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Fnclosed are the results of the Interim Council Referendum. It should be noted
that all items were conclusive except item A-T.

1 am requesting that in your capacity as Chairman of Senate you direct these
results ( except item A-I ) ‘to the appropriate committees of Senate. Furthermore
1 would hope that you give particular concern to items D-I--D-XII inclusive
since the substance of these items is of urgent concern to several Departments
of the University.

.. A. Boland
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To: A1l Members of Joint--Yaculty From:: L. Roland,

' o A/Chairiar, Joint-Tacul ty

December 13, 1968.

Subject: Results of Jeint-Faculty Referendum -
Interim Council Report.

Attached are the results of the Referendum.

I will meet with my Referendum Advisory Committce
consisting of J. Borden, R. Browa and B. D'Aoust to determine the
next course of acticn in this matter. Any comments may be

forwarded to any of the members of the Committee noted.

Encls.

BME/ph
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JOINT FACULLY REVEREMDUM

Report of Interim Council of Joint Faculty and Hinor;gx_ﬁggggg"' (/

At its macting of September 25th, 1968 Joint Faculty approved the
following;

"that the report of Interim Council of Joint Faculty
be dealt with by Joint Faculty in the following meanner:

(a) The report of Interim Council excopt for Item 4,
Paper No. 4 (pp. & & 9) covering Item 3 of the
Joint Faculty Agenda, September 25th, 1968,
be distributed without dcbate as recomcendations
for approval by Joint Faculty in an Ad Seriatim mail
referendum,

(b) That the minority Interim Council report and the
recommendations of the Student Implementation
Comumij.ttee be presented in the same referendum as
altemnatives to the majority report recomwandations.

(c) If an Interim Council récosmendation or its alternatives
fail to receive a clear majority, (i.e. over 50%) in the
mail referendum the item will be put before Joint Faculty
for dcbhate, '

(d) That the referendum be held one week after the Student
Impleimentation Comnittee Report has been circulated ov
October 25th, whichever is the earlier,"

Note:- As the Student Implementation Comnittee Report has not been
fhote i
ratified, it has not been possible for the Comamittece to include items -
from that report in the referendum. The referendum includes items from

the Interim Report of Joint Faculty and from the Minority Report,

Votes ‘are to be indicated on the attached refeveadum. - For items A-I,
A-1IJ, and B-I, please read instructions carefully. ‘

The completed referendum should be placed in the appiopriate envelopes
provided in accordance with the instructions thereon and returnsd to
the Registrar by 2:00 .M, Thursday, November 21, 196S,
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. . Except for items A~I, A-II, B~I provision is made for a YES or NO votc.
Mark the appropriate box by 'X'. .
A, . © 0 THE_ESTABLISIBENT 0F AN EXCLUSIVELY ACADEMIC SENATE,
VP Y S = . .
Reselt~ Del, o ‘In A-I mark by 'X' only one of 1, 2, 3,.for an affirmative vote.
A-1 1. That Senate should remain roughly the same size as at present
N : (36 members), though its standing committees might draw more
4 H 1<}
6 o - heavily upon non-Senate members. (The Duff-Berdahl. Report

suggests fifty as an upper limit, and room should be providad
for the expansion in the number of faculties, ctec.)

OR

2. That a referendum be held amongst the graduate students cin the
é;() [““] ;ubject of separate graduate student representation on Scaatc .
‘ — If the result of this referendum is in the affirmative, it is
recommanded that Senate grant three scats for graduate students
and three for faculty. If the result is negative, then Scrnate
should create three additional scats for students and thrcc
more for faculty and that each faculty elect one member.

)R

’,

3. That we reconsider or debate this issue.

3¢ [

/ AZinl;ec

In A-II mark by 'X' only one of 1, 2, 3, for an affirmative vote.

A-1Y [é. That Joint Faculty ask its Acting Chairman to communicate to che
/13 [E?] Deputy Minister of Education of British Columbia the following
- requests: .

(a) that as the terms of the four members of Senate appointed
© by the Lieutenant Governor-in-Council expive, three of thesc
. positions be filled from a list of nominees to be presented
‘ ‘ to the Deputy Minister by Joint Faculty,

(b) that this list of nominces be draun up by Joiat Faculty
representatives on Senate with the wnderstanding that any
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28 2. That Senate should establish an advisory board composed of Jits present
academic members and an additional body of eleven students. (This
would provide the Senate indicated in the long-range proposal). This

&
board would meet regularly to deal with Senateé busincss and would
make recommendations to the legally constituted Senate, which could
either accept these or send them back for reconsideration.

That the govermment be asked to make appointments to Senate from among
the non-Senate student members of the advisory boand.

That convocation members be asked to elect to Senate those students

on the advisory board who are eligible to secrve as convocation members
£ Senate, i.e., graduates of the University.

OR

E}é. 3. That we reconsidexr or debate this iscuc.

e
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A-11X That students should take the scats currently assigned to lay members
) (four govermment appointees, six couvocation members and the
by Yes Chancellor) . This would bring student representation up to fourteon
9 o 3

. seats out of thirty-si, and it would provide simultancously iox the
//C,’o >{j removal of external mewbers and the b‘owdgnxn of student participation
7 in the making of academic decisions

3 "-\ZJ” c\l'x(’(f'\
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That Joint Faculty request Senate to consider inviting a representative
of eilther the Executive and Finance Committee and/or the Academic
Freedonm end Tenure Committec of CAUT to attend Senate meetings as a
non~voting participant until the censure is lifted.

? a !J"/\./ntl’c
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A-V That the restriction against faculty members serving on the Boavd of
— " Governors should be removed. With the maintenance of the provision for
/(fﬁl |7 Yes three Senators to be elected to the Board, the D~fL~Bchanl recommend -
— ation for overlapping membership on the Doard and Senate would be
/3 No satisficd. (At present, cnly lay Senate members and student Scnate

. . nmembers may be clected to the Board).
)

e 4 et A = o St st SN




o ' o Y, wrt Copp /
I . ' -3 - ' éﬂ-‘m@;mrta(
. 7 | %{, /llvfdﬂli‘c«ﬂ‘

_ : _ on ¢ Groea-nord
. A-VI. That the Senate Commitice ecteblished to congider represdniation
__ﬂ// of spacific groups within tie student body give seriouvs consid-
/?;é( Li_lYos ' eration to the mauncr of clection of student representatives
N vis-a-vis the question of caonsatituency.
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A-VIT That Senate, the highest academic body, should function as the body
e within the University in wvhich faculty and students make the major
//é &j\.’es " academic decisions and set the educational policy for the
' University. Decisions and information should, as at present, flow
— upward to the Senate from lower bodies., The functioning of the
28 Nof Senate in this manncer should involve the strengthening of Joint
~~ Faculty (as the CAUT Report suggests) -~ with the establishicent,
perhaps, of a Joint Faculty Exccutive Council, Senate functions
should be those consistent vith the precent Act and the Duff-Berdahl
. Report.
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. B, _ AX_EED 10 LOARD OF GOVIENORS' INVERFERENCE IN ACADRHIC AUFAIRS.

In ¥-I mavk by 'X' only one of 1, 2, 3, for an affirmative vote.

i 1. That the Board of Governors be restricted to its legitimate
. 2D L . . . . . .
/()\3 tltimate exercise of fiscal authority and the delegation of

responeibility for accdenic decisions to the Senate.

(o]
-

15

//-"/ 12, That the Board forrn.:s.lly endorse paragraph 67 of the CAUT Report.
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That the Board of Governors; which has certain powers under Section
46 of the Universitice Act, delegate primavy Te“pOJQibf]itv for
meking decisions, or iudicate respousibility for pr rescnting advice,

te Senatéd and appropriate Senate Committees in the following spheres:

vd should act on the recomuvendation of

and Promotiens in the matter of facully

act on the recommezndation of a Senate -
¢ tenure; should act vpon the recomn
pointments Commitlee in the casc of scniow

C"I ' In re]u,wcn Lo (5-d, the bo

1 [

Tenure Commi
endation of a Senate Ap
appointieints and upon do :JILP”UL?l recormendations in the case of
;25/'N0{“ l junfor appointments, (These provisions, alreedy advocated in many
’ - quarters of the university, are cxasistcnt with the Duff-berdahl
recommendations and would heve the cffect primarily ol shifting
responsibiliity fromexisting presidential advisory cemadttees to

‘ Senate coumitteas).
/ .
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C-1X In relation to &46-¢ (eppointmznt of an Actin" President), the Boand
o should considcr only the nonince of Joint Faculty in cases of extended
/?ﬁg’llzﬁ’Yes or permanent ebsence. (This is toe current pLoaudJrc, already

No { ] adopted by Joint Feculty).
28" |
L/ (‘\/r/t\//‘ C’C! '

C-I1X in relaticon to &b-c (erecting building$, cte., and making regulations)
A that the Board should seck the edvice of a standing Senate Committee,

5;5’[}/1 Yes. and if it finds itsclf in disagrcoment with the advice it has
a received, . it should state its reasons., (The Senate committee should

-1,

draw upon representatives of staff who must work in the buildings,

architects and mewbers of the existing president's committee on
)7 Io[: eesthetics., Such a p;ov}sxon vould permit aiving of complaints end
- sugeestions about bx*]dap“ accommodations eand also in relation to

architcetural jntegrity of the univewsity).
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i cndatlons of a Sencte Budget Ce
% is consistent with the buli-Beudao

—  Of shifting responsibilicy freuman existing, pres
No[— ] committee Lo a Senalte comaittec. In botlr cases
>/ = o0f the coumittecs nced not be altered).

cential advicory
the composition
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In relation to 45-h (fixing of fees), the Poard should seck the
advi.ce of the appwopriate Senate commilitee before taking any action,
If it finds jdtself in disagreewment with the advice it has received,
it should steale ite rcascons.
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ictermine the nuder of students that may be
:d in Lhc wniversity), the Board should act on the LCCudH“.
f Senate. (This is a crucial delsgation of authority fox
making de cns, end it is an ebsolutely necesgevy. one. Although
superiicia 1y this may be a fiscal decision, in fact it is on

e dmportent acadenic decision which should be the mein responsibiltiy ||
No f l of Senate., Few will deny that ovev-crowding affects the quality of
a

. /2. e educatioen --+ beth i terms of demands upon teachin

also in terime of the atmosphere it preduces).
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C-VII : Except vheve otherwisce indicated above, the Board should either
S /’ . eccept the recommendations 1t reccives or send thoem back for recons
l/] Yes sidervation, I{ it followc the latter course, it should do so with

a clear steatenant of its reasons for not accepting the recomwond-
ations, '
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D-3 - 5

s
Vs ’/ [I"J Yes
No B
7/ [:J

5.

D-1 CHA]1 MA \‘
brl-1
/ffO Lf]Yes‘ —, L. That the office of Department llead be known as Department
' No L_J © Chairman,
15— y :
[
2. c\/\f/z\/h{:aQ
D-% - 2
» 2% ~ e ~
/é//) lques "2. That the powers of -a Department Chaiyman should be those
No delegated to him by the Department,
29
/ o /J /‘//n c‘c\ .
D-I - 3
\
~/Q{;[ [Lﬂjies 3. That the term of office of a Departmant Chairman be not less
T —_ than two years nox more than five years, the length of term to
No[ ] be determincd by individual, departmznts. - The term shall be
/2 - reneweble, ’
. / A / /<\ r'ae A
D-1I - & .
L&, That the Chairmau must be accepteble to the majority of the

Department. The definition of majority should be arrived at
by the Department. : '

/ (\/J <\/lx (‘(‘\

That a department may sclect a chajrman in tvo ways:
(a) by eleection from vithin its ranks;
(b) frowm outside the department,

e

P Ao/f & ltia el

That when a departmont elects its Chalrman from within the
Department, the Departmental nomincee should be epproved by a
Dean's Committec of the Faculty involved. -

Becausc the nomination submitted represents the collective will
of the Department concerned, it would be approved, in normal
circunstances, without question. The definition of nowmal ciy-
cunstances arrived at by the council was that which originated
in the Geogrephy Departiznt, and is as follows:

3
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: - Normal circumstances may be taken to dmply that the Department
' ) is functioning well within the Universiby and that its
' members are well regarded by the wider academic commupity.,

In cases where the Department chooses a Chajrman frowm within
its ranks who is not acceptable to the Dean's Committee,
after discussions between the Departiment and the Dean's

Commi.ttec, the department may be asked to seck a Chaivian

b / ~ from outside the departmant,
D- I ~ 7
— f“",;'/ B
/50 ufﬁ’Yes _ 7. That in the sccond type of selection of Department Chairman,
the department sceks the person to fill the position from
.Noj|. outside the department. In this coese, the Department involvcd
:Zé: should form a search and nomination committec; this committed

should present the names of its final candidates to the depart-
nent, Following ratification by the department the nama of the
-nomince, should be brought before the Deon's Committec of the
Faculty in question,

1f; however, the Dcan's Committee finds itsclf in disagreccment
with the Department over the nominec, then, if disagveomont:
. _ - continues, the Dzan's Committec and the Departmant involvad
‘ : .should request arbitration of the dispute by a mutually
©acceptable comnittee consisting of members of the depavtment's
discipline from outsida the university. This committec should
resolve the dispute by cexamining the nawes of the nominces
censidered and the arguments in the dispute and should then male
its recommendations kuown to the Dean's Committee and to the
Department., This external decision should be binding on both

. parties to the original dispute,
That the composition of the Dean's Committee thall be at the
. discretion of each faculty.
. . ' / <\4.r7i\/ncei :
D-I - 8
/ v/ éiiéé 8. That where a departmant decides to formalize the position of
./ - Associate Chajrman with en honorarium attached, then the
) No ) procedures followed should be the same as those ocutlined for a
2.0 - Department’ Chajrmen, .
51 ‘rggfﬁ’me(]\ ‘ _
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'l{éjﬁics 9. That in cascs of the absence of the Department Chaiyman:
rLE — « (2) where the absence is to bz short term (one month), the
L No[: ] ' . Chairman may appoint an Acting Chairman, N
. / - .(b) in cases vhere the absence is to be longer than onc month v
g or the office is vacant, departments which have an Assoc-
jate Chairman would normally have this position filled by
‘the Associate Chairman.  Departments which do not have an
Associate Chairman should preposce an Acting Chairman or
select an Acting Chairman by the procedurcs outlined for
Chairman.
4 A/f /‘\Im ec
-1 = 10 ' :
. 3 . .
/{%j’ L/fYos 10. That in the case of a deadlock in the question of the Deparitmental
nominee for the Chair between the Department and the Dean's Coma-
No ittec, the Department shall be chajred by the Acting Chairman as
B2 . appointed by the D2an's COmulLLGe. ' ’

ol ‘x/oJ/ ::/':co'\
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/3 L“]YGS 11. The Chairman, or Acting Chajrmzn (unless appointed by the Dean's
: Committee) may be removed follpwxng the following procedures:
No s - . '
(&) A petition, signed by at least one-thind of the wmembors of
ool hd
3/, the department;
‘ (b) followed by a simple majority vote of the entire department
: . the vote to be held no earlier than 60 days aftew the sub-
mission of the patition. No elected Chairman or Acting
Cheirman shall be subject to a rec2ll vote prior te four
months in office.
o / I :
. . ,~ A VAN AN N (‘[/\ .
.D-1 ~ 12
S50, f,rYeu’ 12, That all deparvtments adopt the Chairmanship system as soon as
T possible, but net later than September 1, 1969, And that a vote
Nor of confidence in the existing Head not be construed as adoption
23 of the Chairmanchip systeum.
2 odeTasmed
D-11 - DFA
D-JJ- 1
/:jg* 1. hat persons appointed to the position of Dean from outside the
’ university be automatically arccptablc to the appropriate deparit-
No| - ment of their discipline in the rank of Full Professor.

3 /\;’

‘.', Pa¥ /j / £ /l—\. (’ ;( . / \r'/) 0-/ /('- (/(

D-IY - 2 , : .

. e N

/; 1 I{JX°S~ - 2. That the term of a Dean should not be less than three years nor )
R No [ ~] more than five years. - :
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~That the tema of & Doan may be renowable with the vecopnition
and recommendation that such xencwal should occur only in

4

exceptional circumstances and

only efiter careful consideration
by the faculty, ' :
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the conclugien of the tevm of a Dzan should be followed

sabbitical leave of ona calendar yeorx.

That
by a

(\{f /;:hcéfk

4/
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D-II - 5

5,

//Zf(\ [y.thes

No
/
//

/

6.

. 1..
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ACADL

That a Daen may be selected in two ways!

(a)
(b) From out
In the lattey case a Search
formad by election firom meaxbers of the faculty.

By election from within the faculty in question,

sidc the University. :
and Momination committec should be
In both cases, the

nomination, when ratified by Faculty, should go before a comittee
composed of the Academic Vice President, the Dzans of the othor
Facu]lLCo, and three full Professors fv o“ the faculty involvad,
The decision of the Committec cImll be forwerded to the President

Bzcause the
the faculty concerned,
without question.

for recommzndation to thz Loard of Governors,
nominat.ion represents the collectivc will of
it vould be approved, in normal circumstences,

.4-. c\ J %(\/“Cﬁ/ / f/"’ < (\/
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That the Dean mey be removed on petition by onc-third of
department chairmen, followed by a majority votce of the faculty
in a fineal vote to be held no carlier than one senzster after

the submission of the petition, .
()/J (\/l\.a(’l\

HIC VICE-PRESIDE

to sclect an Academic, Vice- P1 dent
consisting of the President
and one representative from cach

at large. And that this comnmittee

to the Board of Covornors.

L//ff/

P T A VI T T S Oy U N

That the committee
should be carch comnittee
thrce deans of the Faculties,
feculty and two faculty menbers

should forward jts rvecommzndations

47( “\6<[‘7ﬁ;,1é}(
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1. That the torm of office of botl Prezident and A adewl.c Vieo-
President should be five ycaors,
1
g
.? A \4\_“7://1 c C£~

/.')7(, [{J]Yoe .2, That both the Preeident and the Academic Vice~President must be
D/ = accepteble to a Departient of the University with the renk of

No.!- l Full Frofessor.
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E. J'JL@_'J‘

, z’J Yes 1. That the Student Affairs Comwittee bring ite final report to
bieen 3 .
Jdoint Facultiy for debate.

Sartests [OOSR

R R D ) R R DHI

SET_UP_BY_THE MINIST]
CO- ZORDIIA L_;,o;. AND FIEANCE OF
ION IN s_\’ LD LE_ B
FTHE ACADTNIC ) LAY COM-UN T
l-’Ll_'Q.__{‘:C.C,-_J-T R -‘S EROM ANY, TN

EAESTED c..m P

: 1. - That Sznate be asked to sct up a Committec, ox assign onc of its
/7// I'f“)/co existing cownittees, to deal specifically with co-ordination and
L;'..J T - - finance; that- this committee be-charged with inves tigating thesc
o - subjects and with holding open hﬁ""mﬂs, from which bricfs could
NOE”}' be prepared f01 trencmission through 8 enate’ to the governmant
—_ comsultiee,
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