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AS AMENDED AT SENATE
MEMORANDUM
16/5/83
..... SENATE. . ....iiiiiiiiiiiiieieo.o | From.... SENATE COMMITTEE ON ACADEMIC PLANNING.
.... SFU DOWNTOWN SATELLITE CAMPUS. . Date......29 APRIL 1983. . . ...

The proposal for a Simon Fraser University Downtown Satellite
Campus was considered by the Senate Committee on Academic Planning at its
meeting of April 13, 1983. The following motion was approved:

"That Senate approve in principle that Simon
Fraser University establish a satellite campus
in downtown Vancouver"

The SFU/Downtown Planning Committee, who prepared the proposal, presented
the following rationale in support:

1. There is significant demand for university level education in downtown
Vancouver for both degree-oriented and career-related programs.

2. The education needs in the urban downtown core are such that one of the
universities in the province will, at some time, act to meet them.
Simon Fraser University should be the university which acts to meet this
demand. We have demonstrated that we are interested in serving this area
and that we have the curriculum development capacity to meet the downtown
educational needs.

3. Approval in principle for establishing a downtown satellite campus will
enable Simon Fraser University to set an agreed-upon goal, to inform
others of our objective, and to plan towards that end.

There was unanimous recognition by SCAP that a downtown satellite campus
would not be established until such time as additional funding is made available.

MOTION: - "“"That Senate approve in principle the establishment of
a Simon Fraser University satellite campus in downtown

Vancouyergj It is understood that recommendation for the
establishment of such a campus would not be made until

sufficient designated and private funding is made available."

Note: It is intended that a standing committee of SCAP will be established
"subject to the approval of the above motion by Senate, to oversee
and guide planning for a satellite campus.

-
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S.C.A.P . _ SFU/Downtown Planning Commlttee
Subject,, 2 PROPOSAL FOR ‘A SIMON FRASER | pae . ... April 7, 1983 ...
UNIVERSITY DOWNTOWN SATELLITE CAMPUS

- Attached is the report of the SFU/Downtown Planning
- Committee. The Committee fully endorses the body of
the report, but I want to state explicitly that not
all of the appendices were prepared by the Committee
- and that some members are not in agreement with every-
thing contained therein. Naturally, I will be available
- to discuss the report with the Senate Committee.

: M'. :  _', - v . R C. Brown |
RCB/bjr

Attach.

cc. - SFU/Downtown
' Committee members -
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REPORT OF THE SFU/DOWNTOWN
" PLANNING COMMITTEE TO THE SENATE COMMITTEE
ON ACADEMIC PLANNING -

’

I. TERMS OF REFERENCE
On May 12,-1982 the Senate Committee on Academic Planning'approved "the
establishment of two planning committees - internal and external - to develop SFU/

. Downtown, as set forth in SCAP 82-11." The internal committee; the SFU/Downtown

Planning Committee was established as a sub-committee of SCAP (V.P. Academic to R.C.
Brown, 82.07.27) with a mandate to:
.assess needs and potential, consider,A

SFU/Downtown program development pro-

posals, develop such proposals, and

_forward specific recommendations.:.to

SCAP.. (SCAP 82-11:16)

R.C. Brown, Dean,of Arts, was subsequently appointed by the V.P. Academic

as Chairman. 1In addition, séven members were nominated by the deans as follows:

J.P. Blaney (Continuing Studies), A.D. Doerr (Gradoateistudies), J.W. Ekstedt.

(Intetdisei,plinary Stodies),fN.R.' Reilly (Science), N. Rob‘inson (E-du'catio»n), K. Strand ‘
(Arts), R.G. Wyckham (Business Administration). W.G. Gill (Continuing Studies) was
appointed Sectetary to the Committee. . ‘ | |

The Committee met throdgh'Fall,1982 and Spring 1§83. It reviewed the
existing programland examined several backgfound documents, statistical fepofts and
program proposals. Liaison and dlscuss1on with the external comm1ttee the SFU/Downtown
Council, were coordinated by the Comm1ttee Chairman‘ R.C. Brown (The composition
and terms of reference of this Council are included in Appendix A).

Thelcommittee saw that its mandate oas not to examine mhether there should
be a downtown'program, but tather to develop proposals and make recommendations.as'to
what Simon Fraser University's downtown presence snould be. This report to SCAP.

follows from this interpretation of the Committee's charge.




‘ II. RECOMMENDATIONS
The Committee recommends to SCAP:
A. That the Senate Committee on Academic Planning endorse in principle that
Simon Fraser University establish a satellite campus in downtown Vancouver.
B. That SCAP establish a standing committee to oversee and guide planning for
this satellite campus.
ITI. DEFINITION OF A DOWNTOWN CAMPUS
As proposed ﬁere; a déwntown satellite campus would be a branch of Simon
Frasér University Qith its own physicallplant (claséfooms, pfficgs, and ser&iée
facilities) loc;ted in a single, identifiable downtowﬁ location. ‘Thé campus would
have some resident faculty and a_set of definable programs. Studenﬁ, administrative,
and research sefvices (academiE advice, registrar,.library), would be operated as
extensions of existing service units.
' Policy decisions concerning the downt:oﬁn éampus &ould' be vested in our
Senate -and Board of Governors. (The downtown satellite‘cahpus model is gompared to
two othef program'devgloment options for illusfrative purééseé in Appen&ix F).
IV. .RATIONALE fOR THE'RECOMME&DATIONS
A. There is a significantAdgmand for university ievel education in downtown
‘Vancouvgr for both degreerriented and ca}eer related programs.' Evidence
-of this demand is proQided by :
a) enroimentldata from the ekisting SFU/Downtown prégram (refer‘to Appendix B
for tﬁewhistory of-the program and data);
b) a survéy gbpducted by the Ministry of Education in 1982-1 (see Appendix C
for a summary of the survey); and
 ¢) the pheﬁomehon of recurrent educafion.
B. The educationél needs in the urban core. are such that one of the universitie;

’ in the province will, at some time, act to meet them. The University of



Victoria's initiatlves 1n the 1nterior provide an 1llustrat10n of a 51tuat10n
in which one institutlon has moved quite dellberately to establlsh ‘a
particular mission.

Simon Fraser University shodld»beithe university whioh acts to meet this

demand. We have demonstrated that we are interested.in eerving tnis'area

and that we have. the curriculum development capability to meet downtown s

edueational needs. The advantages for us from the expansion of our effort

downtomn are:

1) Externally, our-reputation can be enhanced byldemonstrating’that the.
universitydis meeting the needs of the community. Unlike our two -sister
institutions, Simon Fraser lacks a well defined community image or focus
which would be appeeling to the public andlthus contribute to our image
‘as the university which provides accessible; broad.ranging, high qualityA
education. |

2) An enhancement of our public image_wouldllikely makc:SFU more attrective

"to '"highly qua}ified" students and thns improve tﬁedoverall‘quality'of the
inetitotion. |

3) Internally; we may be able to.expand the’range of our academic program’
and bu1ld upon our ex1st1ng strengths.

4) As demonstrated in other urban centres, ‘a unlmer51ty 1ocated in a
downtown core generates interactions related to teaching, research and
service which are of benefit to both the downtown community and the
university. E

Approval in principle for establishing a downtown'sateilite campus will

enebie Simon fraser to set an agreed-opon goal, to inform others of our

objective, and to plar toward that end. A planned, rather than an ad hoc,

incremental approach is beneficial because:




1) it makes the internal choices clear;

2) it énables the uniQersity to receive the maximum possible external support
from the attendant publicity given to the objective; and

3) it detreases.thg probability that our efforts Qill be diluted because

of duplicate activities by the other universities.

(For a more detailed and expanded rationale concerning a downtown campus, see

Appendix D.)

V. THE ACADEMIC'PROGRAM OF A DOWNTOWN SATELLITE CAMPUS

"An initial academic program with four basic components is proposed; a more

detailed examination of some potential program and planning options is presented in

Appendix E. The proposed components are:

1) -

2)

3)

Underg;addate-ioWer division. There would be three lowé; division programg--
one each in Liberal Afts aﬁd Science, the Social Sciences, and the Humanities;_
Each program Qould have,é core curriculuﬁ Qith limited eléctives.~ The
objective would be to,ehabie downtown students to meet cufrent undergraduate
lower division requitéments by means of offering existing SFU courses downtbwn
and thus éomplete'degrees at the main campus or at another university, or
downtown as proposed below.

Undergraduate-upper division. The objective would be to enable students to

complete a degree é;:the downﬁown campus.. Accbrdingly, the upper division
program would be limited to those degree programs for which the downtown
demand is greatest. This elémenﬁ of‘the_proposél réquires more extensive
discussions to determineiwhich degree programs are most appropriate. The
intention is>that, initiall&, the upper'divisién undeféraduate program

would be limited to three or four degrée programs.

. Graduate Programs. Aﬁ'objective would be to provide graduate education

downtown when the specific graduate program is closely associated with the

particular interests of downtown students. While some proposals for new
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programs exist, at the outset the graduate program might be limited to ' _ ‘

existing programs using existing courses.

Professional Dévelqpment and Special Projects. This component has, as its
objective, the demand for employment-related training and information and for

general education. This would be met by seminars, short courses and conferences.

VI. CONSEQUENCES OF RECOMMENDATIONS

A.

Approval "iﬁ principle" of the éoncept of é.déwntOWH satellite cames implies
endorsement Qf the.concept'as an e#pliciﬁ«pianning goal. quividual elehent§
of the plan wﬁuld be brought forward for conéiderationVSy'SCAP as required.
The establishmehf of élaoﬁntoﬁh campus could préaﬁe a number of'broSléms,
includiﬁgﬁ

1) a potential drain on resources which would otherwise be available to

the main campus;:.*

2) the potential of undesirable competition between the main and downtown ‘

campus and oﬁher.éentres ope;atéd by SFU in ;héiprovinCe;
3) major inconvenieﬁces (travel time and scatteréd resourcés) to étudents,
faculty,and staff; and |
4) possible conflict witb ofhér post-secondary institﬁtions.
These potential problems canlbé'ﬁinimized by théir,general recognition by
the prqﬁosed SCAP standing ééﬁmittee.and'by fhat éqmmittee's commitment
to a development of the downtown campus-which.would not proceed at a pace or

in a fashion detrimental to the existing program.
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The SFUJ/Downtown Council

Terms of Reference

"...to advise on needed programs and priorities, assess program development
proposals and strategies, assist in identifying community individuals and groups who
would aid in developing and offering proposed programs, and assist in the formulation
of any fundraising activities to support the creation of a downtown campus."

‘ - . SCAP 82-11:7
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Chairman
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Seniior Vice-President and General Manager
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Klaus Deering .
President i .
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Gor&on.Gibson
Gibson and Clark Properties Ltd.

Warren Gill - : " Executive Secretéry
Director, SFU/Downtown ‘ '

" Don Hudson
President
Vancouver Stock Exchange
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"President . :
Inland Natural Gas Co. Ltd.

Cebrge Pedersen
President
Simon Fraser University



Tom Simons
President S
H.A. Simons International Ltd.

Ray Smith :
President and Chief Operating Officer
MacMillan Bloedel Ltd.

Bob Wyman
Chairman
Pemberton Securities Ltd.
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BACKGROUND : 'THE sFU/DOWNTOWN PROGRAM 1980-82

' The existing SFU/Downtown program of-offering university credit courses in

the urban core of‘VancouVep was developedvas a response by Simon Fraser University

.to the educational needs of a éommunity previously poofly served by institutions of

higher education. Discussion of these needs began in the early 1970's, but it.was

not until late 1978 thag a probosal for an SFU/Dﬁwntown brogram'was prepared. This

1978 proposal, which.evolved from a needs assessment survey of potential downtown

students conducted over the préQiﬁué year, as well as consultations with businegs

ahd'cﬁltural leaders, provided an initial rationale justifying the establishment

of a downtown program, outlined the role of a aowntown program invrelation to the

universitylas a whole, and presentgd séme prograﬁ-development concepts. In early

1979, the proposél was discussed and approved on an experimental basis by.the Déans.

Chairmen, administragiye direétors, énd the Senate'Comhitteé on Academic Planniﬁg.
Two fundamental principles were established.to guide the garly dévelopmeﬁt

of the program:

1) that SFU/Downtown should not opérate at the éxpensé of éxisting programs;

and; |
2) that the early phases 6f downtown programming should be éxperimentél and provide
| opportunities té those departmenté having tﬁe resources and desire to participate.

Accordingly,'thg SFU/Downtown program was inaugurated in,Janﬁary 1980 by

~ opening an office at 822 Howe Street (across from Robsoﬁ Square) and scheduling

21 credit coufses in a vériety of locations throughout downtown, including Robson

Square, the YMCA, and at various hotels. The response té this:experiméht was so

encouraging that it quickly became apparent tha;'claééroom space of a more permanent

nature was reqdired.' Conseqﬁently{ the University began to lease and renovate

facilities at 549 Howe Street, in what is now Rnown a8 the Downtown Education Centre.

In this Centre, Simon Fraser has eleven modest, but well supplied classrooms, ranging

in size from 20 to 100 student tapacity. The 822 Howe Street office remains in
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operation and provides library, bookstore, and support services to faculty and

students.

' Over.its short history, the program has grown,rapidly to serve'over
1000 1ndividuals in almost 50 courses in each of the Fall and Sprlng ‘semesters.
The average age of SFU/Downtown students is 33 years; 56 percent are female
half are employed full—time, and .over 50 percent live in the City of Vancouver.
Approximately 40 percent of those enrolling each semester are.either'new or
‘re-admissions to-SFU‘and‘these students account for 10 percent of the new
admissions to the University.each semester. Sln(e 1980 total SFU/Downtown
enrolment has. exceeded 6500 and the growth of the program has been constrained
only by limitations on the teaching and fiscal resources available, In many
high demand areas, such as Business Administration and Computing Science, we
have been unable to-mount}sufficient courses to meet the needs of the downtown

community. An enrolment history.of.the program is presented in the accompanying

tables.

Over the past three'years the downtown credit.program has been gradually
focussed around particular,"themes", "core structures", and "concentrations" withf
‘the dual.aim of providing a'distinctiye coherence tvourVdowntomn:offerings while
also providing d platform for future program development in areas.of university-
_interest. Theselfoci have generally,reflected on—going program-development
discussions across the campus. With the exception of the certificate programs,
the concentrations used to both select and promote courses have not been structured
in a formal programmatic sence -- enrolees have only earned credlt in existlng
disciplines. Therefore, although the program has become more focussed it remains

essentially an extension of the campus evenlng program While such a program serves

student and other interests, and brings attention to SFU's role in the community,

it does not by itself realize the potential of our downtown presence. .
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In recognition of the demand for university programs downtown and the
potential of the downtpwn Site to gnhance the‘univefsity generally, the role and
future direction of Simon Fr;ser's~downtown activities have been under constant
scrgtiny. These evaluative prdcesses have resulted in a number ofAreview and
planning documents. Of thesé, a paper presentcd by J.M; Munro and J.P. Blaney
(80-10—21) eiémining the first’ year of dpwnto&n operations and outlining three
models -— Extension, Downtowﬁ Centre, DowntownvSatellite Campus -- for program
development has been Qf key importance. This paper was widely circulated on cémpus.

and was the subject of a special Dean's meetin;, and a Faculty Forum. Agreement

~ was reached at a meeting of Deans on 81-03-18 that the."Campus" model offered the

greatest potential for a gtréng dbwntown'ﬁrogrnm and thét planning for an expanded
downtown program'should'bé undertaken. As a rvsglﬁ, further discussion‘pépers
wereé generated culminating in J.P. Blaney's pruposél of 82-03-02 to tﬁé Senate
Cbmmittee én Academic Planniﬁg (SCAP 82-11) to‘create tQp complementarynplanning
groups - Thé SFU/Downtown Planning Committee and the community-based SFU/Downtown
Cogncil -~ to édvise and 1ead the.program'develﬁpmept process. These two committces

have been active in developing the rationale and proposals for the direction of

. Simon Fraser's future downtown endeavours.
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DOWNTOWN EDUCATION CENTER STUDY

Executive Summary

A study was conducted of students enroiled at the Downtown
Education Center (DEC), 549 Howe Streect during a two-week
period in March, 1982. The purpose of tne study was to
investigace student‘-eharacteristics, motivations for enroll-
ing, satisfaction with selected aspects of the Downtown

‘Education Center and other program planning related information.

A total -of 2508 questionnaires were dietributed; 1685_queStion—
naires were received from BCIT, a response'rate of 76’ and

497 eueseionnaires'from SFU, a response rate of 52%. " The
questionnaire was .developed in consultation:with BCIT and

SFU officials.
A brief synopsis of findings follows:
1. What are students' basic demographic charactendistics?

The majority of respondents, regardless of institutional
affiliation, were: aged 20-29 years, unmarried without
dependents and femalc; Approximately one- quartor had
attained high school complet1on and another one- quarter had
completed one to three years of univer51ty .education. SFU
respondents wvere generally more highly educated than- BCIT
respondents. Approximately tw;ce as many BCITvstuden;e were
employed fnli-time than SFU students. In terms’of respondents’
general occupational characteristics, BCIT as a group were
more homogeneous than SFU respondents. For example, almost
407% of BCIT respondents were employed in the clerical seetor
and another 147 were employed.as-"managers". SFU respondents
on the o£l1er hand, were more occupationally heterogencous with 207
employed as "profeesionals", 19% employed in clerical occu-

pations and 14.5% in managerial jobs.
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2. What ane student attitudes tqwaddb classnoom envinonment,

equipment and matenials, convenience of Location, student

Aeaviceb ability of counse to meet personal expectations,
Acheduﬂ&ng, parking, counrse 06624&"96 and bus senvice?

Respondents rated various aspects of the DEC on a scale from
"poor" to "excellent". As a rule, BCIT respondents not only
showed. a tendency to rank items higher than SFU respondents,
but also exhibited more consensus in . their Judgemenrs Highest
rated overall by both groups was convenience of location (DEC)
and lowest rated.was parking. 1In summary, both BCIT and SFU
students rated most aspects in the adequate to good range

with parklng and- student services’ judged les favourably.
3. How anre Atudenté anformed about courses offered at the DIC?

Students were asked about their sources of course information.
Awareness of the Education Information Center (EIC) was
specifically probed. Almbst all respondents were aware of the
existence of the Education Information Center but only 20%
identified it as a source for course information The findings
suggest that SFU students mainly utilize’ th01r 1nst1tut10n ]
calendar, brochures and word of mouth while most BCIT students
utilize their 1nst1tut10n s calendar, the EIC, word of mouth
and brochures. Few respondents reported obtalnxng course
information through posters radio .or television advertlslng,

drop-in, or a professional association.
4. What are students' neasons for ennolling?

There vere clear and significant differenccs between SFU and
BCIT respondents concerning reasons for enrollxng The

findings strongly indicate that BCIT respondents enrol for
career-related reasons such as, career advancement, professional

certification, and increasing self-confidence. Also of prime
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importance was convenience of scheduling, an 1nstrumental

reason more related to facilltating learning opportunities
than to career advancement. SFU respondents, on the other
nand, éppear to be motivated by degnce attainment and the
desire to understand broader issues. On the basis of these
differences in motivational orientations, there is strong
stat1st1cal evidence for concluding that SFU and BCIT
students are distinct and separate consumers of educational

services offered at the DEC.
5. What ane students' educational goals?

Respondents were asked if .the course taken would help to
advance career goals. The flndlngs were congruent with
findlngs on reasons for enrolling BCIT‘respondcnts almost
unanimously perceived that courses taken would assist in‘
,échieving career rclated goals., SFU reépcndents.showed less

conviction and_unanimity in this regard. In keeping with

other findings, SFU students were a more heterogeneous

group with some students viewing courses taken as 3551st1ng
in career-related goals and others feellng that I't was too
early to know or that the course taken was nnrclntod to their

career goals.,

6. What RQALdQniLaf and empﬂoyment geog&aph&c ma1hez is the
DEC scrvding?

Respondents’ home and ycrk postal.codes were plotted on a map

of Vancouver. The findings confirm that 'in terms of students'
work locations, the DEC has a geographic market centered in the -
downtown peninsula. Howevcr,'by postal code breakdown, more
respondents were employed outside of the area bounded by
Granville St., Burrard St., Georgia St. and Burrard Inlet (the
area in which the DEC is located) than from within it. It

should also be recalled that twice as many BCIT respondents ' ‘
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were employed full;time than SFU respondents, so that BCIT
respondents would contribute more to this trend. SFU
respondents appear to be employed in more dispe;sed locations
throughbu; the city. A large proportion of.working respondents
have work sites located west of Burrard Street. In terws.of
residential distribution, slightly over half of respondents reside
in Vancouﬁer{ Generaiiy; areas of High residentiai concentra-
tion correspond to areas of higher zoned regidential density
such as the West End, Kitsilano, Squth.GranviIle, Mafpole,
South Cambie and Méunt Pleasant neighbourhoods. For those

who lived outside of Vancouver, more resided in North Vancouver

than any other municipality.
7. What othen counses do students want offcred downtown?

studédtslwerc asked if tHere were courses offered at their
institution's main campus that they would like to take down-
town. A larger proportion of SFU students offerced a definite
response, only 25% résponded "don't know" compared to almost
twice as many (49%):BCII students. SFU stﬁdbnté appear

to be more desirous of increased cdurse of ferings

downtown than BCIT respondents. Alﬁoét half of SFU students -
fesponded "yes'" compared to épproximatgly'a third 6f BCIT

respondents.
§. What 48 student interest in altennate forms of {nstruction?

There appeafs.to be more interest in other forms of face to
fécé instrucfion'(éxg.‘tutbring, learning groups,‘learning
exchanges) than in mediated or distance education modes.
'Guidéd ér directed independent stpdy'received the second

highest number of responses.
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9. What ane student preferences towands other "available"
facilities?

Ten types of facilities and locations were listed and respon-
dents Qere askéd_to select and rank theif top three choices.
There were statistically significant differences between SFU
and BCIT respondents on their fifst, second and third choices.
As a first choice, SFU resboqdents selected an established
college, university or institute campus. ‘Tﬁié choice as a
firét preference is rather Coﬁfusing unless coursés_offered
down;own are for some reasons, unaQailable on the main
campus. As second chéicé, SFU respondents Qhose a new campus
located downtown and as third choice, the DEC. BCIT respondents
ranked for a fi;stfbhoicé; the DEC, éecondly, a ﬁew campus
located downtown, and as third choice, a downtown office
building. On fhe:basis of these rankings, a’facility'located
downtowp is more highly preferred by respondents thaﬁ at'ahy

other location.

Summary and Conclusions

Apart from basic demographic characteristics, thefe.were few
similarities between SFU and BCIT responaents; In general,
both groups showed a high level of satisfaction with aspects
of the Downtown Education Center al;hough dissatisfactibh with

parking was expressed.’

Both groups expressed satisfaction with the downtown location

and scheduling of courses.

Students attending the Downﬁowh'Education Center generélly
perceive the location aé a satellite campus to the main
campus. This attitude was especially noticeable for SFU
respondents. The majority of responding DEC students have

had previous continuing education experience, and the majority
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of these students galned ‘this experience through courses

taken at their main campus.

The findings tend to indicate that the majority of individuals
attending BCIT and SFU courses at the Downtown Education
Center are not Mhew" students initiating an educational
venture by ertue of the DEC s strateglc location and
convenient scheduling. Most- have had prior continuing educa-
tion experience at their main campus or at VCC. Most were
rnformed about courses_through their 1nstitut10n's calendar
‘and most‘chosepto'enroll-in."downtown" courses,mainly for ease

of attendance.

:There appears to be a larger potential "downtown'" market-
conéieting'of individuels who have'not had previous continuing
education experience. At present, neither institution system-
atically markets programs to identified downtown ‘target
groups._ Perhaps if such a selective marketing stretegy were
implemented;'a'greater proportion of "new" learners would be

attracted to the DEC.

- There is,no‘doubt that a downtown‘educationei faciiity such as
‘the DEC, housing a wide range of career and academic educational
'programshhas»proven successful. However, thehstudy'found little
evidence tolsupport the notion that a Howe Street Iocation is
critical to this success. In terms of respondcnts"work and
home 1ocations, their preferences for alternate locations and
their dissatisfactlon with parking and student services (SFU
respondents) it may be concluded that the principle of the DFC
should be supported but that its- exact location downtown may be

subject to further consideration.
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RATIONALE FOR A DOWNTOWN UNIVERSITY

demographic, and educational needs within the downtown core of Vancouver to require

The Committee recognizes that there must be significant locational,

the establishment of a campus to provide advanced.post;secondgry education in the
area. The British Columbia~university system has evolved rapidiy over the past
twenty years keeping pace with the éducational needs resulting from alterations in the
fabric of social gnd economic develobment within our coﬁmﬁnities. Significant
© gaps exigt, however, in,tefms of ﬁrograms avaiiabie; groups énd locations served,

and:research activities. Fdr example, thé need for access to posé—seéondary educatipn
is no longer confined>to secondary schéol leavers. Adults of all ages and in all
occupations afe continuing their education on either a full or part-time‘basis.> In
addition, highvschooi graduates are increasiqgly séeking new career brograms which
add?ess conﬁemporary concerns.

‘ . The question of access is particularly important for the urban core of

Vancouver. As noted, Vancouver has become a major Ndfth Amgrican busiﬁess, administrative,
and cultﬁral centre, yet it is one of.the few such cifies not ‘directly served
by a university. Thé urban corezof Vancouver and ité aurfounding regideﬁtial
zones are key'areas fof developméﬁt and growth within the region. Vaﬁcouver
has been in the vanguard.of the trend towards a more compact éity centred on a
dominant, high density core. This process reflects both national trends and
conditions specific to the Qrsan developﬁent of thélrégion. Contrary to
predictions of tweﬁty years ago, Ehe downtown area has reinforced and expanded
its position as the pre-eminent transactional node iq.the Lowef Mainland. Key
factors influencing the dominance df dbwn;own are'advgncing energy costs, the
traﬁspértation network, changes' in fémily strﬁctute and fertility, and the
. transition to a post—industriai urﬁan economic base. The management, decision

making, and support service sectors of the economy, which have become the princi-
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pal source of growth and employment within the fegion, tend to 1ocate in close
proximity and act as centralizing forces. In Vancouver, che massive growth of
job opportunities in the urban core observed since the late 1960's has resulted
in increases in residential densit;es and land values around the core -- largel}
as a result of limited accessibilicy from the suburban municipalities. Lacﬁing
the extensive freewa§ network of most North'Amecicen cities, uassive_urban gprawl
‘has not occurred'within the region; rather_equilibfiuu conditions becween'job.
opportunities-and transportation costs have served co enhance the redevelopment
of areas such as Kitsilano and the Fairview Slopes;v The completion of the
Advanced Light Rapid Transit system in 1986 will serve primatily to increase

the accessibility of the core from the suburban areas. Major developments such
'as B.C. Place and Lonsdale Quay will produce new housiug for some 40,000 indi-
viduals ‘and accelerate the conversion of older single family neighbourhoods to
higher densities.

The 1ucrease in residential density around downtown reflects’demogra-
phic changes, as well as desires to reduce commuting times andnheighten access
to urban amenicies. Families have become smaller and more dependent upon two
incomes. The incteased participation of.women’iu all sectors of the_wofkforce
has been an important force in this restructufing of residential locational
preferences. The dual tredd towards-higher fertility in two-cereer households
and the increasing number of families passing beyond the family-raising cycle
has accelerated demand for housing prokimate to job opportunities and sociai‘
services. |

The present and future demands on the educational system of this spa-
tial concantration of people and jobs is ever increasing. The pace of informa-
cional and technological change which has‘accompanied post-ihdustrialism'has '

significantly altered traditional work'opportunities and career paths. The




restructuring of the labour market has created new demands for re-training and
re-education programs, particularly for university-level expertise in the areas
of management, human services, administration, information processing, and policy
making. As a consequence, over the.past five years'colleges and universities in
North America had a 37vpercent increase in enrolhents of'students.over 35 years old
and a 26 percent'jump in enrolments of those over 25 years. Demand for coherent programs
‘permitting the integration of part-time study and employment has outpaced growthv
'-amongst full-time students.

In both locational and demographic terms, the provision of post-
secondary educational opportunities in British Columbia has been based upon a
different set of conditions than those presently observed In the early 1960 S,
the regional college system and o1mon Fraser University and the University of Victoria
were established in response to provincial post-war economic developments and
population growth resnlting from the.baby boom. A critical impact of this growtn
was the movement towards suburbanization brought‘about by the increased accessibility
provided by the automobile. After'l960, the major growth occurred in single family
neighbourhoods in the eastern suburbs of Surrey'and Coqnitlam,-and the southern suburbs
of Richmond and Delta. Throughout the early 1960'5 the decline of the downtown area,
as was observedlin the.United States was repeatedly forecast beginning in the 1970's
it became increasingly evident that this would not be the case in Vancouver. While
forest processing and other activities previously located around downtown did disverse'.
throughout the region, the management ‘and service functions of these industries remained-
in the core and expanded dramatically, following: national economic trends. |

With the decline of the birth rate following the end of the baby boom
and the increasing complexity of -a technologically-based society, -the demands upon
the post-secondary educational~system have altered radically. Learning has become

a lifelong process requiring continuing access to the resources of higher education.

- Vancouver, as the focus of economic and cultural activity within the province and as
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~a centre of a large population requiring access to education, is now in the position .

occupied by the suburban and interior areas twenty yYears ago. It is clear that, within
the urban area, tho locus of these conditions 1s the downtown core.

Over the past three years, Simon fraser University's presence in the
urban core has served to heighten awareness of higher education generally and has
contributed to neeting some of the educational needs of a wide range of indiviouals
who work or live in the doﬁntown'area; Through its downtown credit program;
: distinguished lecture series, and various professional:development activities, Simon
Fraser has helped enrich community and business life in the city centre. In this
‘period, our objective of establishing SFU/Downtown as on éducational service fot adults
working in or living near the,nrban core has been met. A new student body, seeking
initial access to higher education, career advancement or change, or degree completion,
has responded to the University's initiative.- A survev of downtown students from

BCIT and SFU conducted during the Spring semester of 1982 by the blinistry of Education ‘

indicates that a body of university-level students with distinctive goals and
expectations can be identified in the downtown area. Our present limited program

“cannot fulfill the levei of existing'or future demandt'

If Simon Fraser Un1versity is to be the instltutlon to meet these needs,
the establishment of a downtown sate111te campus must be offected with dellberate plannlng
The creation of ‘a downtown satelllte campus could involve some not 1ns1gn1f1cant 1lsks
and problems, including the following: a net drain on resources which would otherwise
be available to the main campus; a fragmentation of our mission and identity, with a
consequent dissipation of energies; a competition between the.main and downtown campuses,
with the latter campus eventually seeking autonomy; inconvenience of distance and
scattered resources to students, faculty and staff; conflict with other post-secondary
fnstitutions; and great dis;u)pnintmcnt if our goals are thwarted. The potex1t:ial of such ‘

problems needs to be given careful consideration. If the plan for our downtown activities

-
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is not well integrated into that for the development of the University as a whole,

competition for resources may result which could lead to a fragmentation, rather than

enhancement, of our overall identity and mission.



APPENDIX E -

A DOWNTOWN SATELLITE CAMPUS:

PLANNING AND PROGRAM OPTIONS




- ‘ ' : 49.
A DOWNTOWN SATELLITE CAMPUS: PLANNING AND PROGRAM OPTIONS

Simon Fraser UniVersity has an opportunity to create a unique post-secondary
institution to serve both'fulliandAbart—time students in the urban core. The downtown
area is a cenfre qf considerable fesources for teaching and cultural activities and
.alFéady possesses the necessary infrast:u;tural elements (housing, transportation,

' amenifies, services) to subpqrt university programming. In reviewing the proposals
Vfor the future of tﬁe downtown program, the Committee and SFU/Downtown Council concluded
that a déwﬂtown‘sételliﬁg éampus qffers the~éréatest potential to meet the needs
;epresentéd-wifhin'tﬁe urban core and to stfengthéﬁ tﬁe bniversity's in;efﬁal and
external>positions. This conglusibn-was reached in part through a re-examination of
the pfégramﬁing éptions_- Exﬁenéion;lDowntoﬁn Centre, and DonFown Satellite Campus -

: out;ined by q.M; Munr6 andﬁJ.P. Bianey"(éO—lZ—Ol) (See Appehdix F fdr‘an outline of
fhese'options); 6ur presentlbrogram hés some pfifhé gharactgristics of the Downtown
Centre modél,'bUt is stillllargely described'by.the Extension model. Thesc tw§
proéraﬁﬁing médeig_wer; seen:as inappropriate in that they both fall short of the level
andgqgélify of programming nééessary to contribute to the further development of Simon
Fraser University aﬁd meet the educational demands within the core.

The committee prépéses fhgt:the es#abliéhment'6f ; dqwqtowﬁ sapéllite campus,
integrated 1n£o_our.preseht.administrative and sérVicé stfuctﬁré, be the.ultimaté goal
: of Simon FréSer_Uﬁivérsityfs downtown prog;aﬁ,p The creation of a distinctiQe
downtown caipus'will open néw'avenUes for research, teaching; and the recruitment
_of highly qualifed faculty and students, as the university expands the range of its
: academic program beyond our present llmitations. The development of a downtown campus
will enable Simon Fraser to_exploit fiscal and éther resources wﬂich may be otherwise
uﬁavailable. The demands upon our prcsenﬁ limited program are such that planned,
rather than unfocussed evolutionary, growth is requ;red in order to effectively manage
tﬁe're-direction of our downtowq‘p;ogrqmming. A blueprin£ for development within
known'generai parémeters muét be:éétablished in order thafiincrémentai decision

making'leads ;owérds a well-planned and approved goal.:
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As a first step in establishing‘a planning'model for a downtown'satellite
campus of SFU the Comm1ttee proposes that: in consideration of the programs presently .
provided. by ‘the. three universities .the educational needs within the downtown (and
wider) communities,-and SFU's position'within both'the'systcm_and the community,
that the greatest overall benefit may be achieued‘by»designing a dountown campus
program which: | | | | o |
1) serves graduate and undergraduate needs not presently met by tne tnree
universities; |
2) creetes an environment conducive‘to the introduction'of new‘interdisciplinary
programs; |
3) enables qualified graduates of‘theIuniﬁersities;,colleges and‘institutes to further:
their educationd | | | | | |
4) provides opportunities for full and part- time study in coherent programs, and
5) addresses some of the critical needs of the educat1on and re- educat1on of highly
qualified manpower. ' S . ‘ o | ‘
- These issues can be addressed by offering some of our ex1sting academic program
downtown, but present a challenge to develop selected nxw.curricula and serv1ces which
complement existing univer51ty programs These new programmatic areas must respond~to
needs for specific-expertise subJect matter, and educntlonal optlons (such as m1d -career
re- tooling) which. reflect the demographic and social chxracter and the educational base
of the urban core; To.be most effective and-cQSt.effiCient, the program must embrace

the human, physical, and institutional resourcés represented within the downtown area.

A Programmatic.Model

A program concept which addresses many of the above educational.issues and
which builds upon our.existing.program has evolved ouer the past‘three_years.f Tnis
concept provides a general framework for a downtoun'Satellitevcampusuprogram comprised'of
three components with services for students, facul'ty> and the community. Within each .
component a range of programsoptions is proposed‘to illustrate possible areas for

program development. The three basic components are:
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1) :Tightly structured undergraduate or "baccalaureate" core degree programs and
selected ‘degree compietion options; |
2) Professional graduate programs with emphasis on management and the applied
social sciences; and |
3) Advanced professional deve10pment (non-degree) programs based upon the resources
-of both SFU and the downtown community. |
Each program area is based on the principles outlined and’ together they
could create .a distinctive role for 'the downtown campus and a means for strengthening
the_overall academlc program'of.SimontFraser University. .Some of the features and
possible programs w1th1n the four componentlareas are:

1. Undergraduate - 1ower division. The undergraduate program could provxdo

an opportunity to create the high level of student-to- faculty and student- to-studcnt
interaction characteristic or graduate programs at most universities Foilowing the
.successful models of a number of eastern universities, the downtown campus progrum
could be intellectually broad and demanding, but tightly structured At the lower
div1sion, three core ‘or foundation programs in Liberal Arts and Science, Social
Sciences, and the Humanities could be offered. These programs could have set
curricula with 1imited electives and.could be geared towards providing students with
a sound grasp of the fundamentals of reasoning in preparation for work in specific
subJect areas at the upper divison.. Students who complete.their first 60 hours. in
these foundation programs could e1ther select a major downtown or transfcr to other
programs at the Burnaby Mountain: campus or at another university

2. Undergraduate - upper division. The upper division program could centre

on three or four major areas of study towards degrees, diplomas, and certificates At
this stage of dlscussions w1th1n the unlversity, the downtown campus could offer some

of the following undergraduate programs:
a) Management and Systems Science

.b) - Business Administration

¢) Humanities |

d) Economics
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" Possible new programs which might beiappropriate for downtown include: h . R

a) Urban Studies

b) Resource Management o S A . - : .
¢) Human Servicés/Criminologyr
d) Human Resource ﬁanagemen;
The neQ.progféms woulq draw hégvily uboh existing courses.iﬂ many.disciplines,

as well as some new ingegraﬁive COurses; Standérds fofladﬁissipn and codtihuanté
would bg'high.n_A sﬁecigl fegtu%eléf'the'ubpéf'di§ision pfogram~cquld-be'a transfép
"arrangement for quaiified gra&uétes:of'the ;olleées and B.C.I.T. to,énabib‘fhem to.
“work tbwafds é university degfeé. ‘ |

-‘3;‘ACfaaua§e; Thcvgfadugﬁc pfogtém could byi;q‘ubOn exis;ingfacademic
strengthsvat SFU, thle permifting Qpportuﬁifies.tg'dévéiop.furthef»researéh expertise
in éreas of provincial'and national inté:est. A:principél‘;haracﬁéris;ic:of the
_ graduate program';§uId be an inpeératiVe_tu:riculﬁm, allowigg stgdeﬁ;s from a‘rangel

of academic backgrounds to engage in graduate-l‘e\'(el study, ‘pr?im'aArily' in _profeséional ‘

fields. Some new prdg;aﬁs for consideratiqn;include:_.
a) Engineering/High'Technology'Adminiétratioh |
b) Iﬁternationgl Trade (perhaps in conjunction Qith UBC)J?vaz
c¢) Public Policy | - |
. d) Humanities -
e) Crim;nal Justice
f) Hum;n Resource Management.
g) Resourcés Ménageﬁéht
h) Environmental étﬁdies
fhese,largel& igterdisciplinéf? programs.§501d fill sdme iﬁportant need§
within the province aﬁd would allow Simon.ffa;ef_t& develop a base in Severél'newli'
areas (e.g., architecturé, urban iand'ecopémics) and to fuftﬁer strengths in areas

such as public policy, regional science, human services, resource management, o ‘

economics, and business administration. Programs-could be geared both for full and

part-time study..

.t
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4. Professional Deveiopment and Special Projects. Professional
development programs.(seminars;<short courses, public policy conferences) could
be offered in fieldsurelated-to-the above‘graduate‘programs. Further, some
specialized'seryices in response to particular urban needs are proposed. Tmo such
services mlght be an Institute. for C1v1c and Urban Affairs (deal1ng'w1th urban
issues and leadershlp) and an Instltute for Entrepreneurship.

This'overall programﬂconcept and the individual program'options are
endorsed by the Commlttee as an appropriate program planning model for a downtown
satellite campus. 4It is not the only appropriate model; other mode]s and program
.options may prove more v1able given needs and the Unlversity s ability to act.

‘It is the Commlttee s v1ew however that a general framework for program developmcnt
with well understood yet flex1ble program options be establ1shed in ordcr that
:development of the downtown satellite campus can proceed as a planncd, rather than

ad hoc activity. -
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