SIMON FRASER UNIVERSITY
MEMORANDUM S. 8 1"‘ 3

SENATE From SENATE COMMITTEE ON UNDERGRADUATE

o YR OO CGTUDTES  c .
..... PROPUSED CHANGES ' 1N UN|VERSTTY REGULATTDNS e e
1. Revisions to Course Add/Drop Period Date December 23, 1981

Background Information

At the request of the Dean of Arts, on behalf of the Faculty of Arts,
the above topics were placed on the agenda of the Senate Committee on
Undergraduate Studies for November 2nd - having undergone extensive
discussion within Arts throughout the past year.

Formal motions were made (on each of the two topics separately)
at SCUS to approve the recommendations but with motions then made to post-
pone considerations until December Ist following receipt of responses and
comments. Distribution of materials was made on November 3rd seeking
information broadly from the university community. The memorandum of
November 3rd and papers SCUS 81-55A and 81-55 indicate the proposals at
that time - to which responses were sought. '

Responses were received throughout November, but with some responses
lacking by December Ist. SCUS then approved that consideration be post-
poned until the meeting of December 15th, awaiting further comments, but
with full intent to address these items at that time. Paper SCUS 81-88
dated December 11, 1981 is the paper placed before SCUS on December 15th,
giving general background data, the earlier papers (Nov. 3rd) and the
responses received as Appendices | through V inclusive.

To focus discussion at SCUS two further papers were provided as work-
sheets - SCUS 81-93A Revisions to Course Add/Drop Period, and SCUS 81-93B
Duplicate Course Regulations. Those documents provided a very brief
summary of responses to the original proposals, and a suggestion of some
further actions which might be taken to resolve these questions. At the
meeting of SCUS additional amendments of various types were made, some
with strong agreement, some with varying degrees of opposition or
rejection. There was intensive discussion of notations for drops in
extenuating circumstances.

The motions which will follow indicate the final decisions at SCUS
and the recommendations of that committee now to Senate.
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The present’ proposals o add/drop may be shown generally as follows:
(not fully complete) ‘ i

Week 12 3 4 5 . 6 - 12
free add/drop drop with WD recorded. .|no drops except under
: 1f extenuating:drop extenuating circum-
WE recorded. stances, with WE recorded.
Change No ndtation - Notations - and

“reduction of free
drops from end of
week 9 to end of week 5!

no change

P ———

It will be noted that the original proposals suggested changes to both
add and drop regulations ‘and to a system of notations on drops. The present
proposal recommends no change .in add regulations, some adjusted changes in
drop regulations -and some adjusted notations on dropped-courses.

The second topic pertains to duplicate courses; there has been some
modification In language from the earlier proposal. The intent is to
reduce. the number of instances in which individuals extensively continue to
repeat courses to try to raise averages. :

The motions, if approved,.wn]l indicate the general intent of the
regulations. The Registrar's Office will be required to ensure :that the
language used In_final disposition and in ‘calendar is clear and |ntegrated
with related regulatlons o . '

Actions undertakennby the Senate Committee on Undergraduate Studies
at its meeting of December 15 give rise to the following motions.

MOTION 1

“That Senate approve and recommend approval to the Board of

Governors, as set forth in S. 8)-3

(a) that the present undergraduate regulations governlng
the ‘adding of courses be retained. :

(b) (1) that the undergraduate period of free ‘dropping of
a course be reduced from the end of the ninth week
of classes to the end of the fifth week ©f classes

(2) that there be no notation on specific courses
dropped in weeks 1, 2 and 3

(3) that there be a notation WD on specific courses
dropped freely in weeks 4 and 5.

(¢) that a course drop be permitted after week 5 only in
extenuating circumstances, (weeks 6 through 12) and
that there be a notation WE on specific courses
dropped. If a course is dropped under extenuating
circumstances in week 4 or 5 then the notation will.
be WE rather than WD. These drops require the
approval of the Instructor -and the Chairman. "
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Note:

MOTION 2

-3 -

The notations "'WD'' and 'WE' do not affect the grade point
average.

A definition of "extenuating circumstances' has been
proposed and additional work is being undertaken to
provide a number of examples to clarify further the intent.

""That Senate approve and recommend approval to the Board of
Governors, that the number of courses a student can duplicate

in his/her degree program be limited to five; the limit of five
duplications may be extended by the Faculty Dean. No course may
be duplicated more than once except with permission of the
Department.
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SIMON FRASER UNIVERSITY

scus 81-88
_ AﬁElﬂ&?Rl\hﬂ)UMl
' Senate Committee on _
To.....Undergraduate Studies ' ... .| from.. MH-M. Evans, Secretary .
- : : Senate Committee on
Undergraduate Studies
..... “PROPUSED'CHANGES‘1N'UNIVERSITY’REGUIAT"ONS e T T
Subject.) .. Revisions to Course Add/Drop Perfod| py . December 11, 1981 .. ..
2 Duplicate Course Regulations
At a recent meeting it was established that a meeting of SCUS
would. be held on Tuesday, December 15, 1981 and that the first topic
on the agenda would be the PROPOSED CHANGES IN UNIVERSITY REGULAT IONS
pertaining to Course Add/Drop and Duplicate Courses.
A. Attached is a copy of a memorandum forwarded on NoVember 3, 1981

to various bodies on behalf of SCUS, as determined by the meeting.of

SCUS held November 2, 1981--with decision to postpone consideration of
_two motions until December 1, following receipt of responses and comments,

with responses to be received by the Secretary by November 27. The

specific motions are given on the first page of that memorandum and

reference papers are attached thereto.

" As materials were not received by the original date specified
decision was then made by SCUS to place this item on the agenda for
December 15. The lateness of responses has precluded earlier distribution
. of this material. The responses whlch have been received are attached
. _ hereto and are as follows:
1. Appendix 1 - " Proposed Changes in University Regulations -
Dean, Faculty of Arts, November 24, 1981

University Regulations, Drop/Add Period -
‘Dean of Education 1981-12-02

~11. Appendix 11 -

111, Appendix 111 - Changes in Add/Drop Regulations and'Dupllcate
- Course Regulations - Dean Faculty of Inter-
disciplinary Studies, November 25, 1981

V.. Appendix v -

) Simon Fraser Student Society, 18 November, 1981
ii) Communication Students Union, 23 November, 1981

) Professional Development Program Council of

Representatives, 19 November, 1981

iv) Archaeology Student Society - undated
v) Teaching Support Staff Union - 30 November, 1981
- V. Appendix V~ - Add/Drop Regulations, Dean Faculty of

Science, December 10, 1981



'B.

The two main motions made on November 3, were separate motions
placed before the body separately, with decision that there would be
Postponement of discussion, until December 15. Those motions will-
now be before SCUS, separately, for discussion.

. Aff rov Q\
.. 1) MOTION "That SCUS approve and recommend,to Senate, as set
forth in SCUS 81-55, the proposed regulations on
adding and dropping of courses." SR

This motion is open to debate, amendment and any of the other usual

actions that pertain during the debate. When this item has been
disposed of the second item will be addressed.

2) -MOTION "'That SCUS approve and recommend approval to Senate'
' as set forth in SCUS 81-55, the proposed regulations
on duplicate courses." : -

This motion is open to débate,.amendment, and any of the other
normal actions that pertain during debate. :

Encls.




. To...... FACULTY.- CURRICULUM -COMM.ITTEES. ....... S From......

SIMON FRASER UNIVERSITY

MEMORANDUM
DEANS OF FACULTIES, STUDENT SOCIETY

PRESIDENT, CHAIRMEN OF UNDERGRADUATE H M. EVANS, SECRETARY

SENATE "COMMTTTEE’ o UNDERGRADUATE
(Distribution as below) ' STUDIES

PROPOSED CHANGES IN UNIVERSITY REGULAT ONS

' Subject. ] Revisions to Course Add/Drop Periofl pay . NOVEMBER 3, 198]

2. 'Duplicate Course Reguiations

Attention is drawn to the attached documents SCUS 81-55A which
outlines briefly the substantive changes being proposed and SCUS 81-55
which provides more detail on the regulations and some background information.
These documents were submitted by the Dean of Arts to SCUS and were
considered by that Committee at its meeting of November 2, 1981. The
two main items were considered as separate items. »

SCUS action was as follows:-

1. MOTION

"That SCUS approve and recommend approval to Senate,
as set forth in SCUS 81-55, the proposed regulatlons
on addvnq and dropping of courses.

""That SCUS postpone consideration of this Motion
until December 1 following receipt of responses and
comments, with responses to be received by the
Secretary by November 27.''

MOTION

. MOTION TO POSTPONE CONSIDERATION CARRIED

“"That SCUS approve and recommend approval to Senate,
as set forth in SCUS 81-55, the proposed regulations
on duplicate courses."

2. MOTION

"That SCUS postpone consideration of this Motion
until December 1 following receipt of responses and
comments, with responses to be received by the
Secretary by November 27.'"

“MOTION

MOTION TO POSTPONE CONSIDERATION CARRIED

This material is now being dsstr|buted for consideration and
response or changes on each of the two items. It is the intention of
SCUS to consider the responses and comments received from the various bodies -
at the meeting of SCUS to be held December 1, 1981,

Responses are to be sent to H.M. Evans, Secretary of SCUS, and are
required not later than Friday, November 27th to be orqantzed and
dlstrlbuted in advance of the December 1 meeting.

Each Dean of Faculty is requested to consolidate and organize any
responses from his Faculty in order that the Faculty position is clearly
stated. Faculty Curriculum Committee responses, therefore, should be
submitted through the Dean. : '



. =2 L a -November 3, 1981

It Is the intention of SCUS to submit any final recommendations it

approves to Senate for approval at the January 1982 meeting for inclusion
In the 1982/83 Undergraduate Calendar effective as from September 1982.

N.

Should: you have need Forlfurther'infermation,please contact me or
Heath at phone local 4176.

H.M. Evans

Distribution aé Ue]ow

For Action and Response:

Z?(ﬁ(-——iC?ZJ

~ »

.C. Brown —'Dean of Arts

lvany - Dean of Education:

.W. Calvert = Dean of Interdlscnplnnary Studles

.F. Cochran - Dean of Science :

.L. Hamilton - Chairman, Faculty of Arts Undergraduate Curriculum Committee
Egan - Chairman, Faculty of Education Undergraduate Currlculum Committee

.M.G. Bhakthan - Chairman, Faculty of Interd|SC|pl|nary Studies Undergraduate

A Curriculum Committee
Sherwood - Chairman, Faculty of Science Undergraduate Curriculum Committee

. Crawley - President, Student Socnety

For Information or Response:

K
J
G.
J

X

.G. Pedersen - President ,
.M. Munro - Vice-President, Academic

“Suart = Vice-President, Administration
P. Blaney - Vice- Pres:dent University Development and”’ Extensuon and Dean of
“Continuing Studles

.M. Webster - Chairman, SCUS -
. Cairns - Director, Academic Advice Centre
.P. Belrne - Dean of Graduate Studies




© SCUS 81-55A

PROPOSED CHANGES IN UNIVERSITY REGULATIONS

1. Revisions to Course Add/Drop Period
2. Duplicate Course Regulations

The substantive changes whlch are being proposed by the Faculty
of Arts are llsted below:

1.. Couréé Add

Presently students may add courses for three weéks - onhe
week freely, the next two only with permnssnon of the Instructor
and the department Chairman.

-We propose to shorten the course add period by one. week -
with one week free add, one week with permission of the Instructor
and the department Chairmar. :

Course Drop

Presently students can drop courses freely for nine weeks,
with an extended drop period for extenuating circumstances until
the end of the twelfth week. We propose to shorten the drop
period to five weeks. Courses may only be "dropped between the end
of the fifth and the twelfth week under extenuating clircumstances.

_ " We. also propose that all drops made between- the second
and .the fifth weeks will be notated on. the transcript except
for those made under extenuating circumstances.



Scus 81-55 °

SIMON FRASER UNIVERSITY

MEMORANDUM
To.....Mr. H. M. Evans,.Secretary,............. From......... R..C. Brown, ... ... ...
..... Sonate. Conmittee. an. Undergraduate. Studfes ..........Dean.o,f;A.rt-s....ﬁ................,....,.
' PROPOSED CHANGES 1IN UNIVERSITY o DD'OQCI\ngr26:.19§1 ......................
REGULATIONS : ‘ : :

.1. Revisions to Course Add/Drop Period
2. Duplicate Course Regulations

During the past year there has been considerable. discussion in the Faculty
concerning revisions to the University regulations governing the dropping
" of courses. E ' ' - :

1 drafted a proposal for discussion which received approval from Department
Chairmen and the Faculty of Arts Curriculum Committee, and which was taken to
the Faculty of Arts general meeting. As a result of discussion with faculty

at that meeting, the paper has been revised and once again has received approval
from the Chairmen, who have taken it to their departments for discussion.

It has been circulated to the Faculty of Arts Curriculum Committee for comment
or discussion. [ am now forwarding it to you from the Faculty.

Would you please place it on the agenda of the next SCUS meeting, as I am
anxious to have these changes reflected in the next University calendar. .

RCB/1m o R I - R ~ R. C.- Brown
Attachs. ’ :




October 19, 1981

PROPOSED CHANGES IN UNIVERSITY. REGULATIONS

1. Revisions to Course Add/Drop Perlod
2. Duplicate Course Regulations

1. Add/Drop. Changes’to“be made

During Ist week of classes -
NORMAL COURSE CHANGE PERIOD.

Courses may be added with permission of the department.
Courses may be dropped without notation.

A.student may not withdraw from Course Challenge without
substitution of a regular course enrolment. . During the
first week of classes, he/she may change registration In
Course Challenge from one course .to another, or to -regular
enrolment in the course.

During 2nd week of classes -

EXTENDED COURSE CHANGE PERIOD.

Courses may be added only with special permission of the
chairman and instructor concerned.

Courses may be dropped without notation.

No courses may be added after this time.

During the 3rd, 4th and 5th weeks of classeé -

COURSE DROP PERIOD.

" Courses drbpped within this period will be recorded with
a '"WD'' entry on the student's transcript. The "WD'"" is not
a grade and will not affect,thevstudent's grade point average.

“After the 5th week of classes, courses may be dropped (withéut notation)
only under extenuating circumstances. No courses will be dropped after
the 12th week of classes. '

Week 1 2 3 4 5 R | 6 - 12
free add/drop . drop with "WD'" recorded . no drop, except under
' (except under extenuating extenuating
circumstances) ' 4 " clrcumstances



Duplicate Courses

At present there are no restrictions on duplicate
courses. We propose to limit the number of courses a student
can duplicate to five, with the further restriction that no
course may be duplicated more than once. '




Duplicate Courses

Under 6.3 Grade Point Average (p. 73) the wording be amended to
include the statement -

"Students are permitted no more than five course
duplications during their undergraduate program,
and an individual course may be repeated only
once."



SIMON FRASER UNIVERSITY Append.~ I

MEMORANDUM
e MpL Harry Evans. o From....... Robert C. Brown . . ...
: . Dean
....... REAIALTBT. o e vo.....Faculty. of Arts .. ...
Proposed Changes in
Subject... University. .Regulations............. Date.......November 24, 1981 ... ... ...

1. Revisions to Course Add/Drop Period.

2. Duplicate Course Reguiations.
S.C.U.S. 81-55A.

The Faculty of Arts Curriculum Committee discussed the
Proposed Changes to the Course/Add Period regulations at its
meeting of November 19,'1981. The Committee strongly endorsed
the changes in the Add/Drop Period. There was some discussion
regnrding the reasons for inclusion of the 'W' on the transcript.
There was also some discussion about M. Cairn's proposal to
notate drops with a 'W' in Extenuating Circumstances. However,
the Committee did not support this proposed change. They did
ask for & definition of Extenuating Circumstances which

" I.. Resnick said he would provide, and which is attached.
D.L.L.L. expressed concern about the shortening of the course
add period, because of the difficulty of placement for
Langunge courses. The Dean suggested that it would be possible
to nccommodate such special situations through approval by the
Reglatrar. The Psychology Department requested an amendment
to the Duplicate Course regulation to read:

Students are permitted no more than five course
‘duplications during their undergraduate programs,
and an individual course may be repéated only
once except with permission of the Department.

This motion passed unanimously.

I have only received one submission from a faculty member

who did not support the drop date, a memo from'a student,'the
English union speaking against the changes, and a request for
information from the SFSS. The Chairmen are strongly supportive

of the proposals.

R.C. Brown

Attachment
RCB/md




DEFINITION OF
EXTENUATING CIRCUMSTANCES

Unusual circumstances beyond the‘student's control which

make it impossible for the course work ta be completed.
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SIMON FRASER UNIVERSITY T

MEMORANDUM

..Harny.Evans.”Secretary.”' ......... e from. . :J. W..George Ivany..........................
L SGUS ..Dean .of .EAUCALLON. .. . eerrereeeeree o

Subjoct. University Regulations:. Drap/Add Period Date...1981-12-02. ..o vvvvviinooo. .. e

With regard to the proposed changes, I have consulted with
each of the Program Directors in the Faculty of Education.
For the most part we are supportive of the changes. It is
felt that the current regulation is too long leading to some-
thing than less- than optional programming. Further, the
proposed regulation does allow for a reasonable time period
for legitimate changes to occur following approprlate con-
sultation and advice

Within the Undergraduate Program Committee, however, some
concern was voiced regarding the lack of defense of the
underlying principle of the proposal within the documentation.
Some of the concern would be alleviated if it could be assured
that students would be provided feedback on performance with-
in the proposed five week period.

JWGI:nb

DEC3- 1981

TRAR’S OF ¥ ICE
T MAIL DESK



SIMON FRASER UNIVERSITY Agee ndix 77 |

| {
MEMORANDUM %
. fo......Mr, H. Evans, Secretary of Semate .. From... Dr. T.W. Calvert, Dean, . .
Committee on Undergraduate Faculty of -
......... Studies. . ... . Interdisciplinary Studies.
Subject. . CHANGES . IN ADD/DROP_ REGULATIONS .| Date. .. November 25, 1981
AND DUPLICATE COURSE REGULATIONS

These regulatiohs were‘considered by the Faculty of
Interdisciplinary Studies Undergraduate Curriculum Committee
at its meeting on Tuesday, November 24. The following comments

apply: - -

1. 'The Committee was unanimously in favour of the
proposed change in the date for adding courses.

2. The Committee was unanimously in favour of .the
proposed changes in the dates for dropping courses.

3. By a vote of four to two the Committee voted not
to have a designation 'W' (or some such notation)
placed on the student's transcript if he dropped
a course. (In this connection it should be noted

' that the Committee would probably favour such
.« designations. if the transcript were used for internal

purposes such as advising and were not circulated
outside the university. There was also concern
that the same notation,if ‘it were to be applied,
should apply both before and after the fifth week).

-

4. The Committee unanimously agreed with the proposed
changes. in regulations for duplicate courses. However,
it was felt that some waiver mechanism must be avail-
able for these regulations and it is suggested that
the rule against taking a course for credit more than
twice might be waived by the department which offers
the course whereas the rule against having a total
of more than five duplicate courses on the record
ought to be waived by some other body. (eg. the Dean

. of the Faculty, the Academic Advice Centre, the major
department).

(
TWC/pgm

c.c. N.M.G. Bhakthan
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ASSOCIATION des ETUDIANTS SIMON FRASER
| de SIMON FRASER STUDENT SOCIETY »
D

/K%/‘c?/zcﬂ/)( /'b/', /

18 Nov. 1981
DROP-DATE REVISION:

Position of the Simon Fraser Student Society

The Slmon Fraser Student Soc1ety urges the members of
Senate not to adopt the proposed revision of the course drop.
policy. It will not accomplish the good things given as a
rationale, and it will be detrimental to the quality of
education now.obtainable at Simon Fraser University. This
position paper should discredit the arguments for the. change,
and reiteérates the Student Society's reasons for opposing
alterations of the nine-weék policy, as is. Flnally, we
object strongly to tactics used by. the Dean of Arts in brlnglng
this proposal to Senate. ,

Argumenta for the Revision

1.- It has been arqued that transcripts of SFU graduates
will be accorded more respect at other institutions if the
drop-date is shortened. In fact, the-academic reputation
of the university will not be materially  affected by tlnkerlng
with mechanisms. There are third-rate colleqes which remain - .
unredeemed by more coercive regulations than anyone here is
lJikely to invent, while many of the world's great’ unlver51ty s
are far more flexible and accomodatlng than:SFU. If SFU is
to increase its academic standing, it will only be through
encouraging the perogatives, of faculty and students alike,
to do outstanding work here. Graduate comnittees at other
universities do not assess applicants from SFU on any basis:
except an assessment of their colleagues at SFU: that has
nothing to-do with whether a student has been in your .seminar .
once or twice, but only with whether the student ‘can be
expected to have learned the subject there

2. Proponents of the. rev151on argue that the ablllty to
pay tuition twice gives an academic advantage to wealthier
students. This is a 'logical' conclusion with no factual
information to warrant it. .No one has ever correlated students'
repcetition of courses with their financial means.' Wealthier
students, as we know, already have academic advantages in
the quality of their preparatory schoollng, their home and
social support. Unlike working class students they have more
time for school, and are less likely to overload themselves
with courses in the hopes of returning to the work: force sooner.

/.;.'2
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If most course repeaters are, in fact,:working and mature
'stUdents attempting to maximize their education, the drop
date revision will cut at one-of SFU's most important
constituencies. ) '

v 3. Proponents say the shorter period will allow
deapartments with heavy drop-out rates to hire fewer
teaching assistants. We understand that this financial
incentive may be the main reason for considering the change,
especially as it would affect Business Administration,
Mathematics, and Computing Science. Yet it is clear that

no alternative means for supporting graduate work in

these areas 1s being considered--quite the contrary, funds
for graduate stipends and scholarships have been frozen

for. years, and have been 1rxespon51bly juggled in these last
months. Attempts to cut costs in this way will discourage
p[ObLCCtlve graduateu from applying here, will increcase
tutorial sizes where they are already unacceptably large,
bring. on difficulties with the Tcaching Assistants' union,
and generally slow the development of qraduatu'programs‘in
precisely the departments which are contral to SFU's continuing
growth. :

4. 1t can be argued that the drop-date adds to the
overenrollment problcm in certain courses and departments,
where overenrollment is a problem. The Student Society:has
already distributed a substantial brief to the President's
Committee on Enrolment Limitation which questions whether
overenrollment is a long-term problem  requiring sweeping
policy changes, or is a temporary distortion of enrollment
patterns. The precedent and the impact of this drop-date
revision will remain for students in other departments and
in future years when the ‘emergency in a few departments have
been forgotten.  Senate has already passed enrollment- _
limiting measures in Business and Computing which, whatever
their (largely unreckoned) long-term implications; will
handle the emergcncy. There is no reason to set up obstacles
to students all over the Unlver51ty in order to deal with
a local situation. -~

5. Does a 'lax' policy on course-drop contribute to
grade inflation'? The answer is that therec is no grade
inflation. Tables provided by the Registrar's Office,
showing the historical distribution .of grades awarded, prove
that between 1973 and 1979 there were percentage decreases
in the number of 'A' and 'B' grades and percentage increases
in 'C', 'D', and 'F' grades in every Faculty of the University,

/e..3
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Arguments Against the Revision

1. The drop-date change is being proposed along with
too many other policy changes which are meant to address the
same concerns. Students-are facing a tuition increase,
~enrollment limiting mechanisms, redefinition and cutbacks
of graduate student support, a 'streamlining'' of curriculm
planning that cuts. Faculty decisions off from an academic
and financial overview, and that cuts student representatives
out of the process. Like the drop-date revision, these
chianges are proposed and implemented piecemeal, with no
aqouod sense of their individual and cumulative affects, on
students or on the University as a whole. It is clearly time
to develope an overall strategy for maintaining the education
function of the University, rather than trying out half a :
dozen unpredictable 'bright ideas' at the expenSe-of students.

2. We consider the 'wd’ component of the proposal as

an oxpcndable fe]1c1ty which the Dean of Arts expects to

'compromise away' in return for a -shorter time period. No
other university in the Province, and few anywhere, care to
record every tentative course enrollment: because a withdrawal
-is always a 'failure + 1f only to have enough time, students
would be penallzed for testing their interests or abilities
in the wide range of courses SFU offers. The 'wd' proposal
would oxchange the.diverse and comopolitan potential that . ,
is traditional in unlversn.y education éducation for bureaucratlc .
cataloging of students” trials and erroxs.

3. The proposal foxgets ‘the simple fact that studcntq
who have completed a number. of weeks of coursework, even if
- the course is not completed, are better educated for it. A
student who subsequently does complete the. course has a
solider.basis in the subject by dint of having spent more
hours studying it: there is nothing tricky or ethically
" questionable in this.® Education is not a game to be played
with a stopwatch, and its function is not to eliminate people
through arbitrary regulations. Rather, the main function
of the University instruction is to provide an open -and
accountable public access to knowledge- this was the motive
- for 1nst1tut1ng the nine-week period in the first place, and
it remains valid. .

A Note on the Process

We hope to have demonstrated here that the changes proposed
‘arce not 'something that has to be done' and that no vote of
“thanks is due to their author, Dean Brown, for pursuing the ‘
oncrous task so vigorously. In fact, Dean Brown -has managed -
to discredit the entire process by which such proposals come
to scnate, attempting to substitute private agreements for
open deliberation, and using every tactic from manipulation
of agendas to-last-minute modification of his plan in order
to shorcut the route from his desk to the policy manual. He
has been consistently rude and evasive with students who have
met with hlm, individually and in meetlnqs. y

...4
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Dean Brown justifies this on grounds that the 'concensus'
of faculty members supports his proposal. This mandate
explains his self-delegated revision of the three-wcek plan
to its latest, gimmick-ridden manifestation, as well as
his attempt to railroad it directly to Senate withou
review in the Arts Faculty. Dean Brown has done a disservice
to those members of the campus community whoiare actually
concerned about academic integrity and the quality of
education, using them to jubtlfv an expedient. and short-sighted
policy and personal canpalgn We hope faculty members and
students alike will recognize his methods and his proposals
as similar travesties of the principles he claims for them.

-Student IForum.
18 November 1981

:NOTES

1. Results of thL Adv1sory Poll ‘on the Three—wotk Drop
date (March, 1981). : .

The Dean of. the Faculty of Arts has proposed that the
University reduce the normal period for dropping a course
from the present nine (9) weeks to three (3) weeks.

Which of the following alternatives do you prefer?

1. Retain the exisiting'nine—week drop per{od.'3 897 votcs
2. Reduce the drop perlod to- thret weeks. © 94 votes.

(Total voter turnout was . 1004)

2. Tables showing 'Historical Distribution of Grades
Awarded are available on request from the SFSS Resouroc
Office, 291-~3181. _

Also available is documentation of difficulties in
dealing with the Dean, including the formal letter of
protest to Dr. Podcrbon from the Arts Faculty Student
Unions, 30 Jan. 1981

SFSS /edb
Cupe 2396
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— Communicatioo Students Union,

=

23 November 1981

‘Mr H. EVANS, '
‘.Secretary, Senate Committee on Undergraduate Studies.

Dear Mr Evans, o
This is to let you know that at a meeting of the Communication
Students Union on 18 November 1981, the following motion was. carrmed
unanimously:
"That this meeting supports .the p031t10n of the Simon Frasar StudOnt
Society in regard to the three—week drop date"

In other words, our union firmly supports retalnlng the ex1st1ng drop date petiod.

Yours sincerely, - _ ' v o .




. ASSOCIATION des ETUDIANTS | SIMON FRASER
de SIMON FRASER_ | STUDENT SOCIETY

19 November 1981

Harry Evans'
Secretary
-SCUS

Dear Harry Evans,

The Council of Representatives for PDP (equivlent to the
Student Unions of other departments) have asked me to
communicate with you the results of. a dlscu581on they
had on the revised drop-date proposals :

These proposals would affect PDP-Education students
only in their 404 term on-campus (Summer). As you are
probably aware, they spend most of the year practice-
teaching in schools, Hence, the decision to drop a .
course during the summer is a fairly serious one: however,
none of the 15 representatives present could see any
reason to.- support a reductlon of the drop perlod

A formal motion - to oppose the proposal was adopted
unanlmously , , :

Yours on behalf of the
PDP Council of Representatives,

M%

Gene Beuthlen

~cc: Dale Martelli

D. Fleming, SCUS T D) ’\j]\'
Student Senators Caucus ‘ T
Peak . : '

NOV 20 1981

REGISTRAR’S OFFICE
MAIL DESK

. simon fraser university |.burnaby 2, b.c. | telephone 291-3181

université simon fraser | burnaby 2, c.-b. | téléfon 291-3181
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Harry Tvsns, Secretary,
e CullaBa '

¢/o0 Administration Duilding.

Nenr Wr. ]VQﬁw, , o

Thv Aychaeolo A n+udent oOClPtV, in . a general meeting held on

November ?>, nas unﬂnlmou YLy pas! ed. a resolution onno”lnﬂ the

changes to the current course dron/qdd stucture which have been

proporied hy. the Dean of Arta. S : » .
Yours faithfully, | |

- P,P,. ircheeolory Student Society

e,
(Wendy Lée)_'

secretary Treasurer,

W[’@W' g _

_Nov 321981 ‘

RE(XESTR:A&;‘S OFFICE
‘MAIL DESK
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TEACHING SUPPORT STAFF UNION
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. r.-‘g Q'T " /-}/;/f,,oq};/r V)

30th Nov., 1981.

Submission to the Senate Committee on Undergraduate Studics
re.

Proposed changes in univerSity regulations on course adding and
dropping and duplicating. '

. TSSU wishes to respond to the Faculty of Arts'.proposul re. the
course adding and droppiﬁg andbduplicating in:tﬁo ways. Flrst, wi
shall make comments regarding specific implications of the-pkopésuf
for teaching support Sfaff_and their working.gonditions. Second, -
we shall commentlon the more general.implications of this ﬁropnsa]
for the uﬁdéfgfaduafe body as a whole.

TSSU fears that the uniyersity would commit Ecwer_ingtfuctionul
resources i; this ﬁroposal weré-adOPted. In Qn intérview wﬁ;h the
_presidenplin AﬁgﬁSt TSSU representatives were informed- hy. Pederson
that there would be fiscal considerations. in reducihg the drop date.

' A » . sttt _ ‘ ‘
This would mean fewer teaqhing supportahired and 1arger_c]ussos,
bésed éon éﬁ_ekpéctation tﬁatvso many_stqdenfé would drop Qut by the
secpﬁd'and fifth weeké. -For.exampie, a futgrial ﬁay start off with
25 students on more on the assumption ;hét-by the second or fifth
- weeks, soAmanylStudents have drbpped out that the tutorial slév will
drop to a 'reasoﬁahle' 17 or 18. ‘There are several commcnts to bhe
madé here.

First, TSSU does not support the faculty of arts' proposal in

- (AUCE LOCAL 6) Room 9223 CC Tel: 291-4735
Simon Fraser University, Burnaby, B.C,
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“general, a point'that is elaborated»iéter on. éecond, if it were
ndopted'TQSU‘WOUId.be adamantly againét the rcduction in the hiring
tecsching .

nfnaupport staff and the increaslng of class sizes. As a reminder

TSSU wlshcs tovpoint out that in Article XIII, part F in the coliective
ugreement,_it is stated "(t)o the extent féaéible the Uﬁiversity

will cénéiude éppéintmehts-well in aavance ofvthéir sféftihg dates."
The téfdy'hiring of support staff.as.a resuit of an eariy drop date
wh(rchy.admjnigtratorq were. watchiﬁg enroiment figures in tHe first

few weeks before anallang hiring, could be a violation of the contract.
Third, lf c]ass siyeq were increased a procoss of a se]f fu]11111ng
prophccy‘takus place. . Students, f;nding themselves in overcrowded
cfasxés will vdluntarily drép that course. So, a relatively‘high
drop rate (ouid be majntalned not beéaUSe students abuse the'system,
are un%uré Qf what - they want to do LtC., but becaueé they are
dlﬂapﬁbiﬁtéd_Wi;h the'qp#lipy;ofvxnsructlon_and only pgpr quality
instruétioﬁ'is poééibie in.dyércfbwded_£Utofialé. '

More préésurg WOula be piaced‘bn teachiﬁgvsuppért stéff to
indicatévto stpdenté their’le?el of performance so that students
would know whether or not fo stay in a Cquée. Othgrﬁise, since
most mid-tefm ekaminatiohs‘db.not occur until the sixth of'sevgnth
wo@ks and peSuité for thesc érelnét‘réady until the seventh-éighth
or nianth chks, many students, partiéqlarly in the humanities and
soclal sciepcés;.woﬁld'be léft withoutvadequétenmeans'by whicﬁ to -

cvaluate their performance and consequently determine whether or not

{AUCE LOCAL 6) Room 9223 CC Tel: 291-6735
Simon Fraser University, Bumaby, B.C,
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. to remain in a éogrse{
A reductioﬁ in’ the npmbéf'qf teaching support stéff'hired‘
- and an'iﬁcréASe'in class size could constitute a_pechnolpgical change
and again Qe referﬁyou tp thg_collegtive.agreement, Article XXII
'Technplogical Chahgé'.' This clause stéteé'cléérly'the notificat{oh
‘and consﬁltation procedures thatlﬁust be foliowed in tﬁc évcnt'of

a ‘technological change;

TSSU is also concerhed”wi#h the géneral implications of this
proposal;'some of which have been.alludéd to. Overail, the naturec
of this pféposal'is puﬁipive forvthe following reasoné, |
’1) n the(fifst weék very little happens in a course that_gives
a_étudent'meaﬁé by-which to.gvaluate the course. Usuaily,'there
" are o tutorialsbhéld ih ﬁhe first week, sé students who. want to
decide by the eﬁd of the seébﬁa”wéek.whefher of hog to stay in
a coufse;'effectiVely héye oﬁly-éﬁe week{s exposure to that course
by which to deciae.

é) If students can drop a-courSe without speciél permission:betWeen
 the:third and fifth weeks ;here should not be a ﬁ—D reéorded on

a studéﬁﬁfs traﬁscript. Whatever: reason aAW-D is obtaiﬁed, such

é mark”on a,tfanscipt.is regarded in glnegative light. ~Thesé un-
wéfranteé w4D's w0uld create unnecessary problems for studentﬁ
further down the line in job applicétions or further educational
pursuits.

3) The whole burden of an inferior course is placed on a student.

" (AUCE LOCAL 6) Room 9223 CC Tel: 291-4735
Simon Fraser Universitx, Burnaby, B,C,
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If a studentAexpeftences continual ineffective instruction or an
unreasonable mid—term_exaﬁ the student cannot.obt_out.of the course
with impunity.

Students égould‘be able to repeat courses in drdét to obtain
extra depth in a particular-field of stﬁdy.’ By allowing studentst
this right; SFU would be iﬁcreasing-the;quality of student that
graduateé from its campus. .

TSSU believes that SFU like other: poqt sécondary 1nst1tut10ns,
should . facilitate. the’ obtaining of a general educatlon not create
barrters to this borpose. Students should»be treated as adults
who are capable o? deciding for themséives Qheﬁ courses éte meéting
their needs or not and as much time és is'necéssary should be provided
for making'thgée decisions without aqy.penalty attéched fqrAlate
adding aﬁd[or droppinéior tgpeating..”Therefore; TSSU. does not
supp&rt-the p:eégnt pttposal of the facultylof artslas.SUCh a pro-
posal dénies;iin part, tﬁé.right of students to determiné théifvown

eduation at their own pace.

Anne Burger,
President.

(AUCE LOCAL 6) Room 9223 CC Tel: 291-&735
Simon Fraser Universitx, Burnabx, B,C,
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MEMORANDUM
....... Mc. H. Evans | fom.. J:F. Cochran, Dean .
Secretary to scUS Faculty of Science
Subject. . ADD/DROP REGULATIONS ' .. ... Date. ., December 10, 1981 ..

Dear Harry:

Enclosed please find a report from the Faculty of Science
Undergraduate Curriculum Committee on the proposals on drop/add
regulations. As far as I am concerned, this report represents

the official position of the Faculty of Science.

/mgj Cochran

cc: Chairmen, Faculty of Science
cc: A.G. Sherwood, Chairman, Faculty UGCC



‘ SIMON FRASER UNIVERSITY R
MEMORANDUM
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] Chairman, Faculty
Faculty of Science UGCC

December 10, 1981

The reaction of the Faculty Undergraduate Curriculum Committee to
the proposal for changes in Drop/Add Regulations and Course
Duplication are as follows:

l. The first week should be free drop/add, i.e. and
extension of the registration period.

2. No mention of course adds after this date should be
made in the Calendar. 1If departments wish to have
students admitted after the first week, this will be
initiated by the instructor and the Chairman of the
department.

3. Weeks 2 and 3 should be a free drop period, i.e.
courses may be dropped with no designation.

4. During weeks 4 and 5, withdrawal will require the
signature of the faculty member and will result in a
WD notation. :

5. During weeks 6-12, withdrawal will be possible only
*  under extenuating circumstances, will require
permission of the instructor and the department
Chairman and will result in the notation WDE on the
- transcript. :

6. The reduction in the numbers of duplications allowed is
favoured.

7. The duplication of a course more than once should be
only with the permission of the instructor and the
department Chairman.

/
{
' b \ijéllﬂip7¢47

/mg 3 o A.G. Shérﬁod I
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