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U

SIMON FRASER UNIVERSITY 
bLJ 

OFFICE OF THE VICE-PRESIDENT, ACADEMIC 

MEMORANDUM 

To:	 Senate 

From:	 D. Gagan, Chair L2t4t( /j 
Senate Committee on Academic Planning 

Subject	 Report of the Ad Hoc Committee on Planning Priorities 

(SCAP Reference: SCAP 97-12) 

Date:	 February 11, 1997 

The Senate Committee on Academic Planning has recommended the following motion be 
endorsed by Senate. Documentation is attached which provides background. 

Motion:

"that Senate endorse the processe 	 d priorities for a emic p1 	 et 
out in the	 report of the	 oc Committee o	 anning Prio	 s, as set 
forth in	 - 21i , and fo rd the report to	 oard of Go	 ors for 
info ation. 

Motion: (as amended) 

"that Senate endorse in principle the processes arkl' 
priorities for academic planning as set out in the final 
report of the ad hoc Committee on Planning Priorities, as 
set forth in S.97-24, with the understanding that any 
actions taken subsequently to implement it will be subject 
to the normal processes of consultation and approval at 

• the Departmental, Faculty and University levels, and 
forward the report to the Board of Governors for 
information.



SCAP 97 - 12 

SIMON FRASER UNIVERSITY 
Office of the Vice-President, Academic 

Memorandum 

To: Senate Committee on Academic 	 From: David Gagan  
Planning	 Vice-President, Academic 

Re: Report of the Ad Hoc Committee	 Date:	 January 30, 1997 
on Planning Priorities 

On December 3, 1996, the ad hoc Committee on Planning Priorities (the Heinrich Committee) 
transmitted its final report to me. 

I have now consulted the Simon Fraser Community on the acceptability of the Committee's 
recommendations. Specifically, I invited comments and advice on three issues. 

1. Does the planning process described in Section I of the report provide an adequate 
mechanism for faculties, departments, schools, programs and support services to identify, 
pursue and achieve their diverse goals and objectives within the context of a common 
University mission? 

2. Will the priorities identified in Section II of the report move the University forward in 
ways that are appropriate to its historical identity and its legitimate aspirations for the 
future? 

3. Do the recommendations in Section II provide a suitable platform on which to renew our 
commitment to collegial processes? 

The consultation about these matters took the form of three public meetings, discussions at the 
department and/or Faculty level in all five Faculties, and discussions in all non-academic units. 
The results of these discussions were reported to me by the appropriate Deans, Vice-Presidents 
and directors. 

As a result of this consultation, I am able to report that there is widespread, general support for 
the immediate adoption of the Committee's report as the University's primary planning 
document. 

Consequently, I move: 

"that the SCAP endorse and recommend to Senate the processes and priorities for 
academic planning set out in the final report of the ad hoc Committee on Planning 
Priorities." 

I attach, for your information, the final report of the President's Committee on University 
Planning which is the reference point for the work of the Committee. 

0, 
'pis 
scap/planning/2206
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