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A PRELIMINARY REPORT CN THE PROPOSAL TO HAVE A
PROGRAN. FOR GRADUATE STUDY IN BZUSINZSS
2DMINISTRATION AT SIMON FRASER UNIVERSITY

1. PURPOSE
The purposcsof this merorandum arc to explain:
i) The raison d'etre for a program of post-
graduate study in business adrainistration
at Simon Fraser University.

ii) The proposed approach for such a graduate
program,

II. OBJECTIVE
The immediate objective is to receive agreement in
principle that Simon Fraser University should try to
establish a Master of Business Administration program,
It is believed that the Department could be ready to
commence classes in September, 1968,

III, PHILOSOPHY UNDERLYING <DUCATION FOR BUSINESS
' MANAGEMIENT

- Experience and '"business sense' were, until fairly
. recently, considered to be the fundamental ingredients
of buciness success. Accordingly, preparation for
a business carcer took the form of in-service training
or "apprenticechip, " This attitude, however, has
changed. In Business, as in the traditional pro_fessions,
there gradually developed a systematic body of knowledge
of subectantial intellectual content and new emiphasis
/ - began to be placed on formal education for business,

This view of business m.m'\'nmcnt as a profession has
sp:‘ad rapidly. . Ag a reoult, in the United States there
are moxre than 609 university departments and schools

{ business ad:ministration, In Canada, every major,

stablished university offers business administration
courses; at the graduate level alone, in Canada, at
least nine English-speaking and three French-speaking
universities offer advanced degrees.

The objective of a business school is to provide managers
and entrepreneurs with the theory and principles on
which to base decisions in an environment-characterised by
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change and uncertainty. This underlying philosophy

and the emphasis on theory rather than on current practice,
was expressed succintly oy £1lfred North /fhxtehead in the
sims of Education and Other iCssays:

"... #hatever be the detail with which you cram your

student, the chance of his meeting in after life exactly that
detail is almost infinitesimal; and if he does meet it, he will
prooaoly have forgotten what you taught him about it. The
really useful training yealds a comprehension of a few
general principles with a thorough grounding in the way they
apply to a variety of concrete details. In subsequent practice
the men will have forgotten your particular details; but they
will remember by an unconscious common sense how to
apply principles to immediate circumstances. "

While one may still succeed in business without graduate
training, or for that matter without a university education at-
all, it has become increasingly apparent that expericnce
alone is seldom sufficient in an individual's preparation for
senior executive responsibility. Such a person will advance
more rapidly and will utilize his experience more effectively
if he has gained the knowledge of the basic theories and
principles underlying business in general; and formal
advanced training at the university level is the best means of
acquiring this framework,

IV, GRADUATE EDUCATION IN BUSINESS

A. The Demand For Management Skills

It has been estimated in the Ford Foundation Report on
Business Education that approximately 90% of all university
graduates take jobs with business firms upon graduation and -
most of these will be in some type of mangerial position
within 5 years. But, on the other hand, over 90% of
university students do not study business admxmstratmn in
thexr undergraduate training. '

University graduates with advanced degrees in business
administration are actively sought oy employers in commerce
and industry, and in all levels of government., As only one
reflection of this demand, business school graduates typically
have a broad and attractive choice of offers upon the completion



@e«xa%

SM 4/IV/4=7

of their studics, 4t least one excellent reason for Simon
Fraser University's offering of a graduate program would
be to satisfy the necds of local business and government
for management skills,

B. The Needs of the Students

At present only one university in the province, U, B, C,
offers graduate study in business, Theirs is a full-tinie,
day-time program designed primarily for those who are
preparcd to devote one or two full years of study.

. From a orief sampling of the market it has becorne
obvious to us that an urgent need exists which is not being
satisfied by U.B, C's curriculum. This nzed is for a
graduate program which would enable working executives
to pursue advanced degrees on a part-time basis. Many
‘businessmen, in middle or senior management positions,
feel the need to return to university for further study, but
are unable to abandon their employment completely.

£5 an illustration of this demand sometime ago a report
appeared in the press that Simon Fraser University was
planning to inaugurate a graduate program in business which
would accomodate to some extent the working executive,
~Since then our department has been unundated with telephone
calls and correspondence: from interested persons:  £nquiries |
have been received from throughout the lower mainland,
Winnipeg, Montreal, Toronto and Xingston, and as farr away
as California and Georgia, as well as from Sinapore, Z£thiopia
and Ireland, It is significant that many of the cnjuiries were
from businessmen who were eager to combine their graduate’
studies with their employment, '

-

This is not to say that our proposed graduate program at
Simon Fraser University will oe designed exclusively for the
part time business scholar, On the contrary, we wsuld
expect to enroll a limited number of outstanding recent..
graduates who may work as TAs or executive trainees during
_the course of their studies, .

Indeed, our strength will lie in the fact thHat our graduate
seminars wiil combine the talents of both--the young
graduates, for example,’ from mathematics, engineering,
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sci¢nce, cconomics etc,, and the more maturce businessmen,
Lxperience in graduate schools elsewhere has shown that the
participation of these '"ousincssmen--scholars, ' and their
association with the bright young rninds emerging from our
colleges, greatly enriches such programs.

We are convinced that Simon Fraser University can
provide an invaluable service to the community in filling this
-gap in management developrnent in Britisa Columbia,

In passing, it may de noted that one of the newest and
most aggressive business schools in Canada,--that of York
University--has designed its program to serve ooth the {ull-
time and the part-time graduate student. Following is a
quotation from the publication Canadian Umversxty , Vol. 1,
No, ¢, May-June, 1966

"Part-time students will be accepted at the school, with
evening classes covering the entire field of study. In
addition, the school is to offer an extensive program of
continuing education for managem.ent, including both live-
in and late afternoon-evening programs, '

C. The Needs of the University

Because of the recent, widespread growth of business
schools, there is a desperate scarcity of well-trained
professors in this field, At Simon Fraser University
this problem is acute, '

In the Cepartment's recruiting efforts over the past two
years, we have had great diificulty in attracting senior
faculty of the aiga calisre we have comie to demand, This'
situation--aside from salary issuecs--is at least partially
explained by the fact that very few, if any, outstanding
business proifessors are willing to move ts a new university
to teach large classes of undergraduates exclusively, As
in any departiment, faculty memoers in business administration
expect to spend at least part of their time with graduate
. students., If we are to aire new staff and retaia those presently
on our faculty, it is xmperatwe that we offer graduate work

-as soon as posuolc. B S
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Ansther problem that has arisen with the growing cnrol-
lmeat in our undergraduate commerce courses is that of
finding adeguate numbders of teaching assistants, The
instructional system at Simon Frascr University entails a
. cormabination of large lecture groups andnnumerous, small
tutorials, the latter frequently taught by graduate students,
As far as commerce is concerned, the lack of a graduate
cuarricuium has resulted in a shortage of tecaching assistants,
In vicw of the burgeoning undergraduate classes, this proolem
will beconie more serious in the near future. Onc of the
valuabdle ancillary oenefits of a graduate program will be the
availaolity of this sort of part-time instructors, '

D, Degrees to be Offered

To begin with, the department plans to oifer a degree
designated as the Master of Business Administration, Itis a
widely recognized, professional terminal degree.

Zventually we would probably consider offering a doctoral
program leading to the Ph.D. This would de intended primarily
for those who wished to prepare for careers on faculties of
schools of ousiness and for research positions in industry,

£, Program of Study

Because the MB4 is a professional degzl'ee the focus is on
a broad education for active management participation in
business, Such programs are designed primarily for persons .

~who have already acquired a sound undergraduate education
and who, in many cases, have returned to universities after
being in the business world,"

Typically, courses are based to a considerable degree on
the theories and techniques of the behavioral scientist, the
economist, the statistician and the mathematician, Thus,
the program will teach not only the basic functional areas of
business--finance, production, marketing and personnel--
out also the disciplines that underly these functions, such as
accounting, economics, law, mathematics, etc.

.
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However, the approach ta tcaching these sunjects will oe
differcent from the traditional functional one found in many
/ older graduate schools of business, Cur pian is to present
~ an integrated approach of thesc functional areas and to draw
: on the experience that the business man enrolled in the program
i has gained. The traditional way of prescating courses is to
‘ divide the business systeri along functional lines and teach
the subjects as thougn they were distinct and separate units of
marketing, finance, accounting, etc. Schematically, this is
presented in figure 1 waich is 2 pie diagram with the wedges
representing different subject matters,

| Figure 1,

_ Economics —

/Nzarketing

Personnel e _...Finance

' ’

Production

=~ Accounting

_ Fach onc of these areas is then further subdivided into
o specialties, e.g., marketing is split into marketing principles,
* marketing research, promotions, marketing institutions, etc.

Jur proposcd integrated approach is to look upon a
ousiness as an "‘operating system'' and to present the subject
matter by arcas of ""process', For example, managements'
requirement for information and controls would form the
backbone of a course. This would include such traditionally
known areas as managerial accounting, data processing (from
an operating manager's point of view) and other similar areas,
Other such courses might include: ''Business Practices',
"Business ohcy and Stratngm”“ and soi on,

SR This method of suojoct presentation may oe schematically
“ ' presented by the traditional diagram but here the business
system would be viewed crogs-sectmnally as presented in
Figure e~
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Figure I
\ M:/nagement info, & Controls,
——+.- . * .
\ Bhsiness Policies
\ Business Practices
\ [Creative Business Strategies
\ / Jther such Courses

\ , /

In this way all the traditional functional arcas would be
covered but in an integrated way with other function require-
ments for similar information. The nced for information and
controls in marketing, for example, is not very different from
the similar needs in finance, production, etc. Through this
method of presentation much of the necdless duplication
presently in business curricula could be climinated with the
result that the program would be made much tighter and
cover more information., A parallel for this method of
teaching can be found in some other professional schools
such as medicine where the students learn about the entire
nervous system and how it relates to the different parts of the
body. They are not taught about the nerval aspects of an arm
or leg without considering the relationship to the remainder
of the entire "oody system. " ’

£ method of teaching business sudbjects in such a manner
will not be without its frustrations. Textbooks are not
presently written along these lines; teachers have not been
taugnt in this way; {(their previous teaching experience is
along traditional lines); and few peaple are experts in more
than one function of business, This will, of course, place
a heavy load on facuity orienting themselves to such a division
of subjects-~but in the {inal analysis this is really the way
a ousiness operates., ' '

We feel these above mentioned frustrations can be overcome
by the right type of faculty member. Simon Fraser University
should try to recruit senior people, preferably with some
business experience, who think this "interdisciplinary' approach
is better than the present traditional method. There are such
people available! "

[
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TENTATIVE CURRICULUM

The progranm will be a two year one; taught in the evenings
/ (to accommodate the registrants from busincss); and will have
one entry date 2 year (at least initially)..Class size will
prooably oc limited to a mangceable group; and high entrance
reguirements will prevail, This is designed to a quality
orogram! There will be four courses per ycar (two ecach
scmester) and the students will rmeet at least twice 2 week
for four hours per cvening., DLuring the summer betwecen years
there will be a major report assignment required of each
student and will be on a significant problzm of critical
concern to some company (preferably the company with which
they are employed). The course is designed to be a general
management one and will thus offer the students a minimum
of electives (similar to the Harvard Business School Program),
The teaching method will pe left open to the individual
instructor but probably will contain a mix of concepts, theory
and principles presented in a lecture form combined with some
casc discussions, :

The specific course offerings have not been-decided dpon
at this datc, but they will follow the types of course suggested
above, ‘ :

* ‘ Respectfully submitted by the
Graduate Studies in Business Committee
. Co-Chairmen '

The authors wish to acknowledge the contributions of Dr. J.

" Sheroaniuk for his work in a previous document on this
subject and from which we have borrowed liberally in the
first part of this report,



