SIMON FRASER UNIVERSITY S 76/

MEMORANDUM
SENATE SENATE COMMITTEE ON AGENDA AND RULES
To....... From R Ve
.. STUDENT REPRESENTATION JANUARY 24, 1978
Subject .. S e ] Date T

Attached is a draft regarding the nature and terms of
reference of a proposed ad hoc Senate Committee on Student Repre-
sentation, submitted by Senator Brad Palmer.

Upon the recommendation of the Senate Committee on
Agenda and Rules and with the concurrence of Senator Palmer, the
proposal with accompanying rationale is now presented to Senate
for information and informal discussion at its February 6, 1978

meeting.

It is intended that after determining the general desires
of Senate, the Senate Committee on Agenda and Rules in cooperation
with the proposer of the original request will undertake to present
a proposal for formal consideration by Senate at its meeting on
March 6, 1978.

It is intended that discussion-at the February meeting
not exceed thirty minutes.
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'ASSOCIATION des ETUDIANTS| SIMON FRASER
() de SIMON FRASER | STUDENT SOCIETY
'to......Dr. Pauline Jewett from.. Brad Palmer
Subject ... Student Representation' . =~ Oate ... January 20, 1978
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The draft L.have enclo.“ttlucdﬁorana the potnu we agreed to in our
) }\'f‘

discussion chh inoz‘ninq r“q;df.gs the nature and terms of reference of
the proposed Sauto' commf{'ttdd"'on student representation. I have also

incorporated few ngdiqipn;i:‘lpagutiono regarding terms of reference
and comppaicion. LIf you: thinl( ‘Ehlt further discussion would be useful

before the Tuesday meeting of S C AR, pleue leave word vikh the SFSS

Secretary at Local 3181, * "+ o : v

Hank Benoit is in the process of preparing a somewhat lengthly rationale for
‘ our proposal which he will forward to you at the beginnmg of next week,

simon traser university / burnaby 2, b.c. / telephone 281-3181
universite simon fraser / burnaby 2, c.-b. / telefon 201-3181



To

Subject

SENATE

NOTICE OF MOTION - FOR DISCUSSION AT
MARCH MEETING OF SENATE

SIMON FRASER UNIVERSITY
MEMORANDUM

From S,

Date JANUARY 23, 1978 . ..

MOTION:

"That Senate establish the Senate Committee on
Student Representation (SCSR), ad hoc, Reporting
Category "C".

The terms of reference shall be:

1. To develop and recommend to Senate a set of

guidelines for student representation in University
governance in

a. the Faculties and their committees, and

b. the academic Departments and Programs and their
comnittees.

2. These guidelines shall be used to assist Senate
in consideration of all rules submitted to Senate
by the faculties concerning student representation
in la. and 1b. above.

3. These guidelines shall also assist the individual
faculties in establishing rules and regulations
regarding student representation in Faculties,
academic Departments and Programs.

4. This committee shall invite submissions from all of
the Faculty Deans, chairpersons of academic Departments
and Programs, departmental student unions and other
interested parties.

5. The meetings and proceedings of this committee shall be -
open to all interested members of the University
community.

6. This committee shall make its recommendations to Senate
not later than October 31, 1978.

The composition of this committee shall be as follows:

- two faculty members elected by and from the members of
Senate, and
- two students appointed by the SFSS Student Forum, and

- one person elected by Senate from among the lay membere
of Senate.

The chairperson shall be elected by and from the members
of the committee."




RATIONALE

The propnsal to establish a Senate committee on stuilent representation
chould be seen as part of a continulng process of defining an appropriate
role for students in the governance of the University. In the early
spring of 197¢ the Committee on Student Rignts for PFarticipation in
University Covernance was established in the Faculty of Arts. This
committee was chaired by the former dean of the Faculty, %W.A.S. Smith,
and it was created at the request of President Jewett as a way of
initiating what was hoped to become a university-wide review of the

issue of student representation. ‘

The Smith Committee saw as itn terms of reference to collect informa-
tion and then make recommenditions for ways to improve the involvement
‘of students in the governance activities of the University.

The Committee collected copies of departmental constitutions and policies
and procedures regarding student representation. Unfortunately, for
several reasons it was unable to complete its plans for a set of meetings
(or interviews) with department chairpersons,. faculty members and mem-
bers of student unions. The Committee was also unsuccessful in soliciting
written submissions from these and other interested partiec.

In his final report Dean Smith cited the following as among “he reasens
for the Committee's inability to complete its work:

1, a problem in maintaining a constant and complete membershlp
in part as a result difficulties caused by the su.mer semester,

2. the lack of weli established =tudent unions in most of the
departments of the Faculty.

In this same report Dean Smith made the following recommendations:

n...it seems to me essential that the focus move from the Faculty
tno the university level if real progress beyond the deceriptive
or data cnllecting phase is to occur., Thus I think it is 1mpor-
tant that ynur (President Jewett's) office, possibly through

ihe appointment or delegation of responaitiility for chairing

+he activities, assume responsibility ftor the Committeo,”

It iz important to note that since the writing of this repsrt (Sept. 3),
10%6) there have bheen a namber of significant cevelopments within

the studcnt community that serve to focus attentlion on the Jaer fion

of etudeni invalvement in university governance, Perhaps ihe me -t
sipnificant of thecw dovelopments has been in the formatios or ciepart-
mental crudent creanizations or student ur.ione .,

In Aupust of 1979 the Simon Fraser Student Sor oo crcated the o o
of Student Union Fieldworker as a full-time staff positian Lo oot

and counsel students in the formation and development of stui2nt unior. s,
1n September the memdbers of the SFSS Executive Council established

a standirz committee to administer a system of semesterly operating
prants and other funds required to finance the operations of the unions,
To lepitimize this new level of student involvement major revisions



in the Student Sociéty's constitution were approved by the memher‘shi'
‘at there annual general meeting. A new by-law was incorporated which
clearly states the conditions that must be satisfied for a student
union to be recognized by the Society as the legitimate medium of
student representation within a university department or academic
profram. Finally the primary policy-making body of the Student Society
was altered to provide the members of each student union with a voting
representative on the new Student Forum.

Since the time when Dean Smith preoentpd his final report to Prevldent
Jewett there has been a dramatic increase in the number of established
and recognized departmental student unions. At present there are no
less than eighteen student unions out of a potential total of twenty
five if one includes General Studies and the five area studies programs
of the Faculty of I1.D.S. The qtudonf‘, working through their depart-
-mental student unions are now in an excellent 'position to respond to

a request for submissions from the proposed Senate committee on student
representation,

In addition to theue structural or organizational changes there have
been a number of events in recent months which point to the need

for a clear set of puidelines to clarify the rights of students to
participate in the governance of the University in the Faculty and
Departmental levels,

oparate without voting student representatives on any departmental
committees, Among those departments which make some provision [or
student representation there continues to exist a significant variation.
Many Faculties and departmants provide for student representation only
on their standing committecs and not within their "general mectings”
which usually retains the authority for making "final¥ decisions on
most questions of direct concern to students.

There continues to exizt a number of academic departments which ‘

Durings the previous semester the members of several student unions
have made attempts to obtain representation on departmental com-
mittees and general meeting. These attempts have largely been unsuc-
cessful in part as a result of the lack of a clear set of guidelines
or policy within their particular Faculties. :

The recent experience of several student unions with the S.C.U.S.
grading proposals has also served to illustrate the need for the
establishment of a clear and consistant set of minimum standardg;
for student representation. These student unionz tourd that they
were not able to fully rarticipate through elected representatives
in their Department's consideration of the gradirg propocials.

The inzmue of student representation was also a topic of considerable
discuscion at the Common Coals Workshop held in Secheit 1r Novemher
of last year. Among the students, faculty member ! adminicsteators

who attended the conterence there was general agrezient as followss




-
\ .
“The. Senate should strike a Senate Committee on University
Governance. The Committee should work toward more student
representation, especially at the Departmental level, and
toward University-wide standards.”
from the minutes of the
Conference as recorded by
Bill Stewart, Director,
Student Services

As a final point it is interesting to notefhat since the passage of
the new Universities' Act the only Faculty, to our knowledge, that
has proposed rules and regulations concerning student representation
has been the Faculty of Arts. At the request of representatives of
the Simon Fraser Student Society, Dean Munro has agreed to postpone

‘bringing the proposed regulation before Senate until Senate has had

an opportunity to develop policy to ensure the consistent treatment
of proposed rules and regulations of a similar nature which should
be forthcoming from the other Faculties of the University.

In conclusion,there is a pressing need for Senate to establish a
clear set of guidelines. concerning student representation. The
members of the student community see this issue as a high priority,
and, working through their departmental student unions, they are
prepared to co-operate in every possible way with a Senate committee
formed for this purpose.
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