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SFU's Academic Mission (2010- 2013) 

We will provide 







Goal 2.3 - Increase student exposure to research and researchers. 

Supporting objectives and actions: 

./ Rebalance course delivery by increasing the number of courses taught by tenure track 
faculty and reducing reliance on other teaching appointments 

./ Encourage all Departments to offer more courses where research opportunities are part 
of the curricula 

./ Encourage all Departments to increase the number undergraduate courses 
they offer 

./ Encourage all Departments to develop opportunities, e.g. colloquia, 
journal clubs ./.,. 4ilDWV" . 

./ Make honours programmes more . .(see Goal 1 
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Academic units will make their teaching and research relevant to the broader community. 

Goal 4.1 - Develop closer ties with First Nations and immigrant communities. 

Supporting objectives and actions: ,,:giwj11,,::::' 
./ Increase ties/partnerships with First Nation~,,~orijrnunities,:,>., 
./ Increase ties/partnerships with immigran,l::¢pi,rimunities.: ' :" 

i~et::~J!;::}P'" "'(::#~~:i}h\,:;.,. 
Goal 4.2 - Ensure that non-credit programs reflect the University's strategic priorities . 
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Goal 4.5 - Link each of our three campuses closely to their communities. 

Supporting 



Goal 5.4 - Encourage greater financial efficiency. 

Supporting objectives and actions: 

./ Develop processes and incentives to encourage mergers of academic units or support 
service units 

./ Develop incentives to reward implementation of efficiencies 

./ Ensure all recouped funding is reallocated  <</ConfTj
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5. Implications for Financial Planning 

Financial sustainability is extremely important to everyone at SFU. We are determined to 
ensure we continue to provide high quality teaching and learning but must manage inflation of 
between 3 and 4% without any associated revenue increase. 

As provincially funded student enrollment has now reached almost steady state with only 
minor increases in enrollment being expected in this planniO'g!,horizon, any growth in tuition 
revenue will come from the enrollment of international stuCiehts or the over enrollment of 
domestic students (where only the tuition fees will 
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Appendix B 

Unit Contributions to the Academic Plan (2010 - 2013) 

Faculty of Applied Sciences 

1. High Quality Student Experience 

• Review of curricula in the School of Engineering Science and School of Computing Science 

• Develop pathways from FIC to Engineering and Software Systems 

• Develop opportunities for students to gain entrepreneurial and professional skills 

• Pursue funding under the NSERC-CREATE 
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1.5 Interdisciplinary 

• Through programs such as Public Policy, Urban Studies, Liberal Studies, Gerontology, 

International Studies, Applied Legal Studies 

2. Teaching and Learning in a Research University 

2.1 Strategic areas of teaching 

• Participate in health, environment, and internationalization through programs such as 

Psychology, Gerontology, Sociology and Anthropology, Archaeology, Urban Studies, History, 

International Studies, and World Literature 

• First Nations, Partner with Business where possible 

2.2 Integrate research into learning 

• Especially through joint grad programs in health (economics, policy, ethics) , environment 

(economics, policy, ethics) 

" 



5. Financial Sustainability and Institutional Strength 

5.1 Create Strategic Enrollment Management (SEM) 

• Contribution to university-wide process through representation on SEMPCj working through 

recommendations of SEMPC at 





• Objective #9: Create and fund new research centres in innovation and technology, and global 

mining management consistent with our research themes. 



• Objective #2: Grow our premium fee graduate programs in areas where there is demand while 

continuing to adapt and update these programs to meet our communities' needs. 

• Objective #3: Expand our activities in executive and custom education. 

The Faculty of Business, as a non-departmentalized faculty with among the 



The 



learning in the 21st century (see Objective 5: "reconceptualize ... the Centre for Educational Technology 

to become a "hub" for scholarship, pedagogy and engagement in education and technology." Finally, we 

are directly targeting improvements in our capacity for attracting scholarly support for research, both 

through providing additional supports to the grant preparation process, as well as expanding 

p 4  



1. High Quality Student Experience 

• Continue to define and expand programming options and themes, taking into consideration 

scheduling concerns, and opportunities for streamlining potential overlapping areas and 

interests into joint, team, and cross-listed courses. 

• Actively profiling FENV to provide better informed students. 

• Obtain common physical space for all of FENV, including student common areas. 

• Student-centred learning opportunities and experiential learning will be encouraged where 

possible and become an accepted pce
-0.0082 Tct1C 
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5. Financial Sustainability and Institutional Strength 

• Active profiling of FENV identity will support institutional strength, student recruitment and 

retention, and sustained enrolments. 

• Given very scarce resources, complementarities and compromises must be identified to support 

real choices, the implication of those choices and the very specific strategies for implementation. 

There must be support and resources for new initiatives, such as new and creative approaches in 

collaboration and interdisciplinarity. 

Faculty of Health Sciences Contribution 

Theme 1: High Quality Student Experience 

1. Encourage and support value of teaching in academic career development for Q u 2 e e r  H 7 8  T d 
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5. Continue to develop an Advancement strategy that supports areas of research excellence and 
support for faculty and student development. 

6. Develop a public relations and communication strategy aimed to increase the FHS's provincial, 
national and international reputation. 

7. Develop innovative health professional education programming through the Surrey campus in 
partnership with regional health authorities. 

Faculty of Science Contribution 

Theme 1: High Quality Student Experience 

Science has concentrated its efforts on student retention and success by (i) participation in the 
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Science participation. One of our faculty members was recently named to the national panel to assess 

the health of Canada's oceans. 

Theme 5: Financial Sustainability and Institutional Strength 

Science has been fiscally responsible without negatively impacting its ability to offer services to 

students. Even in a time of shrinking budgets, we have increased course offerings and TA budgets. We 

have increased our efforts in Advancement and prioritized fund raising that would reduce pressures on 

the Operating budget, particip8





Research Intensity: Graduate students are central to the research agenda of this university. As such, 

we intend to direct substantial resources to attract students to our research intensive graduate 

programs thereby increasing the relative percentage of graduate students pursuing research-intensive 

degrees, and to increase the number and quality of doctoral students in some research-intensive 

programs. We also intend to develop a mechanism whereby graduates students can gain access to 

legal advice in regards to IP and NDA agreements related to their research. 





in Canadian sport 2010 where SFU's move to NCAA is cited at #49). Student athletes also regularly 

contribute to community causes such 


