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10 The department will continue to focus Develop cohorts for particular Minor advertising costs Fall 2010 
In order to increase on its research M. A. and 



develop new ones to be are part of this action. 
initiated as soon as is 
feasible, possibly to tie 
in with retirement of the 
Graduate Secretary. 
14 The department is satisfied that the Routine review from time to 
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ment of the Action Plan: 
The external review team that evaluated the Department of linguistics in Spring 2009 concluded that SFU has a very strong department, a conclusion 

with which I heartily agree. One of the most important challenges, in fact, 



1 

Report of the External Review of the Department of Linguistics at Simon Fraser 
University 

(Diane Massam (University of Toronto) (Chair), Susan Gass (Michigan State 
University) and Robert Murray (University of Calgary) 

March 31st
, 2009 

1. 



2 

Other Staff 
Jillian Eaton (Undergraduate Secretary) 
Carol Jackson (Graduate Secretary) 
Grace Wattanga (Chair's Secretary) 

English Bridge Program (EBP) 
Sarah Fleming (EBP) 
Ishbel Galloway (EBP) 
Lawrence McAllister (EBP) 
David Puddiford (Preparation in Academic Skills in English program (PAS), EBP) 
Arthur Riggs (EBP) 
Marti Sevier (EBP) 

Library 
Natalie Gick (Library) 
Ivana Niseteo (Library) 
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level of mutual respect among the faculty. Faculty members report that it is a "fantastic" 
department, that it is a "very good place to be" with "good scholars who also contribute 
to departmental life", and with a "wonderful climate of collegiality". In general. they feel 
"very happy" and "blessed" to be part of this department. 

The department has in recent years undergone a relatively heavy period of hiring. and the 
review committee agrees with the comments of some faculty members that it is now time 
for both the established and the newly-tenured faculty to work actively together to gel as 
a team and to develop planning strategies for future development, which active8Tf
465357ll3.566 0 Td(futur8pment, )Tallc 2.047elati8el(acti5940.0159 Tc 1.573 0 Td
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The Committee identified one key problem with respect to course offerings, namely the 
issue of "piggyback" courses, that is, courses that are primarily undergraduate courses, 
but which have a graduate course number associated with them. Graduate students attend 
the same lectures as undergraduates, but have one extra hour a week to meet as a group 
with the professor. In addition, students asked for a better balance of 
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The relative lack of formal requirements in the SFU Ph.D. program was less remarked 
upon by faculty and students. 
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significantly in recent years (4131 enrollments in 2003. down to 3068 in 2008; 208 
majors and minors in 2003. down to 126 in 2008, according to the Departmental Self­
Study). For the most part, faculty members and administrators are not overly concerned 
about this for two reasons. First, the number of students served by this small department 
remains respectable. And second, it is felt by many that the number of students in the past 
included many students who were not truly engaged by the discipline, but instead chose 
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Recommendation 

7} Continue and develop vigilance in labeling courses appropriately (B, W, etc.) in the 
calendar so as to attract a range of students to linguistics courses, in order to increase 
enrollments and majors. 

The Department is actively engaged in recruitment efforts such as Open Houses, Options 
Day, etc. In addition, a particularly interesting initiative is the involvement in the North 
American Computational Linguistics Olympiad (NACLO), an exciting opportunity to 
engage high school students in the discipline. Current students noted that the 
opportunities to study TESL and language and law had attracted them to the program. 

The Ling0as 
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• more active involvement of undergrads in departmental meetings, 
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with medium size enrollments reported. Offering them twice a year instead would free up 
the equivalent of two graduate courses a year in teaching load hours. Presumably 
enrollments would remain relatively stable in the undergraduate courses but would be 
compressed into two sessions: offering a tutorial or extra grader hours to the affected 
professors could offset this at relatively the 
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teaching intensive institution. It will also require some thought as to which 
professors need to be releasedfor graduate teaching in a given year. 

A second way in which systemic 
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Recommendation 

10) In order to increase graduate appiications,joclls on improving and marketing 
existing strengths and programs ill the areas of Formal. Computational. Experimental, 
Empirical, and Applied. Do not establish a course-ollly M.A. Do not establish a TESL 
M.A. 

3.4 Research Culture and Grants 

The research atmosphere of the department is very strong. both in terms of research grant 
success. and in terms of research output and publication venues. There is an impressive 
degree of collaboration. between professors and students as well as among professors. In 
addition. there is an impressive degree of interdisciplinary collaboration also. notably 
with cognitive science, computer science, and math. The Department is notable d0th. o  0  T  s 4 6 l  b 4 w e e n  
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There seems to be good will on both sides: Department of Linguistics faculty members 
and the Chair of Linguistics support this move as do the English Bridge Program faculty. 

The Bridge program appears to be functioning well with healthy enrollments. The 
Committee was not asked to evaluate the Program itself, but only to comment on the 
viability of its integration into the Department of Linguistics. To this end, the EBP 
faculty felt that because they are preparing students for academic life, it is important for 
the Program to be in an academic unit. They expressed hope for collaboration on a 
number of fronts: 1) teaching integration and 2) research integration. With regard to the 
fIrst, if the EBP faculty were faculty members in the Department, there 
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12) The merger should not take place before extensive 
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The new positions should be Jinali::.ed by the Department, but following up on 
discussions with the Committee, we recommend that staffi1lg be developed to 
i1lclude two full time and rn.'o part time staff members (in additioll to the English 
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Recommendation 

14) Review Governance procedures to ensure that there is strong committee and cross­
committee involvement 
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suggested that the English Bridge Program continue to be housed in the Department, and 
that teaching and research collaborations be explored, although it was also detelTIlined 
that care must be taken in determining exactly how the relations are to be developed, 
administratively, and in terms of budget. 

The Department has great potential, given the commitment of the faculty members to 
research, to teaching, and to the collegial atmosphere and success of the Department. The 
next planning period should be devoted to developing vision and leadership to allow this 
potential to be reached. 


