.fhe necess{ff'of undér#a}ing gerfaln

prescribedi.courses.)



3) where deparfmenfal.progfams have changed and elim[néfed courges or
ofherwise>subs+an+iélly changed the gféduafion réquireﬁenfs affecting
the student: | R
4) whére a student has satisfied Thé spirit but no+v+he letter of
» Universify, Facquy or departmental regulations.

c) That depaf+men+al offfces, in the caéé,bf departmental waivers, aﬁd

dean's éfffcss, fn +he cage'of“FacuITy wéivers, maintain documenf;fion‘

on élr walvers granted and advise in_WriTing the department conce?ned,

the student and Tﬁe Regiéfrar where affﬁrﬁaflve action ﬁas been taken

on:a waiver réquesf. |
Ranonale
Practice varies throughout the University parficularly as regardg departmental
regulafidns. fn some céses, departments ratain the righT to waive Their own
regulations through their undergraduate curriculum committees. In other'cases,
dean's approval is required. Dean's waivers are generarlyinéf given without
a favorable deﬁérfmen+ recommendation thotgh a favorable depar+men+$l recom-
mendation might be refused.
The criteria for granting wélvers also varies; In some departments and
Faculfiéé,-fhe criteria vary but the general principle followed is that
they will be‘giveh oniy'fo very dood s+uden+slin exceptional circumstances.
Other departments and Faculties are more tenient on the grounds Tha%lmany
departmental and Fabulfy requirements have changed substantially eaéﬁ'year
of the last six years with the result fhaT students have been misadvised
éna regulafions have been‘adopfed the imblicafibns of which for indiyidual
‘students have not been fully uhdérsfood. Under such conditions it T§.agreed
that i+ Is pafenle unfalr to app{y these regufafions to students simply
because They are the exisffng Unfversify regulatiohs.
Documentat lon practices also vary. In séme cases; documentation is mainfained

by the Department for i+s own majors and honors students, in other cases
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by the Dean's offices and in éflli others, by both: Clearly Therg is
insufficlenT c@mmunitaf?on with the Regisfrar's Office for the purpose
of‘forhally recording 'the approved walver. - |

We are of the opinion that Théré sthld be relatively few insfaﬁces;in

which waivers are granted. WG‘recognizé, however, that such cases gccur and
that provision needs to be made for them in the context of University po'icy.
To ensure as much consis+ency.as possible in The.granfing‘oflwaivefs across
the University, we believe that only departmental chairmen should be
empowefed to waive departmental regulations and deans to walve Facut+y
reguiaffohs, upon:fhe recommendation of departmental undergraduate curriculum
committees and Faculty Undergraduafe.curriculum committees fespec+1vély.

We do not envision however , that all individual cases will have fo go before

departmental or Faculty curriculum COmmiT+ees since it is expected that

case law principles can be develdpéd to provide general operé+fng guideiines
fdridepar+men+al chaifmen and deans. |

We believe it is essenffal that 'such waivers be formally recorded and have,
therefore, recommended that where affirmative action (s +aken on a Qaiver
request, The departmental chairman or dean concerned advise in writing the

student and the Registrar of the action taken. _ K
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