


OFFICE OF THE VICE. PRESIDENT, AC\DEi\IIC 



Revamp the AAC so that it plays a greater coordinating role 
A reconsideration of the role of the Academic Advisory Committee is certainly useful as we 
near the end of the current contract Ensuring clear lines of communication with Course 
Coordinators and others is timely given the quick growth of FIC in the start-up phase, and 



The AAC's mandate should be expanded to include oversight of the SFU-Navitas joint 
venture. 
I will discuss with the FIC Principal a means for regularly sharing information regarding 
Navitas recruitment agents. However, it is neither legally advisable nor appropriate for 
SFU to attempt to insert itself into Navitas' contractual agreements with its agents. 

I will commit to an annual review of all of FIC's foreign language recruitment materials, as 
currently happens with the English versions of these materials. This review will take place 
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Funds Provided to Departments 
Although I understand why the reviewers may question how funds provided from FIC 
revenues are spent, the Vice-President, Academic made an explicit commitment to 
departments that remuneration provided would be "no strings attached". However, as a 
part of the regular annual budget process, departments do include their FIC remuneration 
in their accounting. Departments are advised not to use one-time funds from a range of 
sources for continuing expenses, but regular provision of FIC revenues likely does allow 
departments to redirect other funds to ongoing expenses. It is prudent to continue to 
remind departments and Faculties to be careful in the appropriate allocation of "soft" 
revenues e x p e n s e s .  
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Information to Students (pg. 10) 
The FIC Student Handbook does currently include information on health and counseling 
services, as does the online student portal. 

Issues not identified by the review team 
As part of the process for reviewing the SFU/FIC relationship, the VPA organized an open 
forum that was well attended. A list of the issues raised at the event is attached, as 
Appendix .031 Tctached, 



able to recruit a more diverse set of students. FIC has made strong efforts and recruited 
students from countries 



Appendix A: English translation of admissions information 

Fast Track to Simon Fraser University 

FIG offers a pre-university program - University Transfer Program 
Stage I (UTP I), upon completion of which students can begin UTP II, 
namely University Transfer Program Stage II (first year university) in 
Business Studies, Computing Science or Arts and Social 



Fast Track to Simon Fraser University 
FIG Fast Track Program Admission Requirements 

Name of Program Type of Program English Language 
Requirements 

Preparation in 
Academic Skills 
(PAS) - Acadcm i e 
English Language 
Program 

English and academic 
skills training IEL TS 4.5 (with 

no band below 
4.0) or 
equivalent. If 
your English 
level is lower 
than 4.5, please 
consult FIC staff 
regarding other 
options 

UTPI Mixed 
Program 

UTP II Mixed 
Program 

UTPI 

UTP II 

Pre-University 
foundation courses + 
Academic English 

First Year University 
courses 
+ academic English 

Pre-University 
courses 

First Year University 
courses 

IELTS 5.0 (with no 
band below 4.5) or 
equivalent 

IEL TS 5.0 (with no 
band below 4.5) 
or equivalent 

IEL TS 5.5 (with no 
band below 5.0) 



English Language Preparation Program 

If you do not meet the minimum English language requirements for academic programs, we 

offer many options to improve your English language competency. 

English Language Programs 
We recommend all students to 

write a globally recognized English 
Language Proficiency test such as the 
IEl TS or TOEFL prior to coming to 
Canada. In addition to the specified 
academic grade, you must also obtain an 
IELTS score of 5.5 or the equivalent in 
English language proficiency to enter the 
UTP I or II program directly. If your English 
language competency is below the 



University Transfer Program Stage I (UTP I): 

FIe offers 









Community Forum on SFU-FIC Relationship 
January 21, 2010 

Approx. 45 attendees 

Brief presentation by J. Driver 

Issues/questions raised in discussion: 

• Retention of FIC transfers at SFU 
• Plans for space and future growth 
• Diversity of students (countries of origin) 

Appendix B 

• Readiness of FIC students for learning at FIC, and preparedness for SFU 
classes (do FIC students require greater levels of assistance? Does this vary 
by subject?) 

• Admissions guarantees and transfer GPAs 
• Policies applying to FIC students (SFU or FIc?) 
• Bookstore ordering and timelines 
• FIC students living in SFU Residences 
• FIC students are more involved in the community once they transfer to 

(SFU 



FIC 

External Review 

Committee 



Simon Fraser University - Fraser International College 
External Review Committee Report 

Committee Composition 

The External Review Committee (ERC) is comprised of: 

Chair: 
Dr. Paul Bowles, Professor of Economics, University of Northern British Columbia 

Committee Members: 
Ms. Stephanie Oldford, Canadian Council on Learning 
Dr. Natalee Popadiuk, RPsych., Assistant Professor, Counselling Psychology, Faculty of 
Education, Simon Fraser University 
Dr. David C. Thomas, Professor of International Management, Simon Fraser University 

Mandate 

The Terms of Reference for the External Review, provided by the Vice President 
Academic (memorandum dated December 14,2009), were set out as follows: 
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The Review Committee should make essential, formal, prioritized recommendations 
that address major issues, with reference to the resources available and to the 
objectives described in the SFU-FIC partnership agreement." 

Process 

The ERC was provided with an extensive set of information in early January consisting 
of a Self-Study Report and the Minutes of the Senate Meeting of March 6, 2006 at which 
the SFU-FIC agreement was discllssed and approved. 

The ERC convened by teleconference call on January 11 tho As a result of this meeting, 
the ERC developed a list of further information requests. This list was provided to Ms. 
Sarah Dench and all requests were met by email on January 21 st

• 

The ERC conducted a one-day series of on-site interviews on January 27th
• The 



institutions and were enthusiastic about their teaching. They all indicated that they did not 
compromise on standards and felt under no pressure to do so. 

The ability to maintain standards if programs are expanded is a potential issue. We were 
given the impression that there is a significant pool of instructors willing to teach at FIC 
but, as any expansion is only hypothetical at this point, we are unable to verify if this is 
indeed the case. 

2. The qmllity of the student experience at FIe is high, and students leave FIC 
wcll preparcd for study at SFU 
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as well, if not better, than other international students (admitted either directly to SFU or 
transferring from a BC College). For example, the latest data, for the end of the summer 
semester 2009, shows that international students transferring from FIC had an average 
GPA of2.54 and had an average credit load of9.9. For all international students, 
excluding FIC students, these figures were 2.54 and 9.2 respectively. For international 
students transferring from a BC 



was to reach an intake of 1000 students within the five year period of the agreement. The 
data provided to us in the Self-Study document, indicates that this target has been reached 
during the fourth year of operation with 1062 students enrolled in 2009-03, ahead of the 
five year horizon. 

In our review, we examined documents used to 



its agents were carrying out their duties in a manner consistent with the goals ofSFU. For 
example, senior SFU officials were unaware of the terms and enforcement conditions of 
the agreement between Navitas and its recruitment agents. 

The recruitment objectives also include the desire to diversify the country of origin for 
international students going to SFU. This objective is derived from the university's wider 
internationalization goal designed to increase diversity and provide the basis for greater 
inter-cultural exchange (International Student Recruitment document dated Januaryl3, 
2006). 

The International Student Recruitment document (January 13, 2006) further noted that 
"China and Hong Kong, which accounted for just 27 percent of undergraduate 
international students in the fall of 1997, accounted for 45 percent in the fall of 2005" (p. 
6). Data from the AAC report of 2008-2009 indicates that international students from 
China and Hong Kong accounted for 75.7 percent ofFIC .AC intern ihdiversity and 
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the funds flowing to participating departments from the SFU-FIC relationship than on the 
adequacy of such funding. We discuss this further in our recommendations. 

Recommendations 

1. Provide appropriate training resources for FIe instructors 

The success of the FIC program to date has been due in no small measure to the 
enthusiasm and talents of its instructors. FIC, and by extension SFlJ, has been fortunate 
to be able to draw upon a pool of instructors willing to accept the challenge of teaching a 
student population with an atypical profile: these are all international students who 
would not be admitted into SFU directly for various academic related issues (typically as 
a result of too low language test ta-3
(a0 )Tj
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often. This is not to suggest negligence in this instance; the Terms 



the number of international students. The ERC recommends that these other aspects of 
internationalization receive as much attention as the focus on increasing numbers and that 
a coherent strategy of internationalization be enunciated for and/or by the AAC so that it 
can more effectively judge how the relationship with FIC can contribute to a wider 
internationalization strategy. 

The agreement with FIC is clearly one important part of SFU's internationalization 
strategy. Indeed, SFU might learn from how the experience of international students at 
FIC could inform own policies Clnd programs given the evident academic success and 
retention rates that Fie have achieved. Our caution is that the SFFU-FIC agreement 
should be integrated into a broader internationalization strategy. 

The materials provided to us also state that SFU's aim is "to recruit and retain the best 
possible international undergraduate students" (International Student Recruitment 
document, dated January 13,2006, p.4). 42ternation21 Tc 4.14310 Td
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branding. This includes the AAC being responsible for (a) reviewing and monitoring the 
recruitment materials, including foreign language materials, used by Navitas an area in 
which the ERC does, on the basis of a translation undertaken at its request, have explicit 
concerns over the information being distributed; (b) reviewing and monitoring 




