. SIMON FRASER UNIVERSITY S §7-4 3R

MEMORANDUM
.n ..... SENATE i oo, FromSENATE COMMITTEE, ON SCHOLARSHIPS,. . . ...
AWARDS AND BURSARIES
..... OO SRR SRS
Subject, UNDERGRADUATE, .FEE. REBATE. AND OPEN ... Date.APRTL .29, 1982 ... \oieo e
SCHOLARSHIPS

Recommendations of the Senate Committee on Scholarships, Awards and Bursaries
give rise to the following motion on graduate stipends:

MOTION : That Senate approve, as set forth in $.82-43B, the
following with respect to graduate stipends:

1. That the intent of the stipend is to allow students to devote
full time to the writing or completion of a thebis or its
equivalent.

2. That stipends be administered with the following priorities:

a) All Ph.D. students who are in the process of writing a

" thesis or its equivalent and who have no other major
-scholarships, T.A. or R.A. support.

b) All Masters students who are in the process of writing a
thesis or its equivalent, who have a GPA of 3.5 or greater
and who have no other major scholarship, T.A. or R.A. support.

¢) All Masters students who have a GPA of 3.2 or greater and
‘ : who have no other major scholarship, T.A. or R.A. support.
d) Other cases may be considered by SCSAB. '

3. That no student normally receive a stipend unless it has been
requested by a Department one year in advance of meeting the
above requirements. .

4, That the amount of the stipend be established annually to provide
a reasonable level of support consistent with the intent of the
stipend.

Recommendations of the Senate Committee on Scholarships, Awards and Bursaries '
give rise to the following motion on undergraduate fee rebates:and open scholarships:

MOTION : ' That Senate apprové, as set forth in S.82-43B, the following
" with respect to undergraduate fee rebates and open scholarships:

1. That the current Fee-Rebate and Open Scholarships program be
terminated as of September 1983, or sooner where possible.

2. That implementation of the following be initiated as of September

1983 or sooner where possible:

a) That an entrance scholarship, the value of which is to be
determined, be given to one of the top five students in each
high school. Academic standing would be determined by academic
marks in grades 1l and 12. The term of the scholarships would
be three semesters. '

. b) That the current Shrum entrance scholarships be retained as
a 9 semester scholarship and that the number of these scholar-
ships be increased.
¢) That in-program scholarships be allocated to a designated




d)

number of top students after they have completed not less

than 45 hours at SFU. The terms of these scholarships would

be 60 hours, if a predefined level of scholarship is maintained.
The value would be consistent with designation of the scholar-
ships as equally prestigious as the Shrum. Scholarships would
be by application and adjudicated.

.All students recelving scholarships would be required to

carry at least 12 hours in each semester of the scholarship.




To: Senate

From: H. Weinberg,
Chairman, S.C.S.A.B.

Date: April 29th 1982,

I. Re: Recommendations of S$.C.S.A.B.

At the November meeting of Senate S.C.S.A.B. was rcquested to
examine the Scholarships, Awards and Bursaries programmé for the purposc
of determining if the programme was meeting the current nceds and goals
of the senate. The intent of this request was to ask S.C.S.A.B. to bring
forward suggested changes which might rationalise critical elémenfs of the
current approach to the undergraduate scholarship and graduate stipénd
programmes.

The mechanism chosen was to draw togcther the V.P. Academic,
the V.P. Administration and the Chairman of S.C.S.A.B. for the purpose
of an initial overview, From these discussions suggcstion; were‘préscntod
to the Deans of Faculties and to S.C.S.A.B. for their opinions. The result
of this process was the development of a discussion_paper which was widely
circulated to the university community, including all members of senate.
Recipients of the discussion paper were invited to respond and those
responses were summarized by the Chairman of S.C.S.A.B.. SfC.S.A.B.
received copies of all fesponses in addition to the summary and dJeveloped

a ser of recommendations which are now forwarded to Senate for their

approval,



Gréduate Stipends

That the intent of the stipend is to allow students to devote
full time to the writing or completion of a thesis or its

cquivalent.

That Stipends be administered with the following priorities:
a) All Ph.D. students who are in the process of writing a thesis
or its cquivalent and who have no other major scholarship,

T.A. or R.A. support.

b) All Masters sfudents who are in the process of writing a
thesis or its equivalent, who have a G.P.A. of 3.5 or
greater and who have no other major scholarship, T.A. or

R.A. support.

¢) All Masters students who have a G.P.A. of 3.2 or greater
and who have no other major scholarship, T.A. or R.A.

support,
d) Other cases may be considered by S.C.S.A.B.

That no student normally receive a Stipend unless it has
been requésted by their Department 1 yedr in advance of

their meeting the above requirements.

That the amount of the Stipend be established annually to
provide a rcasonable level of support consistent with the

intent of the Stipend,"




Undergraduate Fee Rebate and Open Scholarships

That the current Fee-Rebate and Open Scholarship program be

terminated as of September 1983, or sooncr where possible.

That implementation of the fdllowing be initiated as of

September 1983 or sooner where possible.

a) That an entrance scholarship, the value of which 1is to be
determined,be given to one of the top 5 students in each
high school. Academic standing would be determined by
academic marks in grades 11 and 12. The terms of the
scholarship would be 3 semesters.

b) That the current Shrum entrance scholarship be retaincd
as a 9 semester scholarship and that the number of tﬁusc
scholarships be increased.

c) That in-programme scholarsﬁips be allocatud—t§ a
designated number of top students after they~havc
completed not less than 45 hours at S.F.U. The term of
these scholarships would be 60 ﬁours, 1f a predefined
level of scholarship is maintained. The value would be
consistent with designation of the scholarship as
equally prestigious as the Shrums., Scholarships would
be by application and adjudicated.

d)'All students receiving scholarships would be required to -
carry at least 12 hours in each semester of the

scholarship.



II. A Summarization of Responses to the Discussion Paper

Circulated by Dr. H, Weinberg

Source

Arts
knglish

Science

Arts CGrad.
Committee Chairman
History

V.P. Ext. Affairs

Director of Student
Services

K. Rickoff

Geography

Education

Grad.bnglish Comm.

Definition of Scholarshig

No consensus but uncasy ..
about present use of GPA
Does not support weighted
GPA

Scholarships should
not be for the purpose
of need. High
scholarship 1is the
primary objective

Eliminate fee rebate
and apply funds to
entrance and open
scholarships.

Scholarships only
for top students

Undergrad.Gen.

More funds for
undergraduate
scholarships

_Attract as many
_good students as

possible. Should be

a scholarship to

each high school

for top student
Increase emphasis

on admissions
scholarships. Limit
rebate scholarships
and introduce some
low value scholarships
($750) with 4 semester
commitments.

Top priority is to
attract good students.
Second priority is to
provide continued
incentives, Should
support students from
smaller centers if
underrepresented, and
also underrepresented
students from lower
socio-economic strata.

Distribute
scholarships as
widely as possible.




Source
Arts

English

A Science

Arts Grad.Comm.

~ History
V.P.Ext.Aff. and
Dir. Analy. Stud.

Dir.Stud.Services

K. Reickoff

Geography
Education

Engl. Grad.Comm.

Part-Time
Retain access by
part-time students

Scholarships only

for 12 hours or

more do not emphasize
part-time ‘

Do not emphasize
part-time

Favor full-time
students and

younger students
over older students

60 Hour Scholarship

Supports 30-60 hour
scholarships
Establish 60 hour

" scholarship as per

option #1

Sugpests 60 hour or
long term commitments.

Supports 60 hour
scholarship but $700
rather than $1,000



Source - : Departmental

o ' Scholarship

Arts : .
English - o : set aside sums for

scholarships in
. particular
Scicnce

Arts Grad. Comm.
History '
Dir.Analy.Stud.
Dir.Student Services
K. Reickoff
Ceography

Education

fngl, Grad. Comm.

Prestigious
Entrance

Retain Shrum
in present form.




Source Stipend Stipend values
qualifications

Arts

English

Science

Arts Grad.Comm. Raise minimum GPA Do not peg stipend
subject to amount to TA or RA .
individual salaries.
departmental
priorities. No
stipend for major
award and full time
TA or RA holders.
Priorities
determined by Dpt.
if funds are not
sufficient, subject
to approval by
$.C.5.A.8.

History _ Retain present

' terms of reference.

Stipends should be
available to all

students,
V.P, Ext.Affairs
and Dir.Analytic
Studies. : .
Dir. Student Services :
K. Rieckoff Establish Do not tie stipend
' priorities as ' amounts to RA or TA
deseribed by Dean ) salaries.
of Graduate Studies
No stipends for
students with full
time RA.
Geography Retain current
function which 1is
to support students
in the process of
writing a thesis.
Do not favor Ph,Ds
but increase GPA.
Education

Engl.Grad.Comm.
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SIMON FRASER UNIVERSITY

MEMORANDUM \
X,
..Dr, M. Meinberg ... ... ... From..... Robert C. Brown . AP ) 31985
..Depaxtment, of Psychology.................. | ... Dean of Arts . .
..Undergraduate Scholarships = = Date...... April 23, 1982

The Faculty of Arts Curriculum Committce met to consider your proposals
concerning undergraduate scholarships on April 22, 1982. There was a lengthy
discussion of the issues and options, but no clecar concensus as to a favoured
position. )

Most members were sympathetic to the issuc of attempting to reward real
scholarship, but they were uneasy about the existing mcasurements of it. There
was also some disquiet expressed about the discnfranchisement of part-time and
mature students entailed in option one. In short, our representatives were
very uneasy about the issue. They recognized the arguments for both options
but were divided as to which way to go.

e -

/g, ~ 7 0. \H-fv-:\'v'\ .’}-':)x»/L“\/E‘
R. C. Brown |

RCB/md



SIMON FRASER UNIVERSITY .
MEMORANDUM ..

Bursaries ' | ?
&kwd UNDERGRADUATL.SQHQLARSHIPS &.. | Date...April.23,.1982...............c.. . .

-------------------

GRADUATE STIPENDS AT SFU

Dcar Hal:

I am writing to comment on your scholarship discussion
“paper of Mgrch.29, 1982. This paper was very useful and well
written, and as far as I am concerned, brought out very clearly
_the‘problems associutéd with our present scholarships.

1) Undergraduate: I am in favour of channelling more ﬁ;‘

funds into entrance scholarships. I wodld like to

see Shrum scholarships retained as our no. 1

prestige award. Perhaps the present number per yearA
could be maintained, but the amount increased to
approximately $1,500 per semester. Howeve;, in addition
to the Shrum scholarships, I would like to see new = : >z
-scholarships set up as per your option #1, i.e. two
- scholarships - an entrance séholarship and a scholarship
after GQ_hours. I also like thg terms of reference Lo
which you have proposed to govern the award of the 60
hour scholarship.
25 Graduate: Iiwould prefer to see the graduate stipend
money channelled into competitive entrance scholarships.

The model I would recommend is the SFU Open Graduate

.-y



. Dr. H. Weinberg Page 2

Scholarship, although it is my view that a
recommendation from the Chairman of the Departmént
should be mandatory for thesc entrance scholarships
as well as the Open Graduate Scholarship. Thce reason
for that is to make sure that the best candidates

available to a Department arc being put forward.

JFC/mgJ an . Cochran

cc: Chairman

‘ Faculty of Science
cc: L.K. Peterson

Chairman, High School Liaison Committec

il S -



To...... Vern C. Loewen . . . et from.....Rogex . Blackman, Chairman . =~

.....Einancial Add - S .....Araduate. Studies. Committee

ccccccccccccc

SIMON FRASER UNIVERSITY
) ‘ MEMORANDUM

This memorandum summarizes the views of Arts Department Graduate Program

Committee Chairmen on the discussion paper, prcpared by Hal Weinberg, on
Graduate Scholarships and Stipends.

1.

It is unanimously agreed that graduate stipends should be continued. They
are vicwed as satisfying an important need of graduate students--that of
having a semester frce of T.A./R.A. commitments to pursue their degree
requirements (typically, to finish writing a thesis/essay/project report).

While SCSAB budgets may be insufficient to provide graduate stipends to all
currently eligible students as well as to fund the graduate scholarship
programs, the stipend component of the budget should be protected as far as
is reasonably possible. At least there should be no significant shift of
resources from stipends to scholarships.

Chairmen should be asked each summer to identify students eligible for
stipends in their departments for the following three semesters. Eligibility
conditions would be similar to those in force now; required course work and
minimum of two semesters completed; in good standing; minimum 3.2 CGPA in
graduate programs; full-time (not "on leave"); not holding a major award
concurrently. Two of these conditions could be adjusted. Raising of the
minimum CGPA might help limit demand in an acceptable way, i.e. based on
academic performance. However, individual department priorities (see #5
below) might be a bctter point at which to deal with the demand problem.
Second, a "major award" could be defined in minimum dollar terms so as to
include full T.A. and R.A.ships as well as SSIIRC/NSERC/MRC scholarships, but
to exclude partial teaching assistantships.

Chairmen's lists of eligible students would be submitted to SCSAB, which
would use these data, in light of known budgetary information, as a basis for
determining: = (1) the value of the Master's and Ph.D. level stipends, and
(11) the allocation of stipends to departments. The first decision would
reflect SCSAB's judgment as to how thinly to slice the pie. The size of the
stipends could be varied a little to respond to demands, resources, and T.A.

pay scales. It is not recommended that graduate stipend values be equated to,

or pegged to, T.A. stipend values.

The second decisiou--departmental allocations--should reflect SCSAB's

- Judgment regarding the distribution of maximum demand. That 15; SCSAB should

o ED

R21 982

LR ORON \ LI 113 4]

allocate funds as a percentage of maximum demand, the percentage value being

.”utig fixed across departments at a levcl determined by the available budget and

ize of stipend.

... /2
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Vern C. Loewen
April 22, 1982
Page 2

5.

Each department would submit to the Faculty Graduate Studies Committee (or
SCSAB) a statement of priorities that would be applied 1f its allocation
were insufficient to meet demand. The Faculty Graduate Studies Committce

(or SCSAB) would then approve (or disapprove) the statcment of priorities

as academically acceptable (or unacceptable). This would avoid students in
any department receiving manifestly unfair treatment. It also allows
departments to cut their cloth according to their particular needs. Some
departments may wish to allocate stipends strictly according to academic
performance (e.g. CGPA); others may wish to take into account partial
teaching assistantships; yet others may wish to take financial nced into
consideration. Any such arrangement should be permitted providing that it

1s declared in writing in advance, and is approved as academically acceptable
(and perhaps also as administratively feasible) by an appropriate body '
(e.g. Faculty Graduate Studies Committeec, SCSAB).

One suggestion that had consensus but not unanimous support is that some
percentage of the departmental allocation be identified as gcneral purpose
funds. These funds could be: (a) treated as stipend money, or (h) dlverted
to accommodate what the department sees as a more pressing graduate student
need. These funds would play a role similar to that of the General Resecarch
Grant received from NSERC, which 1is now passed on to departments to do with
as they see fit (within bounds). Recasonable restrictions could be placed
on use of general purpose funds.

In summary, the virtues of the procedurcs suggested ahove are as follows:

(i) Departments are required to make annual st.ipend demand forecasts
based on university-wide minimum eligibility criteria;

(11) This is the best information base, together with knowledge of the -

scholarship/stipend budget, on which to determine stipend size and’
departmental allocations.

(iii) Allocating lump sums to departments on a fixed percentage basis

is admittedly arbitrary. But this process does allow departments
to make the final decisions on stipend awards, and 1t is depart-
ments that are best situated to make such decisions.

, ! R .
\ AN R

\

- ALY a; \k .«\ti‘)‘\"‘-.-(ﬁ i

R. Blackman

RB/md

c.c. Arts Department Graduate Program Committee Chairmen

Hal Weinberg, Chairman, SCSAB
Bryan Beirne, Dean of Graduate Studies



SIMON FRASER UNIVERSITY

MEMORANDUM
Dern R. 3rown J. Zaslove
L "°'"'“En;;11'sh ....................................... .
Subject... Underyraduate Scholnrships Date... April 22, 1982.
Weinberge report

some obscervations on the current probl cm:

1. 1 do not sdpport a weighted G.P.A. that would distribute schol~rships
zcecording to a formuln_that compensates for varistion in departmental
G.P.A.'s.  If a C.P.A} is used it should be used uniformly.since there
18 no c¢vidence that 1inks high G.P.A.'s to "lowered standards" and
low G.P.A.'s to "hipgher gtandards". In other words while grade in-
t'!'antion muy»creute fecwer scholarships in the present gystem a BN
welghted syastem would only distribute money more rroportionately, but '
would nol curb perceived inflation. In other words, again, do not

use the scholarship system to correct this perceived abuse,

?. More Tong term support upon entrance would reward high school per- "

formance, but would not be an incentive, except as the student

R

works to maintain hish standing. There is no reason to assume that

a student with an average high school record. can't excell in university.

AN

[ would therefore recommend that if the entrance scholarships are

incrensed a portion of ‘the total fund be set aside to encourage

‘thhone students who 'do extremely well in the intermediate range

of 30 - 00 hours. One benefit of earning a scholrrship is that a . .
student is freed of - financial worries nnd could concentrate rore

on studics. Many ctudents "bloom" at university after having been

bored end stupified by the high school ayctem.

3. If the C.r.A. method discriminates against certain departments can
a certain sum be set aside to be used solely for departmental
scholarships? 1 would like to sece our department nnd the humanities

orofram et scho]nrships'denignatedby particular disciplines.

B IR

Scholarsghips of this kind, in my exnericnce, tend«identify really
cxecellent students, some of whom may have "erratic" G.P.A.'s.

S | ) . ,
{/«- ",",- \ V74 J(.:' ! ‘\ . :



SIMON FRASER UNIVERSITY

MEMORANDUM
Vern Loewen From C.R. Day, Chairman,
................. JSRREELLIIERRE LA LIRILIRLE U Graduate NEndies el Eran e
Financial Aid , Dept. of Finance History Department
Graduate Student Stipends Date.... April 21/82

At our Department meeting of December 3rd, we discussed the issue
of stipends vs. scholarships, and in the minutes of the mecting,
enclosed, (see #6.) the Department was unanimous in emphasizing
the importance of stipends as essential ro our graduate programme
in the History Department.

We are calling this to your attention becausc we understand that

the issue of budget for student stipends will be discussed 1n the
Senate in the near future.

We would appreciate if if you would call to the attention of the
Senate the History Department's decision. »

JVeyanden

C.R. Day
Chairman .
Graduate Studies Committee

.CRD:ja
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(2) It was moved and secomded :

- that History 480-3 Rowantic Nationalism in the Operas and
Music Drawas of Verdie and Wager be withdrawn; and that
the course description for History 382 Furopean Niationalism
in Music and Opera become "An Examination of the Political
Conteint and Historical Context of the Works of Verdi anpd
Wagnoepr!,

Carried
It was moved and seconded:

= that History 458-3 Problems in Latin American Regional
History be changed to a 300 level course with a new course
title and description, and that the normal content of
History 459 be taught at the 300 tevel as "Introduction to
Twenticth-Century Latin America,

After discussion it was agreed that the motion be withdrawn
and - broucht back to the next department mecting with more
information.,

Graduate Studies Committee Report

- ———— e s et e

R. Day outlined problems arising in funding proxrams tor praduate
students, and two motions were presented by the committee.

(1) 1t was moved and seconded that the History Department support the
following positions:

= that the present terms of reference for the llocarion
of the graduate student stipend be maintained, particularly
the general availability of the ot ipend to all sraduate
student s who haye completed course requirenent s, and

= that the adwinistration increase the stipend budser
(4) to keep pace with the increase in the number of graduite
students, and ’
(b) to recoanize the iacrease in the cost of living,
Motion carried
Unanimously

(2) It was moved and seconded:

= that the History Depirtment recommends that a mechanism be
established to assess the projected demand for sraduate student
stipends per fiscal year, and

- that the graduate students of the History bepartment and
the Faculty of the History Department Jointly convey these
concerns to the following committcvs/porsonnol, SCSAB and
the Vice-President Academic,

Motion carried
I abstention

The meeting adjourned at }:00 Pt




SIMON FRASER UNIVERSITY

MEMORANDUM
'To.......Dr....Hal.Weinber.g ............. e, F rom....._....J?.CK..BJ:@.D.G.Y ................ e,
....... Professor, Psychology. .. ... ...
SUBIOCL. ..ot Date......... 1982..04.22.................

Hal,

Enclosed is a memo from John Chase which outlines much of
yesterday's discussion. :

I find John's proposition attractive, just 80 long as there is
Some means to assist students with real need. An S.F.U. scholar-
ship for every B.C. High School, or for every high school we can,
starting with those in Greater Vancouver, should certainly tell
those interested that S.F.U. wants and will serve top students.

An alternative to the above would be John Cochran's proposal that
‘ each department have a prestigious scholarship, awarded on the
basis of a department-managed examination. '

In time, I hope we can do both.

Jac&:é%aney

JB/1m
Enclosure
cc. John Chase

Al McMillan
Bill Stewart



To. Dr. Jack Blaney

SIMON FRASER UNIVERSITY
- MEMORANDUAM

_Vice-President _ Office of Analytical Studies

Subject.... Scho 1."1?5“19.?.

Last week, you asked if I would put together some notes
regarding possible- objectives for an undergraduate scholarship

program,

Your request arose in the context of re-consideration by

SCSAB of undergraduate scholarships and graduate stipend allocations
at SFU, and the possibility of the high school liaison committee
proposing changes which would facilitate the enrolment at SFU of
greater numbers of B.C.'s top scholastic students.

Set forth below are a set of first principles around which a
program of scholarship support might be based:

1.

Funds to facilitate access to S5.F.U. should be provided

by the federal and provincial government student aid

programs (financial needs assessment required).

University operating funds should be used primarily for
student awards (no assessment of student's financial
position involved).-

Student award monies should have as their primary

objective the rewarding and stimulation of academic
achievement. ' ' :

Student award monies should be:

a) used to attract as many scholastically top B.C.
students to the University as possible.

b)

c)

d)

made as prestigious as possible.
= maximum publicity
- dollar amounts sufficiently large to be
perceived as being prestigious -

committed to winners of scholarships for 60 semester
credit hours. In other words, the commitment once
made is good even if the student's scholastic
performance is not maintained at a high level.

used only to support those students who are prepared
to make a substantial academic commitment to the
University, i.e. enrol for 12 or more credit hours
per semcster.

ceo/2
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e) used to increase the University's visability and
commitment to academic excellence throughout the province,
e.g. providing scholarships to the top or one of the five
top students in each high school in the province.

f) used to encourage students to complete their undergraduate
program at S.F.U., i.e. by offering scholarships for the
last 60 hours of a student's program similar to the c¢ntrance
Ones for a specified number of students who have completed
60 semester credit hours. ;

The advantages of the approach proposed are:

First, it shifts the emphasis of the student award program
from in-programme scholarship to cntrance scholarship.

Second, it eliminates the open-cndedness of our present
student award program to one that has definite financial
boundaries.

Third, it increases our visability and our emphasis on -
academic excellence throughout the province.

Fourth, it not only provides the winners with assured.
financial support for 60 hours but also offer an incentive
for continued academic excellence through the offering of
similar scholarships for the last 60 hours of their program.

The approach does represent a significant'departure from that

“which presently exists. Specifically, the present commitment to
in-programme scholarships would be abandoned, and part-time students
would be denied access to the scholarships proposed. These actions,
however, - a move toward elitism and away from egalitarianism - are
not in the S.F.U. tradition!

What are your reactions?

JSC/gma



SIMON FRASER UNIVERSITY
MEMORANDUM

.....................

....................................................................................

...............................................

...................................................

While I do not wish to cament on the section of Hal's
discussion paper relating to graduate stipends, I would like

~ to make camments regarding the section on undergraduate

scholarships.

I am very much in favor of a significant admissions
scholarship program, based on the Shrum scholarships which
camit funding to students for nine semesters. This program
continues to bring us same of our very best students. while
our sccondary scholarship programs could be limited to the
first year or two of the students attendance we need to
continue these prestigious outstanding scholarships as they
currently exist. ‘

The first option for discussion which. Hal suggests would
reduce the impact of the Shrum scholarships. The second option
makes better sense. I have never been an advocate of scholar-

- ships for part-time students, and I am not convinced that the

fee rebate scholarships do much in the way of attracting new
students (although they must be useful in attracting transfer
students and keeping same students who might. otherwise transfer.)
We should focus our scholarship support rather than spreading

it out and reducing its impact.

Finally, we might realize maximum benefit fram the savings
realized by defining a set, limited nunber of fee rebate
scholarships by adding a few Shrum scholarships and using the
rest of the money for same less substantial scholarships (for
example, $750 per semester x 4 senesters.)

Bl

W.A. Stewart

WAS:el ‘

4
/

c.c.v Dr. H. Weinberyg




‘I’ To......

SIMON FRASER UNIVERSITY

MEMORANDUM
V.C. Loewen, Secretary K.F. Rieckhoff -
SRR L Ly S e DR T CER PRI R R ARPPPY ﬁO@ .....................................................
e Fiﬂgpgﬁak.ﬁ{q'gfflce Department of Physics
biSCUSS‘.OT\ Pdpef”, ......................................................... Pt

Subjedt.

Your memo of March 22 1985

L R R I N I I I IR sev e Da’eccoc~~-o~-t-'o- "---040“-<looc-ccoocc-occ-.c...-...

Following are my observations regarding the various
options presented in the Discussion Paper on Underqraduate
Scholarships and Graduate Stipends at SFU. '

a) Underqraduate Scholarships

I consider the top prioritics of this scholarship
proaram to be two purposes of pqual importance,

i) To attract students of hiagh scholastic
ability and potential to SFU,

ii) To provide an incentive to SIU students
to alm for reallzation of their full
scholarly potential by insuring that
top students dare at least partialiy
protected from financial concerns. Thus
they are enabled to channel thelr energics
more fully into their studle

I should he prepared to support any option that
recoqnizes these two alms to approximately equal
deqgrees. ‘

Further in the hierarchy of prlorities I bellieve the
underqraduate scholarship program should favour<

i) full-time students over pdart-time students

and younq students over older students
because of the qgreater and longer relurns
to society from its investment for young
students ohtaining thelr deqrecs at a i
rapld rate as comparcd with older students
who have already a productive niche In sociely.

il) students from areas of B.C. that are at present
underrepresented in Lhe student populatlion com-
pared with those from Lhe major populallion
centers; . .

iii) talented students from social strata under-
represented at present compared with those from
socio-economically advantaged strata.



V.C. Loewen -~ 2 - March 25, 1982

(h)

Graduate Stipends

I strongly support the comments of hoth the Dean of
Graduate Studies and the student members of SCSAB
except for the latter's recommendalion 2) which
would Lie the amount of the stipend to that of
TA-ships.

A further comment is necessary: Beslides students
on major scholarshlps, students able to hold
rescarch-assistantships which allow them to dévote
full time to thesis rescarch while fully supported
should bhe disqualified from receiving the stipend.
This would affect mainly students in areas such as
my own, where supervisors have ample sources of
support for araduate students. To give such
student s stipends merely means giving research
support Lo the sunervisor in such cases, This
clearly never was the intent of the stipend. I
well remember that In faclt one of its aims was to
ecqualize somewhat the qgraduate student support
hetween the varlous disciplines.

Allowtnq these funds to go to Faculties and Depart -

-ments would divert at least some of them from thelr

real purpose:  The support of qgraduate students
enaqaqed in rescarch (as distinct from graduate
students In qeneral, and sunervisor's resedarch in
particular). ' '

Please see Lhal my comments dre brought to the attention
of the members of SCSAB.

KFR/dy
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SIMON FRASER UNIVERSITY

3 MEMORANDUM
‘ TOu Dr, Hal Weinberg ... . R From. . E.J. Hickin
Chairman, S.C.S.A.B. Chairman
.................... Dept...of . PsychOlog@y. ... i R Dept. of Geography . ..
Subject.. .Scholarships.&.Stipends ... ... .....| Dale . April 6, 1982

Dear Hal:

T would like to make known my feelings about the scholirship and
stipend program at S.F.U. o 4 '

First, I believe that the fee-rebate schome should be eliminated
and the funds applied to entrance and open scholarships. Thesce should he
advertised and publicised in the Province's schools. :

Second, I would like to see some recognition of need in awarding graduate
stipends. For example, NSERC and SSHRC scholarship holders should be in-
eligible. Perhaps departments should be given more say in making Lheoe

‘ awards. Certainly in my own Department they often do not serve their de-
signed purpose.

E.J. Hickin

EJH/mgb

@ o
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SIMON FRASER UNIVERSITY
MEMORANDUM ‘

.............................................................................

The English Department Graduate Program Committee has met and discussed
Dr. Weinberg's discussion paper regarding Graduate Stipends. We are
unanimous in our feeling that the first option, of using funds previouslv
carmarked for stipends to "recruit superior graduate students,' would be
damaging to our graduate programs. Though it is difficult to know just
what Dr. Weinberg is really proposing, given the list of eight options
tnder the main one, it would scem that the main intent is to take moncy
which benefits a large number of graduate students and consolidate it for

“the benefit of a very few--cach department (or faculty) having a quite

limited number of entrance scholarships to disburse. One thing that should
be kept in mind is that we arc less able to judge the abilities of applicants
from outside than we are those of our own students, and such a huge shift of
funds from present students to entering students seems disproportionatc and
wnfair in that light. Further, administering any of the proposals under .
Option 1 would be complicated and time-consuming. It also strikes us as

strange that, now that the University has a full-time Resources person

(Dr. W. Klassen), who can be directed to spend part of his time attempting

to raise funds for scholarships, that such a large investment in scholarships

of funds presently used for stipends is being considered. Has Dr. Weinberg's

comnittee even considered this new factor as having some possible relevance

to the entire situation? ' :

The second option, which attaches certain conditions to the present stipend
program; is far preferable, although #2 is unclear--does "after two semesters''
mean a minimm of two scmesters, or does this climinate the requirement that
coursework be completed? Certainly, our students have made best use of the
stipend when they were ready to begin writing their theses or revising and
expunding their extended essays--and indeed, there is no doubt that without the
stipend many of them would have been delayed in the completion of this aspect
of the degree requirements.

To predict the number and give the names of graduate students qualifying for

and neceding stipends from September through August is something that can and

must be done if the stipend program is not to get into the mess it did this year.
This, however, raises the question of priorities. Dr. Beirne's attempt to sketch
some possible priorities is a step in the right direction, but we wish to make
somc comments. First of all, favoring Ph.D, students (who are, after all, eligible
for twicc as many TAships--at a higher rate of pay--as M.A. students) would
discriminate against those departments, such as our own, where there is a small
Ph.D. program and quite a large M.A. program. Secondly, the distinction between M.A. .
students who write theses and those who write extended essays would be, for the
Inglish Department, extremely unfair: for our students often spend nearly as

much time revising and expanding their essays as they do writing a thesis. And

Beeeed]2
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giving preference for stipends to the thesis-writers would artificially
encourage the choice of our thesis option--something quite contrary to the
department's policy of considering the two kinds of degrec to be of
equivalent value and to require equivalent work.

A simpler, if not perfect, way to deal with possible shortfalls of stipend

funds would be to raise the minimum GPA from 3.2 to 3.5 for the year in which such
.a shortfall is going to occur. There is a certain unfairness in such a policy,

but at least it would reward merit rather than the nature of the particular
graduate program, as in Dr. Beirne's suggestions.

In conclusion, I want to rciterate that the choice of option 1, using stipend
funds for recruiting superior graduate students, would be a disaster for the
English Department and, I suspect, many othcr departments. It would, effectively,
cut the total amount of support for most of our M.A. students by somcthing
approaching 20% (since we allow only four TAships), in favor of a small group

of new students of whose ability we could not always be certain. And it would

be an arbitrary change of policy, one which scems to be being considered without
any regard for other potential sources of scholarship funds.

M

Nﬁke'Steig

c.c.vDr. H. Weinberg
Mr. V., Loewen, Director, Financial Aid

MS:zm



SIMON FRASER UNIVERSITY Fo .

‘ ‘j\C‘M. .
MEMORANDUM C:‘, & 5°
; ppg}A4¢L©*7 ‘II’
LY Or., Hal Weinberq,. Chairman......... From. ... g‘;gdﬁggg!”gggéig;‘?‘cgg};;'ttee ............
_ Senate Committee on Scholarships, Department of Communication
TR Awards and. Bursardes..............| ... nSPalrhent of Lommunication
Subject........ STIPENDS ..o Date...... 20 April 1982

. The Graduate Studies Committee of this department hasvreviewed
the SCSAB discussion paper relating to graduate student stipends.
. The committee is of the unanimous view that:

1. the original objective of enabling students to devote a
full semester to research "without having to be concerned
about finances" be preserved; -

2. stipend money not be allocated for scholarship-type
disbursements through departments, but if ranking
stipend applicants is necessary this function should be
performed by departments;

3. the stipend budget be set at a realistic figure with
allowance made for fluctuating demand;

4. majbr award holders, teaching assistants and research
assistants, and others with significant employment be
considered ineligible for the stipend;

5. the value of a stipend be equivalent to the value of
a full TAship. .

,/- S (. / ' .,"(
/'u'//‘f o o 2t PR
Bob Anderson ’
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S SIMON FRASER UNIVERSITY

- 4 MEMORANDUM
. To.. ... Jaap. Tudmman................... ... ... From......... .. Phil Wione
Subect.. . Weinberg's Discussion Paper == Date .. ... ... April 8, 1982
Seholarships | Svvends

I have just a few comments, First, 1 think that scholarships always
should be awards for high scholarship. Sccond, I believe that monies
ought to be distributed as widely as possible under the constraint
that the first principle is met.

At the undergraduate level, I would propose a slight variance of
Weinberg's first option (pp. 9-11). In particular, I would argue -

that all students who have the highest GPA (or other indicator of

quality for entering students) be awarded a scholarship of $700 for

the 60 credit hours. I base my figure on the assumption that a

student taking 15 credit hours would pay $330 in tuition and approximately
$250 for books ($50 per 3-credit course). This would fund approximately
three students for every two that Weinberg's $1000 figure would fund.

At the graduate level, I am in favour of Weinberg's option that monies
for the stipend be distributed to Departments (or in our casc, Faculty)
' alloeatrion for distribution to their highest quu].ity_ students.  Each Department or
Faculty)could be used in any of the ways indicated by Weinberg on pages
21-22, except that I do not belicve these monies should be appliced to
moving expenses for entering graduate students or Tacilitating the
publication of the thesis. I am particularly in favour of reserving
a portion of this allocated money to fund cmergency needs related to
thesis completion (e.g., travel, duplication of materials, and so on;
Weinberg's point 6). I am not in favour of providing scholarships in
the form of a stipend for graduate students of less than top quality.
I would suggest that a reserve of money be created at the University
level which graduate students could use as a source of emergency loany
when those were needed. Finally, 1 am particularly in favour of Wednberyg's.
point number 2 for graduate students, namcly, guaranteeing long term
support for entering students as a means for altracting top notch
applications.

Thanks for the chance to respond.

.l PILLL WINNE

PW:ss ' T
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