
TO: Senate 

FROM Joy Johnson 
Chair – Senate Committee on Agenda and Rules 

DATE: September 1, 2023 

SUBJECT: Senate Review  

The Senate Committee on Agenda and Rules (SCAR) has reviewed the Senate Review 
document and is forwarding it to Senate for information.  

S.23-106



  

SFU Senate Review (Dra�) Background  

The Simon Fraser University Senate was last reviewed in 1999, with the final report delivered in 2000.  
Since then minor amendments have been made to Senate and its opera�ons on an ad hoc basis 
responding to specific needs.  In the preceding twenty years since the review a lot has changed at SFU, 
including enrolment increasing from approximately 14,000 FTE to over 23,500 FTE , a global pandemic, 
changes to the post-secondary environment both within BC, na�onally and interna�onally, evolving 
concepts of good governance, commitment to address the calls to ac�on in the Truth and Reconcilia�on 
report, and the commitment to equity, diversity and inclusion amongst others.  

Purpose  

 An examina�on of the purpose, organiza�on and effec�veness of Senate and its commitees to ensure it 
is working effec�vely and efficiently and allowing for Senate to exercise its mandate under the BC 
Universi�es Act, sec�on 37.  This should include an examina�on of the responsibili�es that Senate has 
delegated to its commitees and how delegated responsibili�es are handled by Senate, with a view to 
making structural recommenda�ons that will improve Senate’s effec�veness while ensuring Senate 
follows the University Act. Further, Senate should review the Universi�es strategic documents and 
iden�fy issues it wishes to priori�ze as promo�ng the interests of the university.  

Terms of Refence  

The Senate Review Commitee (SRC) will be formed as an ad hoc commitee of Senate.  The review will 
examine the role of Senate at SFU, Senate structure and opera�ons, and examine best prac�ces in 
university governance that Senate might adopt as part of the review.   

The SRC will review the research literature and consult widely with the SFU community, including 
current and former Senators, members of faculty, current and former academic administrators and 
others it deems relevant.  

Each Senate Commitee shall be asked to complete a self-study directed by the SRC. The commitee self-
study will focus on its terms of reference, membership, processes, interconnec�ons with other Senate 
Commitees and result in recommenda�ons for change (as appropriate) to the SRC including the 
possibility of crea�on or dele�on of, or merging with, other Senate commitees.  Further, each 
commitee will ar�culate what ac�vi�es it performs on behalf of Senate on a delegated basis, and any 
tasks that the commitee has delegated and to whom they have been delegated.  

The SRC can, at its discre�on strike sub-commitees to support the work of the SRC. 

  
Ques�ons to be considered in the review include (but are not limited) to the following:  
  

• Are the current delinea�ons of Senate responsibili�es sufficiently clear?  
o Are the delinea�ons between Senate and Board Ac�vi�es followed effec�vely and 

consistently in prac�ce?  
• Does the current size and composi�on of Senate effec�vely support its func�on as the academic 

governance body of the campus?  



o What is the appropriate term length (if any) for Senators.   
o Should Senators be able to sit on both Board and Senate? 

• What ac�ons could Senate take to encourage par�cipa�on? 
o Are there barriers (conscious or unconscious) to par�cipa�on on Senate? 
o How can Senate encourage par�cipa�on by members of equity seeking groups? 

• Do the Rules and Procedures of Senate effec�vely support Senate’s academic governance 
func�on on behalf of the University?  

• Do the Senate commitees have appropriate mandates, terms of reference, sizes and 
composi�ons to enable them to contribute to Senate’s role in the academic governance of the 
campus?  

• Do Senate mee�ngs include an appropriate mix of oversight and discussion of, and votes on, the 
work of commitees? 

• Does Senate engage in discussion of broader issues that allow it to fully realize its mandate for 
academic governance of the university? 

• Does the hybrid format for mee�ngs facilitate the kind of par�cipa�on, debate and discussion 
necessary for good academic governance?  

• Does the mee�ng �me and format of Senate support personal/familial needs?  
o What is a reasonable workload to expect from members of Senate and how is that 

communicated and protected? 
• What training and prepara�on is needed for new members of Senate?  

• What ongoing professional development should be available to Senators and Senate 
Commitees? 

  

Membership  

The SRC shall include the following eight members:  

• 2 faculty Senators elected by Senate   
• 2 faculty members appointed by SCAR (to ensure diverse perspec�ves are represented)  
• 2 student Senators elected by Senate (one graduate, one undergraduate),   
• 2 administra�ve Senators (Dean, AVP, VP) appointed by SCAR  
• Secretary to Senate (non-vo�ng)   

The SRC will be supported by the Senate Office and General Counsel as required. 

Time Frame  

• Within two months of the SRC forming the SRC will provide a work plan to Senate for approval.  
  

• The SRC will provide updates to Senate on a bi-monthly basis  
  

• A final report with recommenda�ons to the President and subsequently to SCAR will be 
completed within one year of an approved work plan.  
  



• Final recommenda�ons will be brought to Senate through SCAR for discussion, revision or 
amendment as needed, and final approval.  
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