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' MEMORANDUM

Chairman of Senate

- Proposals to Senate

On behalf of the Faculty of Education I wish to advance to Senate the
following motions pertaining to the internal organization of the Faculty
of Education:

Motion 1:

That Senate accept the separation of Professional
Foundations from the Educational Foundations

Centre and constitute it as the Professional Development
Centre according to the principles set out in Faculty

of Education paper 70+#10.

. Motion 2:

That Senate accept the abolition of the Department of o
Physical Development Studies and the Physical
Development Centre.

Motion 3:

That Senate accept the transfer of programs and personnel

from the Department of Physical Development Studies to the
Professional Development Centre as outlined in Faculty of

Education paper 70#9.

Motion 4:
That Senate accept the formation of Communications
Studies as a department and that this department be part

of the Educational Foundations Centre as set out in Faculty
of Education paper 70#7.

Atts.




Motion 5:

That Senate accept the reformation of the Educational
Foundations Centre as a centre for studies in education
comprised of a union of Behavioural Science Foundations,
Social and Philosophical Foundations and Communications
Studies, and constituted according to the principles set
out in Faculty of Education paper 70#11.

Note re paper #l1 - Particular note should be made

that Faculty, in approving paper #l1, did not approve the
guidelines for undergraduate and graduate programs and
wished to stress this point made on page 4 of the paper.
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; 10th February, 1970

It has been suggested that ! inform you of the position of the
members of this department on the matter of reorganization, specifically
s related to the "Professional Development Centre’.

Please be advised then, of the following sequence of events:

1) The members of this department fully endorsed the proposal of :
the separation of Professional Foundations from the IZducational Founda-
tions Centre and the forming of the Professional Development Centre.
(Discussions on the implications af such a move were held during
departmental meetings on October 20, 1969 and November 3, 1969.

2) At the Faculty of Education meeting of October 27, 1269,
the motion to approve the separation of Professional Foundations
from the Educational Foundations Centre to form a Professional
Development Centre was carried unanimously.

3) At the Faculty of Education meeting of Novermber 24, 1969,
paper # 95 (see attached} was vresented.  The motion to
approve the organization, progranumes and committee
responsibilities of the Professional Development Centre was
carried. '

4) Finally, at a meeting of the dcpartment held on February 2, 1970,
and attended by Professors 1lis, Trivett. Gibbons, McClaren,
N Procik, O'Connell, Birch, Allen. Elliott, Vogt and chaired by
" Wassermann, the following motion wiis unanimously carried:

‘ithat the Acting Dean b requested to advance to
the President the reaffirmation of our position to
separate from the Fducational Foundations Centre
to form a Professional Development Centres and

(3]

to request recognition from the President of such a move.

cc., Dr. Strivastava
A2 Dean Stratton -

Selnia Wassermann
SW:caa

Encl. 1




PROFESSIONAL DEVELOPMENT CENTRE

1.

1 .’\

Motion (Faculty of Education Meeting, Gct. U7, L%

"that the separation of I'refessicnal Foundations from the
Educational Foundations Centre to form a Professional
Development Centre be approved™.

Carried Ynanimously

Implications of the Motion:

Organization - There are no organization changes to be made

in the move to implement the motion. The Centre will elect a
chairman, according to the terms of Sgnate paper S.224. Members
of the Centre will include permanent faculty &end Associates of the
Centre, presently in the department.

Prbgrams - The Professional Development Program will continue

to evolve, as it has in previous years, reflecting the suggestions
and criticisms of permanent faculty, Associates of the Centre,
Associates in Education and students. The Centre will continue
its development of special emphasis programs, reflecting interests
of students and current -educational needs. The Centre will con-
tinue the planning and development of its graduate programs.
Committee Responsibilities - Representational memberships on
committees within the Faculty of Education will be virtually
unchanged. The Centre will be represented by one member of
faculty and one student to the iindergraduate Curriculum Committee,
and the Professional Programs Committée, and b& one member of

the faculty to the Graduate Studie: Committee and Coordinating

Council.
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MEMORANDUM

........................... Mrs. P, Speers, | mWom.. . _.Dr. G, Kirchner, Chairman,
Faculty of Education,” ~ | Physical Development Studies,
Subject........ ltem for Faculty Educ. Meeting Date.... .. . February 17, 1970 .

The members of the Department of Physical Development Studies
have voted to accept the following reorganization of this department,

1) The Kinesiology Program as described in the 1970/71 Calendar

be removed from the Faculty of Education, remain as an
Interdisciplinary Program under jurisdiction of the Senate
Interdisciplinary Committee and temporarily be administratively
responsible to the Dean of Science.

2) Acceptance by the Professional Development Centre of the
established Professional Development Programs currently
offered by this department, These include:

a) Physical Education Specialist

b) Special Emphasis

c) General contributions to Professional
Development Programs

3) Permission granted to Dr, Kirchner and Miss Eileen Warrell
to request transfer to the Professional Development Centre,

Specific details relating to support staff, equipment and supplies
relating to the reorganization have been submitted to the President's

)ffice.
R -
4 .

GK:p

)

€ )




S. Stratton, Acting Dean

SIMON FRASER UNIVERSITY ,
MEMORANDUM }g w# 7

................................................................................................. From. . @ Ry ey M L e

.................... FACULTY OF EDUCATION ... CENTRE FOR COMMUNICATIONS AND THE ARTS
........... REORGANIZATION OF CENTRE | pge February 16, 1970 4

(co TCATTONGY | Date SERE IR S S

COMMUNICATIONS FACULTY

In response to the motion passed at the Faculty of Education
Meeting asking for a report on its reorganization from each
unit in the Faculty, I attach the paper headed '"Educational
Foundations Centre: Communications Studies' which describes
the organiz-tion of Communications Studies.

In brief, the Communication specialists now in the Centre for
Communications and the Arts, plus appropriate staff (see
attached list of names marked "Communications'"), plus vacant
positions of 1 Assistant Professor and 1 Visiting Professor,
would remain in the Faculty of Education. Teaching respons-
ibilities of faculty members would be as present plus the
programs described in the attached paper.

Unless they are to form an "area" within the Educational
Foundations Centre or in the Centre for Integrated Studies,

they will be a Department of Communication Studies. Determination
of this depends of course on current discussions being held
within Educational Foundations.
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CENTRE FOR TNUCATIONAL TFOUNPATTONS

Communication Studies

Preamble

''Graduate programs in communication emersed in responsc to an historic
challenge: to understand and thus shape the necw Svmbolic cnvironment in
which|we become human.

'"We develop wavs of thinkirg, knowing, and relatina to cach other largely
through the statements we share. lHessases, imaces, and comnlex symhol systems
cultivate assumptions about what is, what is immortant, and what is right.
They provide terms of affirmation and necation, identity ard alienation,
colla?oration and conflict.

| L. ..
"Creating, sharing, and using symbcls and statements 1s the 'humanizing'
process of man. A change in that process alters the naturc of human affairs.

"We are in the midst of such a transformation. It stems from chances

in the technological znd sacial bases of symbol-nroduction--an industrial
revollition in information and nopular culture. Yew media alter form, content,
and context. New modes of commmication chenee vavs of sclecting, comnosing,
and sharing nerspectives. Mew irstitrtions of cowmunication create rublics
and cultivate cormon consciousness across houndaries of time, space, status,
and cblturc. New patterns of information animate societies and machines,

and shape the terms of our engaccment with each other and the world. Man

has chanced the symbolic environment that gives meanine ~and direction to his
activhty. e have only beoun to inouire into these meanings, these directions,
and their alternatives.

"Thus the naturc of the discinline of communications cuts across the
arts,| humanities, social sciences, and manv other older discinlires. Yet
commmication study is not merely a crossroads: it is also a field of common
problems and an intellectual domain with its own center of eravity. 7That
center is the studv of the nature, production, use, and role of messagzes

(or statements, symbols, etc.).in life and socicty."

George Cerhner

Professor and DNean

“The Annerbera School of Cownunication
tniversitv of Pennsvlvania
Philadelnhin




A. Arcaq of Stndv

The Centre for I’ducational Foundations (as reoreanized) nrovides a
natural context in which the student may erauire 1n10 the cultural chances
taking p]ncc in todavs socicty and the nature of man's individual and collective
adantation to these chanses as vieweld by the Secial and Pehavieral SC]CMCGS.
He also has a ready access to those scholars and artists concerncd with th
nrob]cms of perception, cxpression and meanine in o wide variety of symbollc
behaviors and the nature, nroduction and use of these swinbols.

Within this Contre, the area of Cormmication Studies will cencern
1t9elf‘w1th threc hroad chctc of human behavior:

1. Interrersonal Commmicarion:- Face-to-face commmication 1s the
most vower ful and most freauent form by which man seels to in-
fluence his fellow man. An increasina hady of research on the dy-
namics of human interaction, verbal and nmon-vorhal tronsactions and
the role of hoth coonitive and emotional factors in snch behavior
embasize the importance of such knowledee for the prosnmective
member of the teaching or helning rrofessiens,

2. Mass Commmnication:- The vast rreliferaotion of commmication
technolonv has rﬂculfod in a minor revolntion in the means by which
contermorary information is distributed. The results of research
into the effects of heth the form and content of such tocbno’o"y

on attitude formation, values and hehavioral chonce have major
implications for hoth the educator and the administrator.

3. Communication Nesiem:- Studies of both Scientific and Artistic
creativity suaecst | thorc are hichlv individual intra-personal
symhol systems involved in the nrocess of discoverv and invention.
The tentative findines of research into the relationships between
various sensorv fields (vision, heerina, etc.) and the various
symhol svstems (Art, Lanmuage, Mathematics, etc.) have the most
profound inmlications for learnine and irnovative behavior.
However, the verv scattered nature of this research underlines the

nced for a concerted attack on the nrohlenm,

B. Undergraduate and Cra 1duate Proorams

The Communication Studies Area will offer nrecrams at both the Under-
graduate and Graduate level, these nrocrams to he mewmted in close conjunction
with other arcas of the Centre. DPresent nlans call for a three-vhase de-
velopment of these proorams, spread over a 5 venr »eriod,

1. Undereoraduate Proaram:-  The emnreach of Cemmunicatie Studics
has heen to distincuish 4 levels of experierce for the Under-
graduate student.,




a) Levels of Ixperience

i) Introductlon to perceptual systems: At this level, an
attempt is made to focus attention on the varinus modes
of perception (sound, sieht, verbal ard non-verbal, ctc.)
in order to facilitate crcater awarencss of the mnltiple
paths operative in human cormunication.

Conceptualization of experiences: lere the stndent is
Introduced 6 Concentual schere which describe the com-
munication nrocesses and the nsvcho-socinl factors which
facilitate or hinder thesc rnrocesses.

o
[ N
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iii) Intensivec Armlication: At this stace the student is
EKpéctﬁd_EB'EEEOCt A specific area for exnloration and
focus his efforts in this area. This focus may take the
form of a rescarch nroiect, an intersive analysis of a
particular facet of the COWTUH’Cﬂt]”ﬂ nrocess ov some other

creative exnloration.

iv) Intecration of Fxmericnces: TFinally, the student is cxpec-
ted to review and intcerate his undersraduate exmeriences
at both the concentual and exnerientinl levels. This
stace is essentiallv a "testing'' period in which the stu-
dent reviews hoth his proiected interests and the extent
to with he has premared himself for these nrojcctions.

Communication is thus exrlored at two levels: intra-

personallv, in which the student cxamines his own interests

and canacities in his chosen area, and inter-personally,

in whicl: the student examines (thh others) the accuracy

of his nercentions of the requircments for his chosen

role. (The need for such a "testine'' nhase is underlined

by the very larde numhers of students who either chance

tkelr fleld after 03} uqr10n or fail to remain in the field)
i

A

b) Develonmental_Sequcnce

At present, Communication Studies has 4 Undereradunte courses
available, one at cach of the 100, 200, 300, 400 levels.

The results of this are, of course, wnduly limitine (for
examnle, students arc able to exnlore onlvy cnc sensce modality
at the 100 level). Conseauently we rlar to introduce 2 limited
number of additional Commmication courses at the lover level
as soon as rracticable. (It is worth notine that these additional
courses were annroved hy the Faculty of Fducation in Anril
1969, but have not been advanced to Scpate: this delay was
purrosofu], in anticination of the reoreanization of this
Centre.)
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Following these presently armnroved additions, no further
Undereraduate courses are anticinnted.  Anv exvansion of the
program will be of an interdiscinlinary nature in conjunction
with other areas of the Centre or other Departments in the
University.

2. Graduate Program:-

a) Rationale. In the absence of any Cradnate Program in Com-
munication Studics in Western Cannda, we helieve such a program
merits the hichest nriority. We have a file of over 100 letters
from students desirine to cnter the field: no week goes by with-
out scveral such enauiries.

The maior rortion of these enauirics are from students in
two broad arcas: firstly, the student who nlans to usc his
Imowledee to irmrove his nerformance in his role in the edu-

cational and helning professions (teaching, adult education,
social work, clinical psycholoay, etc.): %cc0ﬂ01v the qtndcnt
who seeks to imnrove his own imderstandine of the means by which
he and others communicate knowledee and inforration (e.g. as
scientist, artist, administrator, etc.).

In brief, the student does not seck, and this program
would not PTOVIde mere job-trainine. The investment of the
student and the University is tco great to he snent on something
that can be learncd -- often hest learned -- in the joh situation.
Commmication Studies will seek to scrutinize those larqer and
more gencral nroblems which are not role-snecific:

* "low does a message or imace evoke and elicit, unite and
divide, bind and release? '

* "How is information processed, transmitted and integrated
into given frameworks of 'mowledge?

* “"How do societies and technologies nrovide symbol systems
and assigr value and insicht to the issues and choices
inherent in them?

¥ "What standards can cuide ard what measures can test
commun1cqt10n acts and nolicies in chancing cultures?"

b) Develommental Scaucnce:- At presnet, all Craduate Students scekina
instruction and exrerie~ne in Communication Studies are reaistered
in Behavioral Science T aundations and conduct research under the
sumervision of Cormunication TFacnlty, \ threefold cxpansion of

this situation is envisaoced, —

oy b
;;‘A“-,‘"
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i) January - Sertember 1070

Completion of rhase TTT laboratory will enable us to initiate
student-directod rescarch and prenare 1ahorqtor1es for Fall
Semester.

Muring this neriod students will be registered as students of
the Centre and will beain their supcrvision under Communication
Faculty,

11) September 1070 - Serterher 1073

The Graduate Prooram in Communication Studics as submitted
to Senate in Inlv, 196¢ vi'1 be develored and imnlemented.
(Note, this rrosram wae vithdrawm in anticination of Centre
reoraanization: it is tnderstood that Sennte will review
all Centre proerams on the same occasion).

This »rooram will he nlamed in clese conjunction with other
Centre Areas and dimlicate experiences avaided. Liasion will
will be cstoblichod with other Denartmerts, with the Arts
Centre (where inlicated) and with relevant Community Insti-
tutions (c.n. (BC, Newsnanmers, voluntary organizations).

iii) Sentember 1073 - Sentember 1975
At this time a review of the nroeram will take place and if,
as anticinated, there is a stronc reauest for exnericnces in
TV, Tilm and the Arts, additional funding will be soucht
(largely from outside the University) to cxpand these areas
of Communication Studies.

§pudent enrolment, Pudect and Staf€ Increases

Anticipations arc that the present staff and budeet will be sufficient
for the neriod to Sentember 1973, (Tewever, it must be roted that the
1mnend1nn comletien of our lLaboratorv will necessitate the nurchase
of eauinment which can not bhe housed at nresent.) Student enrolment
dur:n" this reriod would he limited to anrroximatelv SN Indereradunte
Students and 10 - 15 Graduate Students (3 - 5 Ph.D. candidates).

Followine the 1973 review of our onerations there weuld be the vos-
sibility of an exransien, but such exnansion would not exceed 4 faculty
members,  Student onro]mcnt would be increased, laraelv at the Gracduate
level, but not to exceed 25 full-time studerts, "hile the envisaged
expansion of facilities in this rericd would entail considerable
Durc}aqes of ecuirment, etc., this exransion would be rredicated on
the receint of exterral firarcial n1d

o .
Finally, it should be roted thnt considerable fipancial aid is available
for research and study in the field of Cormunication Studics. “We have
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been unable to make use of these sources in the ahsence of a program
of studies or laboratorv space. We anticinate considcrahle improve-
ment in this situation over the next two years.

Resources (Space, Library facilitices)

In our nrevious submission to the Senmate Gradvate Committec we established
that present library resources werc more than adecuate (as compared

to commarable pronrams and resources clscwhere) and that both space

and equipment would be s satisfactory following comnletion of phase II1I
Laboratory facilities.

We believe the area of Communication Studies is a vital need, both
for this University and for Western Canada.

We further believe that the establishment of such a nrogram of studies
within a larger interdisciplinary Centre would be most economical
in terms of %taff1nﬂ and C\PCTtlSC.

" ] > - <y



Lo LT RPPOULNGMENT ﬁ ULl ., ] avunt | ~VNhL § AWVELL AUURLOY | Lo
T . NUMBER TELEPHONE
~eg. Dr.,Prof., Mr., Mrs., Miss. . -
o 1362 Comox Street
Departmental Communication &
APPLEBY, Cyril Assistant the Arts 5033 3267 Vancouver 5 No Telephone |
. Theatre 2644 Roseberry Ave. ﬁ\
BAIRD, Mrs. Nini Events Manager West Vancouver 926-3303
Foyer 3517
Theatre - Arts -
Effective March 1/70
Senlor Steno 1504 Rupert Street
BARKER, Mrs. Judy Communications Communications 5139 4268 Nerth Vancouver 988-6208
University 1419 Riverside Dr.
BAXTER, Iain Resident ~ Arts jArts 5143 3686 North Vancouver 929-3662 _
BEHRENS, Jack 937-3729
LEAVE OF ABSENCE Arts _
g Instructional Film 6205 St. George's .
BENNETT, Luke Specialist Film {Arts ﬂzomstov 3689 West Vancouver 921-9625
Departmental . 1023 Clarke Road
BERG, Mrs. Freddie Secretary Communications | 5038 3141 Port Moody 939-7796
University 6650 Halifax Street
BROOKES, Christopher Resident Hrmmnnmw>nnm 5041 4267 Burnaby 2, B. C. 299-2332 |
i 1360 Draycott Road
Theatre Theatre y :
BIDWELL, Dick Technician Arts 104 4353 North Vancouver - 987-8602 |
. Theatre Stage #202 2350 W. 39th .
BIFFEN, Raymond Technician Arts Manager's Vancouver . No Telephone
Office 3513 :
Associate m 424 Third Street
CARPENDALE, Brian Professor uooa§:=wnmnwo=m 5142 3140 New Westminster 526-9101
#104 - 529 10th St.
Secretary to Theatre _
CHERRY, Mrs. Sheila Events 3m=mmmnm>nnm Foyer 3724 New Westminster 524-2606 .
Co-~ordinator 915 Burly Drive
FELTER, James Vigual Arts Arts 5040 4266 West_Vancouver 926-3917
266 West 4th Street |0/ -1148 (Home)
FOX, Stanley Resident (Film) fArts 5039 3515 North Vancouver
RESEARCH n _ -
Assistant Prof 3319 915 w«nww uuoun _3917
.9&:.. Miss Iris Dance Arts 5034 4263 West Vancou . , l
- Rt




JAME APPOINTMENT DEPT. ROON LOCAL | KOME ADDRESS Kol
FULL T NUMBER TELEPHONE
mmo UH..&MVNAO&-.& M-A.Naob w«macv memo , . -
. 736-5682 (Homc)
HERZOG, Fred Inst. Specialist WMMMOMMMM loth 876-3211 (offic
Photography Arts t Lecal 2569 .
1489 Dewmgecy Rozd
Techriecal ¥ .
< - 6803 %
IRWIN, Michael Director Arts 3513 Nereh Vencouver 568-0138 |
)
Instructional 2726 Victoria Drive
KEANE, David Specialist Choir|arts Vancouver 12. 876-G643
Stencgrapher 3042 East Georgia
KLASSEN, Miss Valerie Arts Arts 5139 4268 Vancouver 6 253-7409
Instructional 6565 Marine : .
LEGGATT, Norman Specialist DancefArts West Vancocuver | 921-9187
Theatre #304 825 E. 8th
LUCKEY, Roger Technician Arts Vancouver 10 266-0978
Chairman “no:acswnmnmosm & 4841 The Dale b
LYNDON, Patrick B. Communications & A ' 5136 3534 West Vancouver 922-2193
Arts res 3
MALLINSON, Dr. Thomas Prufessor & Communications | 5140 4381 mwwm wm~ww<ﬂm~><m=mw 926-2520
Director CStudief neou
Receptionist - i Theatre WWMMOZ@mm. xmnuam cn.mNblmNom
MEEK, Mrs. Audrey Clerk Theatre Arts Foyer 3514 v
Instructional ; 2276 West 4th
RIMMER, Mrs. Karen Specialist Arts Vancouver 9 733-4889
Dance :
7145 17th Avenue
ROUSSEAU, Dave Videotape Arts Burnaby 3 524-4059
T.A 643 Clark Road
SALTER, Bill Communications [Communications |5141 4302 Coquitlam 936-5601
. ' : 757 Edgar Avenue B
SELLERS, Mrs. Betty vierk/typist Arts.- mwwwmnm 3L coquitlam 936-6434
Professor 1018 Esquimalt Dr.
SCHAFER, R. chnmwwmmgnm Communications omnunications |5141 4302 West Vancouver .‘mwmvronm
Ave
‘ University Film 3689 6287 Willington g
SHANDEL, Ton |Resident Film fArts’ { Workshop | 3515 | West Vancouver 1921-9130



| B

1 : APPOINTMENT | DEPT. ROCH 1.OCAL | HOME ADDRESS horz
FULL NAME ; NUMBER TELEPHONE
eg. Dr.,Prof., Mr., Hrs., Miss.
1327 Brisbane Ave.
Associate Prof
SMITH, Joel Ccmmnunications [Communications 5035 4265 Coquitlam 936-0698
. T.A. . ﬁwmon“oﬁ_momomngn 224-7822
THOMAS, Jack Communications [Communications |5141 4302 uver
4946 Windsor Street
. Acting University _
WERREN, Phillip Resident Music [Arts 5031 3687 Vancouver 15 327-0692
T.A 1026 Pacific Street
YOUNG, Marc Communications Communications Vancouver 5
780 Duthie
THOMPSON, Jeff Theatre Arts 3513 Burnaby No Telephone
Technician
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REPORT AND RECOMMENDATIONS FOR THE

ORGANIZATION OF THE

EDUCATIONAL FOUNDATICNS CENTRE




A. Rationale and Principles.

This document is an attempt fo formulate principles of
organization designed to facilitate the advance of the co-operate
endeavours of the Depariment of Behavioural Science, the Department of
Social and Philosophical Foundations and the Communlcaflons section of the
Centre for Communications and the Arts. Because the principal author believes
that academic co-cperation, correlation and integration can only be
understood and achieved if it is exemplified in the academic and/or
priofessional programs produced, the following pages are devoted more to
outlining programs at the undergraduate and graduate fevel than to
sgecifying administrative structure in the narrower sense. Perhaps

some introductory remarks are in place.

The revision of the organization of the Faculty of Education
hgas changed both the constituent units and the administrative and
academic relationship between the new units. The constitution of the
Department of Professional Foundations as an independent centre separate
from the original Educational Foundations Centre; the separation of
Communications from the Centre for Communications and the,Arts and its
re-location in a newly constituted Education Centre; the separation of
Arts from the Faculty of Education; the separation of Athletics and
Recreation Services from the Physical Development Centre and -from the
Faculty of Education; the suggestion that Kinesiology may move out of
the Physical Development Centre and out of the Faculty of Education; the
consequent suggestion that the remaining sector of the original Physical
Development Centre will coalesce with Professional Foundations leads to
Jjuxtaposition of Professional Foundations and Education Foundations.

This constitutes a situation which is potentially dangerous
nd the more closely knit each Centre becomes the more dangerous the
ituation could become. One of two things is likely to occur.

[N

I The Centres may develop independently and isolate themselves
from the influences and concerns of the other. [f This
occurs (and it is likely because there are members of both
Centres who by fraining and/or inclination have littie

commitment fo the concerns of the other) it will lead to
duplication. The professional centre needs the kind of
resources which the foundations centre has and will have
to supply their own. |1 may also lead to two Faculties
though what one would be without the other is not easily
seen.

The Centres may develop in such a way as to compete for
resources and be led into attempts (real or merely percenved)

to influence each other negatively. This is pofentially a
confrontation situation. :

N




Because the faculty of Professiona! Foundations are all equally
committed to teacher education and teaching practice (as they doubtless
should be) the change from a Department to a Centre could be achieved by
the stroke of a pen -- only the name changed. It is and may continue

to be a closely knit wunift.

No such easy step could be taken in the context of B.S.F.,
S!P.F. and Communications because:

[ Al1 have or claim to have a distinctive discipline to the
development of which their faculty are committed.

2 There are among their faculty many committed to making a
significant contribution to the Professional Development Program
and to the study of education in the specific contexts of

formal educational institutions.

There are others whose commitments are to very different
concepts of the study of education. For them the real
educational issues are synonymous witTh the social, political,
economic and environmental questions that are currentty
topical.

N

4|, In B.S.F. and S.P.F. at least those faculty who have been

over several years predominantly responsible for conceptualizing
and guiding the development of their respective areas feel

that only now is evidence of progress observable. Consequently
they are reluctant to accept changes which are perceived as,

at least, dilution of their disciplines.

These are but a few of the reasons that count against the
evelopment of a simplistic unity with ors budget, one chairman (or one
teering committee) and one set of guiding principles even if these
uiding principles exemplify infinite pluralism. Cohesion within each
epartment, interdepartmental co-operation and correlation are acceptable
oncepts even to the point of guidelines that make them mandatory. One
iscipline will accept that its programs must make positive provision for
ther disciplines but those who profess that discipline will not accep?t
ts control by others.

= Q. 0 0 O0Q_n O

The solution was, as early as September 1969, seen to lie in a
goncept of a centre designed to:

Maintain the existing academic and budgetary autonomy of the
three departments.

).
N

2. Establish undergraduate and graduate programs That will .
guarantee availability to all students and participation by
all students in the course offerings of all departments.

It is not sufficient to leave this to chance.




3 Establish such joint committees as are deemed essential to

: assure that each department functions co-ordinately with the
other departments. For this purpose the following committees
are suggested. :

(a) Joint Undergraduate Studies.
(b) Joint Graduate Studies.
(c) Interltocking Departmental Tenure Committees.

These committees will be concerned only with correlating and
co-ordinating the work of the departments.

4, Establish such !iaison committees to relate the centre and the
, departments with other centres in the Faculty of Education,
/ with other Faculties, with community agencies and with

I other professions. For this purpose the establishment

' immediately of a Professional Development Program Liaison
Committee is recommended. Consideration should also be given
to the establishment of committees to provide liaison with such

! concerns as: adult and continuing education, community

agencies other than formal educational agencies, research

institutes and foundations, environmental and social problems,

etfc.

This concept of the structure of the Education Centre appears,
to the principal author at least, to provide as fully as is at this time
possible for the diversity of views among faculty. [t seems also to
provide for the initiation of development and change and, as well, to
provide maximum scope and security for faculty. Any attempt to move
further toward complete unification is foo likely to produce confl|cT
and disintegration to be risked at this stage.

In recommending the establishment and membership of joint
committees the authors have been fully aware of the danger of making
Fommi*fee establishment and committee participation unduly heavy.
Consequent!ly both the number of committees suggested and the number of
members on each have been kept to a minimum. Even so there is danger of
saturation.

Two other points shdqld be stressed.

l. This report has been compiled somewhat hastily and in sections.
As well it has been subjected to examination by several members.
As a result there is some overlap between sections but this
may do nothing worse than provide emphasis.




The guidelines for graduate and undergraduate programs are
guidelines only with respect to the principles of co-ordination,
co-operation and integration. The details will have to be
examined for consistency with programs in the Faculty of

Education as a whole and fer academic viability. The point

that is important and is established here is that it is

through the programs developed that academic complementarity :
is attained. For this reason neither presentation nor justification
of organizational principles could be presented without '
illustrative programs. Perhaps those that are appended will

prove to be guidelines for actual progrems. |f so, all well and
good -~ if not, they will have served their purpose.



B. Department Functions and Procedures.

The Education Centre is to be conceived as a union of
departments each of which is committed to a specified area of .academic
interest and is responsible for its development within the context
provided by the constituent departments of the Centre and the Faculty of
Education. These departments, namely Behavioural Science Studies,
Communication Studies and Social and Philosophical Studies, are 1o
remain academically and financially independent and to be charged with
the following responsibilities.

I Contributing to the development of the disciplines they
embrace through intensive research which should lead to
significant modification of those disciplines -- perhaps to
the abandonment in part or in whole of the existing conceptual
frames. ' .

2. Development of undergraduate and graduate programs that will:

(a) Make adequate provision for academically healthy specialization
within a particular area of the Cenfre.

(b) Utilize as fully as external consfraints allow the
‘ resources of other areas of the Cenfre.

(¢) Contribute as fully as possible to the availability of
programs that relate the specialization of one area o
that of another.

5. Provide facilities, encouragement and opportunities for faculty
and students to pursue their research interests.

4, Encourage by such rewards as are feasible effective and
innovative teaching.

Each Department of the Centre will:
I, Elect or select its own chairman.
2. formulate, negctiate and administer its budget.

5. Initiate requests for faculty appointments and search’ for and
recommend appointment of suitable candidates.

4. Maintain an administrative assistant or senior secrefary who
will be directly responsible through the chairman fo fhe
department. ' :




Provide for the ‘development of coordinated cooperative
secretarial and stenographic services such that, when needs
arise, inferchange of resources will occur spontaneously.

Establish and maintain such committess as are necessary To
discharge its responsibilities and to effect maximum coordination
with other departments of the Centre. '



Joint Committees.

Graduate Studies Committee.

Composition.

Two representatives from each department, one of whom may
be a graduate student and at least one of whom must be a
faculty member qualified according to the rules specified
by the Senate Committee on Graduate Studies.

Terms of Reference.

The

(a)

(b)

(c)

The

(a)-

(b)

(c)

(d)

committee will:
Elect one of its faculty members to be chairman.

Make its minutes available fo all faculty and graduate
students.

Meet regularly once per month and at such additional
times as its members consider necessary.

committee will:

Interpret policy applicable to all departments with
respect to graduate programs.

Use such procedures as are deemed sufficient to ensure
that all graduate student programs involve some work in
departments other than that in which the student is
enrolled.

Review all recommendations for the awarding of degrees to
establish that completed programs are consistent with
degree requirements and Centre regulations.

Review al! new courses proposed with particular regard to
undue overlap between departments and the consequent
uneconomic use of resources.



Guidelines for Graduate Degree Programs.

M.LA. (Ed.) Degree:

There will be two types of programs to permit flexibility.

As both fall within the same framework these do not constitute different
degrees. Consequently their specification here is a speC|f|ca+|on of
internal policy for designing an M.A. Degree Program.
ﬁormal Thesis . : Atternative thesis
qequired. : preference.
_ l

Minimum 25 hrs. of course work. 35 hrs. of course work

Require- Thesis. ' incorporating thesis

ments. . A ' equivatents.

TJhis work shaltl be divided as follows:

Ma jor 15 hrs. in department in which 20 hrs. in the department in
Field. gandidate is enrolled and any other which candidate is enrofled and
department(s) whose offerings any other department whose
are integral. offerings are integral.
Qnor |0 hrs. in another department of 5 hrs. in one or more other
Field. The Centre. departments in the Centre.

Thesis equivalents.

These are products of the courses
taken and may take such form

as the supervisory committee
considers appropriate.

Ph.D. Degree.

Each Department will formulate and submit joinTly with the other
jepartments of the Centre its contribution tfo a Ph.D. Degree program in
tducational Foundations.

Each Department will be free to establish specialization
Within its field of -academic concern to the extent permitted by the
fol lowing general regulations.

Minimum Requiremenis.
75 hrs. in course or seminar work (see note 2) including
courses taken for a master's degree.

Dissertation.

Upon recommendation of the Supervisory Committee and the

‘ department and with the concurrence of the Centre Graduate
" Studies Committee this may take a form other than the

traditional dissertation.




w

Structure of the Program.

Ma jor Field.

Not less than 45 hrs. in courses offered by the department

in which the candidate is specializing and in departments in
Arts, Science or Education whose course offerings are directly
comp lementary.

Minor Field.

Not less than 30 hrs. in courses offered by other depariments
in.the University of which not less than 20 hrs. must be in
another department of the Centre, the minor field department
or in a department approved by the minor field department.

The dissertation must be written in the major field -- i.e. the
department of the supervisor.

Up to I5 hrs. in either the major or minor field (or I5 hrs.

in each) may be credited for independent supervised research.
If this is done in the major field it may not be an integral

part of the dissertation.

Upon .the recommendation of the supervisory commiftee and with
the concurrence of the Departmental Graduate Studies Committee
5 hrs. as specified in (2) above may be credited for joint
research.

upervisory Procedure. -

Each student shall upon entry select or be assigned to an
advisor who will assist with the initial formation of a
program and the selection of courses.

As soon as possible and preferably by the end of the first

- semester of the program the student, after consultation with

the advisor and other faculty determine:

(a) Major supervisor who will be from the area of major-
concentration and will become chairman of the supervisory
committee.

(b) Minor supervisor who will be from the minor area.

(c) One other member who should be from the major area or
another area consistent with it.



This committee will normally constitute the examining committee
but additional members may be added at the discretion of the supervisory

committee, the major department or the Centre Graduate Studies Committee.
For Ph.D. candidates one member from a department outside the Centre and

one member from cutside the University must be added.

3 Candidate's programs and subsequent changes to them must be
submitted to the Centre Graduate Studies Committee which is
responsible for maintaining consistency with the general
requirements. '




2 Undergraduate Studies Committee.

Composition.

Two representatives from each department, one of whom may

be a graduate or undergraduate student. To be eligible an
undergraduate student must have been enrolled in a major or
honors program in the department for at least one semester.

A graduate student must have been an undergraduate student in

the department or have been enrolled as a graduate student for at
least one semester.

Terms of Reference.

A The committee will:
(a) Elect one of its faculty members fo be chairman.

(b) Make its minutes available to all faculty and undergraduate
students.

(c) Meet regularly once per month and at such additional
tTimes as its members consider necessary.

8- The committee will:

(a) Interpret policy applicable to all departments with
respect to undergraduate policies and programs.

(b) Use such procedures as are deemed sufficient to ensure
that all undergraduate student programs involve some work
in departments other than that in which fthe student
is enrolled.

(¢) Review all recommendations for the awarding of degrees fo
establish that completed programs are consisfent with
degree requirements and Centre regulations.

(d) Review all new courses proposed with particular regard
to undue overlap between departments and the consequent

uneconomic use of resources.

Guidelines for Undergraduate Programs.

Each Department shall establish as quickly as Senate procedures
and the limitations of time and resources permit such courses as are
deemed by the respective departments to be necessary and appropriate




to contribute to major and honors programs according to the following
format. This format is consistent with the Faculty of Education
regulations set out on page 167 of the 1969-70 Celendar and should be
read in conjunction with them.

 General Program. ‘ Honors Program.
Minimum requirement: Minimum requirement:
30 hrs. in courses offered by 50 hrs. in courses offered by
departments in the Centre departments in the Centre
distributed as follows: distributed as follows:
20 hrs. in the Dzpartment 30 hrs. in the department in
n which fthe student which the student is taking
is majoring. ' honors.
0 hrs. in another department 20 hrs. in one or more other
of the Centre. departments of the Centre.

Within this general frame each department is free to and is expected to
develop its own programs. The types, forms and orientation of courses
are the prerogative of departments. A depariment may, if it wishes,
allow credit toward the program within ifs proportion courses from
departments not in the Centre. This prerogative should, and undoubtedly
ould, be exerted cautiously. |+ could occur more frequently in

honors than in general programs. '




5. Interlocking Departmental Tenure Committees.
Each Department will establish its own Departmental Tenure Committee
which will act in accordance-with the Academic Freedom and Tenure Brief

and also function as the -appcintments committee. These committees will
be constituted by drawing members from the Centre Tenure Committee Cadre
in accordance with the procedure shown below.

Centre Tenure Committee Cadre..

Membership. : A

One Professor, one Associate Professor and one Assistant
Professor from each department. The members shall, as far as
possible, be tenured. This committee will elect one of its full
professors as chairman and will be responsible only for
determining the procedures, criteria and conditions (in all
areas where these are not specified precisely by the Academic
Freedom and Tenure Brief) under which Deparimental Tenure
Committees function.

Departmental Tenure Committees.

These committees will be struck according to the following
formula and the three committees submitted simultaneously to
the University Tenure Committee for approval.

Constituting Formula.

Dept. #1.* Dept. #2.% Dept. #3.%

F[F2 ‘ | F2F3 F3F|

AslA53 AszAs| A53A52

ATtAT3 ATzATl ATBATZ

¥ The departments will be assigned by lot fo their numbers.
I. The three members for each department shall be elected by ballot.
2. | Thé chairman of the department shall be chairman of its

~ Departmental Tenure Committee unless he is an elected member
of the Departmental Tenure Committee. He may participate
in the deliberations but he may not vote.




If the departmental chairman is an elected member of the
Departmental Tenure Committee the full professor on the

Centre Tenure Committee but not on the Departmental Tenure
Committee of the department considered will serve as chairman.
In this case his responsibilities will be confined fo chairing
meetings of the Departmental Tenure Committee and reporting
decisions to the departmental chairman. The departmental
chairman will be responsible for preparing all documentation.

When the chairman of the Departmental Tenure Committee is
not a member of The department he shall not participate in

deliberations of the commititee and he shall not vote.

Voting Procedure.

(a) All votes'will be by ballot.

(b) All motions respecting promotion, tenure, appointment and
re-appointment will be in the form "That be
recommended." (i.e. positive form). :

(c) No case shail be considered and no vote shall be Taken
untess all members are present..

(d) A motion shall be deemed to fail! unless there is a
2/3 majority in favour.

The administrative assistant or senior secretary of the
department will act as secretary to the committee.

All minutes, documents and deliberations of the committee
shail be held to be strictly confidential.

The Centre Tenure Committee Cadre will formulate and promulgate
the rules of evidence that govern whal data are admitted.



4.

Other Joint Committees.

As suggested in Section A the need for |iaison committees is

recognized. The constitution of fThese is dependent upon the characteristics
of the field with which they are intended to provide liaison. Consequently
no recommendations of a specific nature are made here except as follows:

Professional Develcpment Program Liaison.

Membership.
One faculty member (preferably the chairman) from each
department. :

Responsibilities. . .

To take effective steps to ensure that the resources of the
departments and faculty are freely available To the
professional programs.

To ensure that resources available are fuliy used by faculty
and students in the Professional Development Program.

Similar specifications will be made for liaison committees

with other responsibilities as the need and opportunity for them arises.
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